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Welcome and Context %> LEARNING

5 partners presenting:

» CPSI South Africa
» OECD

» SOIF

» UNDP

» UNESCO

Agenda 2030

» The World We Want
» a Futures exercise
> How will 2030 look like?
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UNDP’s Empowered Futures Initiative s LEARNING

Knowleage Products

> Stewardship for the Future — e
Using Strategic Foresight in
21st Century Governance

Foresight Manual

Empowered Futures for the 2030 Agenda

» Foresight as a Strategic Long-term Planning Tool
for Developing Countries

> Africa and Foresight S
— Better Futures in Development e

» Foresight: The Manual (2015)

» Foresight Manual (2018)
— Empowered Futures for the 2030 Agenda
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UNDP’s Empowered Futures Initiative

foresightXchange Event Series

» Multi-country & region workshop series

» Considers utility and potential linkages of
foresight in various environments

» Asks how to best develop capacities to apply
and institutionalise foresight

@D

Tonga (Participatory Visioning)

Rwanda (Strategic Planning & WOGA)

Maldives (Civil Service Reform & National Development Strategy)
Central Asia Region / Kazakhstan (Civil Servant 2.0)

UNDP Headquarters (Future of Development Finance)
Pacific Islands / Fiji (Resilience for New Realities)

Mauritius (Towards an Innovative Public Service)

Africa Region / South Africa (Foresight in the Public Sector)
Sri Lanka (Innovation)

Philippines (National Planning & Visioning)

Malawi (National Planning & Visioning)

Cape Verde (Strategic Opportunities)

Cambodia (UN Coordination)

Pakistan (Sub-National Planning on SDGS)

Tokelau (Youth Engagement and National Vision)
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Complex Policy Environment

1
P
2 o
-
.//.
=
o’ ;_2 )
\
4
_,2.{
1 CUMATE > ¥ T
ACTHON
."., \\;
t
L N 1
N\ pr ',‘.:.
. ""
. 1

Y #fsXc

Advancing the 2030 Agenda in a Context of Uncertainty
- The use of Strategic Foresight for Adaptive and Future-Ready SDG Strategies

(/

s, SDGS
RNING

,
n>

GOOD HEALTH
AND WELL BEING

GENDER
EQUALITY

10 REDUCED
INEQUALITIES

(=)

| RESPONSIBLE
e CONSUMPTION \

- 3
DECENT WORK AND \ N\ 16 PEACE JUSTICE
ECONOMIC GROWTH { ' \ \ 1 MO STRONG
: \ L INSTITLTIONS
, . N——p & ¢
/ 2 ‘.‘ {
/ N |
l ‘, ; !
, 74 1 .‘ !
1 8 _
- QUALITY
\ 4 EDUCATION

|

N
\ -
- | ‘
) MATIR YW
A AT TR

Global Centre
for Public Service
Excellence

@ArndtHusar

GCPSE


http://www.undp.org/publicservice

System Dynamics %% SDGS

“ans® LEARNING

Crime and Narcotics
Coalition Forces & Actions
Physical Environment

< % M | Population/Popular Support
#____r _— Significant Infrastructure, Economy. & Services
- Delay B | Government

W | Afghanistan Security Forces

B | Insurgents

il

[

(2]

ANSF & ‘4-_,‘,//6/————""/—":—

Coalition
Damages/ --—

/asraﬁ.’——#,sm i ‘//Tx
N S F Source Ops<+—__Tota
TACTICAL

OUTSIDE SUPPORT
Security ——®Targeted
«—-‘

TO INSURGENT
Force Stiikes. A
p——— Tt Sweep OpE X, 8 Eaumitts — BuLoSAR, FACTIONS
ANSF Unit
Coalition

Counter Narcotics/

Crime Ops
ocus

Gov UANSF/
oalition
Leadershi ANSE Policing & Repercussion 2
Knowledge e & Tacticar_\_‘gppacity, Security %p <\ H 1 Abili Outside
Coalition Capacity Priorities & (Hold) avens ility to Support/
&olfjgg?;'i'; ‘COIN ANSE Effectiveness X— perate Enafé: ement X
S sappor! Manpower Ll L
(s [ & A o | RS ANSE Avas _ ot oy N sanni
Operation 4 Adjustment\ oention w. skl Discipline, Jeantro \'f*‘:" R oo+ 1\ Factions Ins. 4 Insurgent Yerrain
naey L0 Clear & Hold) € Advanta
Coalition f h /& Morale ANSE Leadership. Rs i
o 2. of Approac ontrol {Afghan Trainin i _CTuiung,
Appropriate to Fit Afghan A ans ‘AN S F & Pakistan) & Expergt;ence anetentlon, N :
Effort & ANSF Training & ' g .‘ a—— A
Force Institutional & entoring Ins. Provision pL g
i I I | Of Gov't & nsurgent Iu R( ; I\I I a y
(‘ Coalitio Ecxae;:gon :;%(M_'/I N S l U IO N A L o Pt Bl ‘ PC?pé_l?ity,& <_‘_”/I | ueSstEJ E S ;
iti - T fond riorities ]
A(\:rga(':'?)?ﬁ' Coalition D‘Zﬂgfs "\—’—/Corm.gtlon ] v/ Ins. Strategic Damages & o i it Narcotics
Experience (I:E:ecu_ttl;')li i Fatr'ri?is Rl’E.O.L. f_’oli Commun Use of Force
Skill —»-2paci & Ai xecution
Priorities

Other Crimina

& Affiliation w/ by Ins. b g
£ f AN K ANSE /j pFearisgi;,:sd Population
COALITION '

Funding FuMm("n'g|&
Progress/ Sua eor;?to
Perceived Support z PP Likelihood
SN Funding Gov't Darf]g:é\slfuse fOrposit Relatlve/'lnsurgents ikelihood o
Visibility to Adequacy Securi amages/lJ
. P I Fopilisgie R Relative Gov’'t & Coalitio
CA ACI Y & Coalition Quality &

Crimel/Violence
/ins. Support
for Payment

Perception of

Z W\ Sengn s
POPULATION ™
CENTRAL @si GOVERNMENT CONDITIONS

(IP RIO R'TI ES 'eé.o(‘),;t)s- c°3'ci§é’,';‘{§n°$e§f’“ |l;vestmem G:%f;ézg:&
A Advj\sigl'y Afghan Metho OV E RA L L

]

Insurgents

Population Population 4 NeutrallOn ? Population Population
SAC“V?_LY sy,?,':,‘.f,t?ﬁ'fi?, the Fence Sympp‘;thilzing Actively
- & BELIEFS SN SIS st
US Gov't Hecubion_____ / Fear of Ins. 7
Support for G OV’ T -ppacly C A PAC ITY Relative message. -~ Attack/ A
Operation QW Message Amplification
l / Breadth o

Repercussions
US Domestic [Coalition

Gov't Impact Gov’'t Gov'tvs Ins
Integration of

p
E 'alde &
Cmployment
POPULAR =t
. ining
c';es?ﬁi;ﬁe&t SUPROT. Vetting, and #;Gov't
& Support

_—» ofGovtvs. H;—&rﬂ?‘i:ss
S U P PO RT /vlnsurgent Path

& Breadth

ey Workforce
N e Xg skill & Avai
US Domestic/, Transparency
ln%':l Strategic of Gov’t Gov't

\ g Overall Gov't
ommun Processes & Professionalism

€ Reach,
*SCOALITION U diney s

Perception
Of Gov't

Coalition_Intent
,‘ Strength of

& Commitment
4 Religious
' Ideology &

'. Worh vsins
Local Tribal fhem
7uctures "(?;'soh“ Perception of.

Fraction of
Workforce
Strength H
& Intent

Capacity &

And Agric.
Legitvs
Ilfegit
nvestment Stller::tt)Sres Cultural Erosio Ability to S?t(i;sf_actipn ’ ’
=SDOMESTIC T oty -
SR TRIBAL et Py & Emﬂ"v”‘misisble Gains :
ot E 3 . n Security,
Cont Ethnic/Tribal Triba o %
SUPPORT - ciitte, \ GOVERNANCE Bl —co—\ s, ey
Tribal Favoritisr Structures& wil Gov't Expectations
Beliefs < ‘ Path for Security,
) Average Services,
Connectedness Percotved Employment
of Populatio Securi L
e

N
Infr, SenVices, Econ: ‘
5 > Policy & Execution A
Provide » |Perceived Fairness
» Humanitarian
Relief

o #sxc Advancing the 2030 Agenda in a Context of Uncertainty
- The use of Strategic Foresight for Adaptive and Future-Ready SDG Strategies

Global Centre
for Public Service
Excellence

@ArndtHusar

GCPSE


http://www.undp.org/publicservice

The Anthropocene
Change, Shocks and Disruption

Northern hemisphere
average surface temperature

Water
Population
(0, concentration i Foreig
investment
Loss of tropical rainforest and woodland Species extinctions otor vehicl p= " Ozone depleti
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Technology

Change, Shocks and Disruption
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Societal Change
Change, Shocks and Disruption
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New Dimensions

NEOM — Megacity project

» 3500 billion megacity, 10,000 square miles (33xNYC)
» Neo + “m” for the first letter in mustagbal (“future™)
» Northwest coast of the country on the Red Sea,

even reaching north into Jordan and across the sea,
via a bridge, into Egypt.
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New Agents of Change
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New Approaches Needed

= W — M RRS T AL L .

i T M -

- - - .

£ 0 S e a2 L S

N - qw > —— ol .

._ -n—‘s. -] \‘\ l\ " B s ) . . ~ e -
- - ,‘:'.“_v,\‘;.-.f" NS e st T o i e

o~ A YA AT - - -

AR o ' ey
- \H' wm.‘.\ ‘)“,,”"" L
e - Wt

......
.........

We need new tools to:
» Gather Intelligence about the Future

» |dentify Emerging Strategic Opportunities
» Measure (Cross-Sectoral) Impact of Policies “\:
» Enhance our Ability to Spot Risks / Opportunities ::\\\\ \\
» Increase our Ability to Anticipate and Adapt

» Engage Unusual Suspects / New Change Agents
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Forecasting

» A process for making JUSTIFIED statements on possible
future events, based on quantitative analysis and DATA

modelling.
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Foresight

» A systematic, participatory, future-intelligence gathering and
medium-to-long term vision building aimed at enabling present-day

decisions and mobilizing joint action.

European Union For-Learn Project
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Understanding and creating futures 3 it

Preposterous!
“impossible!”
“won’t ever happen!”

Possible
Future Knowledge
“might happen”

Potential

Plausible

Current Knowledge
“could happen”

The “Projected” Future
The “default” extrapolated “baseline”
“business as usual” future

Now

Probable

Current Trends

Potential likely to happen

Everything beyond the
present moment

Preferable

Value Judgements
“want to happen”

Time \ ; “should happen”

Global Centre

9 #sxc Advancing the 2030 Agenda in a Context of Uncertainty @ArndtHusar Globol cente.
- The use of Strategic Foresight for Adaptive and Future-Ready SDG Strategies GCPSE S



http://www.undp.org/publicservice

Gaining insights from future(s) 5o ek

Signals

Stream of Events

“stuff happens’ ¥ ¥ ¥ ¥k ¥k ¥k Xk
Emerging Issues & Trends
SN
Trends 1V AU

Drivers

X

-
Y
-
y 4

Investigative Depth

Systemic Structure
“that’s why”
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Wide range of methods

Expertise

Y #fsXc

Creativity

Wild Cards
Science Fiction
Simulation Gaming
Essay / Scenario Writing
Genius Forecasting Role play/Acting

Backcasting Swot Brainstorming

Relevance Tree/Logic Chart
Delphi

Scenario Workshop
Roadmapping Citizen Panel

Expert Panel

Survey
Conference/Workshop
Multi-criteria Voting/Polling

Morphological Analysis
Key/Critical Technologies
Quantitative Scenario/SMC Stakeholders Analysis
Interviews Cross-impact/Structural Analysis
Indicators / TSA Patent Analysis
Benchmarking

Extrapolation Scanning

Bibliometrics

Literature Review

Modelling

Evidence

Advancing the 2030 Agenda in a Context of Uncertainty

- The use of Strategic Foresight for Adaptive and Future-Ready SDG Strategies

Qualitative

Quantitative

uoi}oeaalu]

Semi-Qualitative

@ArndtHusar

S SDGS
2™ LEARNING

GCPS

E

Global Centre

for
Exce

Public Service
nce

lle


http://www.undp.org/publicservice

Empowered futures approach £=8 S

eXplorew envisager disrupte discoverms  implement

sense- narratives swans, wicked strategic
making in from the elephants opportunities opportunities &
complexity futures and jellyfish  and risks resilient policy
(signals) (scenarios) (wild cards) (insights) pathways
(means of
implementation)

EMPOWERED

Futures Initiative

9 #sxc Advancing the 2030 Agenda in a Context of Uncertainty @ArndtHusar
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Application areas

» Visionary foresight >> Alignment of Development Visions

helps to create empowering narratives about the place of communities, organisations
and countries in a rapidly transforming world.

» Strategic foresight >> Anticipatory Governance & Strategic Management
Identifies those strategic opportunities in the emerging future that will accelerate
achievement of visions such as the SDGs.

» Adaptive foresight >> Resilient Policy Planning
strengthens the resilience of policies and planning to attain meaningful change in
people’s lives.

» Creative foresight >> Policy and Public Service Innovation
iInnovates public services design and delivery, leveraging technology, collective
Intelligence and active citizen's engagement.
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The Power of the Future % LEARNING

Hope, fear, motivation,
perception, action. Wa ka n d d

—veryone ‘uses-the-future’.

Too often people’s futures are S LR [
colonized. e " W BN
- f} !f T .,:5 / ;
Too often we think that the only (Y T [ s
way to ‘use-the-future’ is in . g AR
order to colonise tomorrow. - ' =
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Futures Literacy

The future does not exist in the present /L\y(/ﬂ e

but anticipation does. The form the - k‘%} e i

-

e 5
- - — S o -2
(.-:.\)\ i et i = o e et
S e 7
—

future takes in the present is = ——————————

anticipation.

XMl Y o
159 4 4 | >

, e T )
A &3 A% )
. v
. N

How to become better at using our
imaginations?

Understand ‘anticipatory assumptions’ — = -
the frames, narratives and variables that
shape what we imagine. ——

e TG s T 54 % Lk sai e s
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Theory and practice of anticipation.

Epistemological
(Knowledge Creation Processes (KCP))
. - Discipli f Anticipation (DoA G |- Specific —
Futures Literacy Framework provides a = niapatony Systorms (5) Scalable (6S) | Unique (SU)
basis for determining why and how we System | Purpose _ PT?F*E : | T
reparation ' '
want to ‘use-the-future’. Conscious| e | f
Closed fur-mti—il;:}uture 1 B AA1 AA2 u
: s
We can decide what role we want the [kl uuliaii Sl - -~--- === =
. “1Co I Anticipation d
future to play in what we see and do. comi- | rberuure M3 A
. . . . closed/ N | s
And we can decide which anticipatory open | s | |
- - emergence (AfE) (Not-doing) AAS AAG
assumptions are put in play.
Mon-Conscious Anticipation Antmipaﬁmls;;mﬁiﬁiigﬁglnil physics,

Figure 1.1 A framework for describing and researching Futures Literacy
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Transforming the Future B LEARNING

Futures Literacy Laboratories 2012 to 2018

New
TRANSFORMING THE
FUTURE
ANTICIPATION I THE 21ST CENTURY
o jhe
Chicago-USA § ;
9 Havana-Cuba |
¥ Bogota-Columbia
Manabi-Ecuador T
Brasilia-Brazil 5 5 _
i e & | Transforming the Future

: Anticipation in the 21st Century
Edited by Riel Miller
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Changing the Conditions of Change £5% SDGS

Z7an> LEARNING

Building Futures Literacy Murmuration

The challenge of living with complexity,
diversity and the ‘capacity to be free’ (Sen).

Living the past, present and future —

oerception as action. Distinguishing ‘search’
and ‘choice’.

Spontaneity turns uncertainty into an asset. .
Inspiration and assemblages. Means as ends. S
Values now as legacy.

© Andy Rouse
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Foresight in Developing Country Contexts: Capacity Sanc® LEARNING

Do not underestimate the ability of Developing Countries to do Foresight

Do not underestimate the potential (positive) impact of Foresight for Developing Countries

E.qQ. there Is strong scenario planning capacity achieving great accuracy and broad acceptance
but limited long-term follow through

—

A0 e

Engaged

Flight of the Flamingos ~ /"\ -\ - | | WALK TOGETHER |
Indusive de ' :
l:::szgwﬂugmy YES _3,_ CHARACTER OF CIVIL SOCIEI‘Y‘

Are the

government’s
policies sustainable?

Collaborative and enabling state.
Engaged and active citizenry.

YES
INDLULAMITHI

SOUTH AFRICA SCENARIOS

203"

LOOK ABOVE THE TREES

Ineffective (CAPACITY OF THE STATE Effective

Interventionist and directive state.
Dependent and compliant citizenry.

Corrupt and ineffective state.
Distrusting and
self-protective citizenry.

Is the transition rapid
and decisive?

Current YES NO Lame Duck
Negotiations me uﬁﬁ-".”:gg 2020
itated
negotiated? ‘
. X WALK APART i
RO D L —  WALK APART % .
- Fovermiment Disengaged SCENARIOS 2030
sl
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Foresight in Developing Country Contexts: Some observations £=25DGS

7> LEARNING

Empowered Futures in Africa (Malawi, Lesotho, Rwanda, Cabo Verde, South Africa)

» Long-term planning slowly gaining traction across the continent

» SDGs provided opportunity to fast-track long term planning

» Need to innovate strongly expressed

» Mostly driven by development partners (flag)

» Requires significant mindshift from here-and-now (reactive governance) to future-in-the-making
(anticipatory governance) — development partners too

» The curse of the LOGFRAME vs The power of the CONVERSATION (“What is the process...?")

» Strong leadership required - leadership changes pose serious risks to sustainability

When faced with external shocks, the typical reaction from African
policymakers is to reduce the long-term development budget and
protect recurrent expenditures.

Njuguna S. Ndung'u
Former Governor of the Central Bank of Kenya
Associate Professor of Economics, University of Nairobi, Kenya
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Foresight in Developing Country Contexts: Some observations £=25DGS

20> LEARNING

ldentifying
Alignment with opportunities
SDGs & to Innovate
Agenda 20637 (to achieve the

future)

Questioning impact of Restating the

development planning B 3 Future ito a
(but what is the National

Narative

alternative?)

Cutures s there an
. . Enabling
Monitoring . Embedding .
S Sust th
- Anticipation 4 %Soiglggjme LN into planning = Egélg?argfen;

- Agility
- Adaptiveness

Processes

People?
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Foresight in Developing Country Contexts: Examples s LEARNING

Rwanda as Regional Technology Leader

* Beyond Kigali
o Six additional cities

SIX SECONDARY CITIES

Based on the evaluation of the secondary cities

, s mlngandmogn‘l;i:ﬁmmuydro:::«:,the ‘.' Nyagatare
reparnt s recomm ations., |
* [nclusive, safe, resilient R ‘
and sustainable VpEzane)
| Muhanga
Rusizi I 2im
==
B Y S g o
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Foresight in Developing Country Contexts: Examples %™ LEARNING

Mauritius: a Smart Island

e Smart Cities

- i ¥ - v
<\
i g

i ‘E"
3 tiﬁ;

 nnovative Civil Service

* Regional Transport Hub

@PSchoonraad
WWW.CPSI.CO.za
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Foresight in Developing Country Contexts: Examples

[ esotho

» [everage “tourism for good” and
technology to reduce cost of delivering
health supplies in remote communities.

« Water, water, water —
but going to South Africa.
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Foresight in Developing Country Contexts % ¥ LERNING

Going sub-national/city level to localise
long-term planning and incorporate

foresight into the annual planning
processes

Cha//enge 1 Forsight path: ‘
. ToC 0 \\00‘5“
» Achievement of planning targets # :ﬂggﬁﬂgﬂ z V%Q_ a\@@e%aw\\)‘e
development impact Youth: G‘\"\\;O(eoasxe
» National discourse not always local discourse Uncritical E_Xg_ec_t_a’g\_ofl? >
» M&E driven compliance - _. — — = =~ Projected FUlUr®
targets may be SMART but not ambitious, | | ~———

synergic, innovative, catalytic, tactical or Actual path
A ctual path:
opportunistic VUCA

M ke g . h
w.ie the cpsi .
[ :“ 31 Govemmen Component
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Foresight in Developing Country Contexts

Going sub-national/city level to localise
long-term planning and incorporate
foresight into the annual planning processes.

Challenge 2

» Targets are not met or impact is low, and
= growing citizen dissatisfaction with poor delivery and corruption,
= high Cost of Employment in the Public Sector,
= Qver reliance on political economy
= Qver reliance on development support

Foresight provides for opportunities to transcend the
current state and jointly innovate towards (an) aspirational future(s)

WWW.CpPSI.CO.Za W REPUBLICOFSOUTHAFRIA  CPS|
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Foresight in Developing Country Contexts Baas® LEARNING

Final words:
Development Partners cannot lead Foresight, at least not before doing Foresight themselves
Foresight is your future legacy
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Foresight in Developing Country Contexts 2 e

“It is in your hands to make of the world a better place *
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The Use of Foresight within Institutions g4 5DGS

s> LEARNING

Strateqgic Foresight for Better Policies.
Using Scenarios at the OECD

By Duncan Cass-Beggs
OECD Counsellor for Strategic Foresight
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Strategic Foresight at the OECD £23 Bt

Mandate to strengthen foresight capacity and use:

»|n the OECD
» By governments
»|n high level policy dialogue

In a time of rapid change and rising uncertainty, responsible policy-
making requires considering and preparing for the unexpected
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Outline %ans® LEARNING

 |dentity emerging trends and disruptions (Exercise)
» Explore digital transformation and potential scenarios

 Describe use of scenarios with OECD and
Governments
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Exercise: Potential Disruptions (in pairs) %o LEARNING

Question:

» What emerging trends or potential
disruptions do you see that could impact
cities and communities in the coming 10-
15 years?

(5 minute discussions +10-15 minutes report back)
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Scenarios for Digital Transformation s LEARNING

» Part of a broader “Going Digital” initiative at OECD

e Scenarios exercise aimed to explore "what if” digital
transformation happens faster than expected

= Critical uncertainties
= Alternative plausible scenarios

= |mplications for policies
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Foundations of “hyper-digital” futures in 2030 %ans® LEARNING
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Blockchain
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What if? Plausible common elements of £=2ODGS

‘hyper-digital’ futures in 2030

» Universal connectivity to digital work, learning,
business opportunities

» Digital business models disrupt most industries
 Physical production increasingly local and automated
* Most global trade is in digital files

* Most Internet users in Asia and Africa

» Larger, older, healthier population

* Decentralized energy and post-carbon economy

W #isxc Advancing the 2030 Agenda in a Context of Uncertainty @OECD @» OECD
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« Who controls the

Some key critical uncertainties about the

future in 2030

data — digital free trade
— Individuals — new frontiers in
— Governments cyberspace?
— Corporations * Internet
— Nobody? — globally integrated
Market structure — national/regional
— a few global tech blocks?
platforms « Technological
— continuous unemployment
decentralised — low
disruption? — high?

o #fsxc Advancing the 2030 Agenda in a Context of Uncertainty
- The use of Strategic Foresight for Adaptive and Future-Ready SDG Strategies

 International trade

« Nature of work

— More self-
employment and
gig-work?

 Well-Being

— Less or more
inequality?

— Better or worse
mental health and

long-term
happiness?

* Security and
Privacy

— Low or high cyber
risk?
— The end of
privacy?
 Governance

— What role for

governments in
the global digital
economy?

— What new forms of
global governance
could emerge?

@OECD

¥)) OECD

BETTER POL
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Draft Scenarios ZanS LEARNING

Scenario 1 Scenario 2 Scenario 3 Scenario 4
iIChoose Platform ~ Corporate Artificial Invisible
Government Connectors Hands i
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Scenario 1: iChoose

E.g.: Every human has a digital window to
free, unlimited, virtual education, work,
soclety...

» What if people can work and learn from
anywhere, urbanization slows, and
communities compete for residents on
the basis of quality of life?

o #fsxc Advancing the 2030 Agenda in a Context of Uncertainty
- The use of Strategic Foresight for Adaptive and Future-Ready SDG Strategies
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Scenario 2: Platform Governments %S LEARNING

E.g. Some governments take active role in
building digital economy. Becomes
successful new model.

» What if countries introduce complete
forms of virtual and digital
government?

W #isxc Advancing the 2030 Agenda in a Context of Uncertainty @OECD @» OECD
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Scenario 3: Corporate Connectors

E.g. A small number of global tech
corporations become intermediaries
between producers and consumers.

» What if firms compete to bring cities
and communities into their respective
‘smart city’ platforms?

o #fsxc Advancing the 2030 Agenda in a Context of Uncertainty
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Scenario 4: Artificial Invisible Hands

E.g. Super-abundance of data and Al
enables a hyper-decentralised, connected
world.

» What if the coordination functions
previously performed by governments
and firms are performed instead by
multiple Artificial Intelligences?

o #fsxc Advancing the 2030 Agenda in a Context of Uncertainty
- The use of Strategic Foresight for Adaptive and Future-Ready SDG Strategies
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Sample engagement questions: 3 it

1.What if these scenarios occurred?

2. What new challenges and opportunities?

3.What implications for decision-making today?

W #isxc Advancing the 2030 Agenda in a Context of Uncertainty @OECD @» OECD
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Strategic Foresight for SDGs % LEARNING

« OECD provides customised strategic foresight workshops and
processes

—National SDG strategies

—Specific SDGs or thematic issues

—Digital Transformation Scenarios

—Building anticipatory capacity in government

* For more info:
duncan.cass-beggs@oecd.org
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Welcome back

Before we begin, a quick
recap on the scenarios
Duncan outlined earlier...

Scenario 3 Scenario 4
Corporate Artificial Invisible
ConnectM Hand P

Scenario 2
Platform

Scenario 1
iIChoose

Hﬂ
\ A
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Using Personas to explore scenarios

Using the scenarios previously described, we're going to explore
implications from a variety of different viewpoints.

The exercise iIs 11 minutes — then debrief after

There will be three stages:

Discuss what your
scenario means for
your persona

Choose where your

. Review your
persona lives Y

scenario

o #sxc Advancing the 2030 Agenda in a Context of Uncertainty acarunror (Toh
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The Persona Zans™ LEARNING

/ National Policy Maker \ / Entrepreneur \

T-Forma group Of 3 with the people * Has been involved in * Moved to city 3 years ago
yOU policy work for 15 years
" * Involved in technology start-up
dle Slttlﬂg next to » Has worked across economics & developing big data applications
health portfolios at government
level

2 - Agree between yourselves which \_ AN /

/ Local Policy Maker \ / Citizen \

» Has always lived in the same city

country you want to represent

« Has worked for local authority

for 10 years « Now works as

contractor in digital

» Worked for 9 years in urban
economy

planning and has now moved to
promaoting economic » Has 3 children under

\ development / \ 10 years of age

o #sxc Advancing the 2030 Agenda in a Context of Uncertainty
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The Scenario

Scenario 1: iChoose

You have been
assigned a scenario:

E.g. Some governments take active role in
building digital economy. Becomes
successful new model.

=>The rate of urban migration slows and
cities need to compete to encourage
people to move

<

Scenario 2: Platform Governments

Some governments take active role in
building digital economy. Becomes
successful new model

=>Countries introduce complete forms of
virtual and digital government

Scenario 3: Corporate Connectors

A small number of global tech
corporations become intermediaries
between producers and consumers.

=>|nvestment funding for services and
infrastructure will only be provided to
locations with ‘smart city’ platforms

Scenario 4: Artificial Invisible Han,ds

Every human has a digital window to free,
unlimited, virtual education, work,
society...

=> The functions previously performed by

" governments and firms will be performed

instead by multiple decentralised Artificial
Intelligences

Advancing the 2030 Agenda in a Context of Uncertainty
- The use of Strategic Foresight for Adaptive and Future-Ready SDG Strategies
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The Exercise

What are the emerging opportunities for your persona in
your city in 20307

 Write down 3-4 sentences

* Include any other implications or thoughts that arise...
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Exercise debrief Zans™ LEARNING
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Examples of scenarios projects S

\i/ UN@HABITAT

\ FOR A BETTER URBAN FUTURE

URBAN PROSPERITY

SUSTAINABLE FUTURE
Calm world / Connected and Open

GEOPOLITICS GEOPOLITICS

o #sxc Advancing the 2030 Agenda in a Context of Uncertainty @CatTullyFOH
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At the UN

Y #fsXc

141

[We] need enhanced capabillities in foresight methodologies and
approaches that take volatility and complexity as their starting point
to generate insights that enable transformative actions towards

iInclusive and sustainable development”

UN Secretary General report on the 2030 Agenda
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What /s a scenario? “an> LEARNING

W7

¥

l l) Wakanda Shakes the World

What does it mean for an African nation to lead the global future?

BY JENNIFER WILLIAMS | APRIL 1, 2018, 10:00 AM

Norbert Haguma 2R @nhaguma - 1m o
Great review of @theblackpanther by my friend @gateteviews "It is funny how
the real African continent and African people are closer to Wakanda a fictitious
city, than it is to the miserable, hellish continent depicted by western media and

religions.”
Black Panther: Africans can project no limits to the...
My friend who'd bought a ticket to go see Black Panther

— 1 was told by her sneaky 12 year old that the film was

about a comic superhero. She gave him the ticket inst...
newtimes.co.rmw

Q1 11 v, ™M

Norbert Haguma EDERE @nhaguma - 1m -

: #Black_Panther' does not show a gifted black individual as an outlier, an
accident of nature, it shows a mighty extended society, living in the normalcy of
abundance, cohesion and power” #BIackF‘amher. #RwandaToWakanda

Q L] & &4
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Using scenarios for implications s LEARNING

Implications

range of coherent, contrasting l

Scenarios allow us to create a

alternative views of the future,

but... / Primary \ / Indirect \ / Long Range \ / Unintended \

Issues that may Issues that may Issues that may Issues that you
effect your emerge from have been wouldn’t
current goals or unclear or different outside of your previously have a
strategy directions planning time made a
horizons connection to

So what? \_ 2N L 2R J

l

Vision: make strategic choices to shape the future you want

Manage risk: build preparedness for alternative possible futures

Organisational Agility: create adaptive, future-ready & alert organisatic

o #sxc Advancing the 2030 Agenda in a Context of Uncertainty CatTullvEOH o5
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Ways of exploring implications Be® LEARNING

Visioning
You can use a set of scenarios to help you create a desired future.
Look across your scenarios to identify key implications and
challenges

SCEMARIO SCENARIO 2 SCEMARIO 4

Wind-Tunnelling
Used to stress-test goals and objectives against different future

POLICY 1

POLICY 2

scenarios. It can also be used to assess the implications and
risks of going with your desired policy response

PQLICY 3

POLICY 4

@ works

ﬂ' MEEDS MODIFICATION

® DOES NOT WORK

Back-casting
Starting in the future and working back, this can help you to
understand and explore alternative future paths to the future
and explore their implications

Advancing the 2030 Agenda in a Context of Uncertainty @CatTullyFOH  [§e)iR
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Four steps to Foresight with Impact Bons® LEARNING

THE SOIF LEARNING JOURNEY

Beller decisions Coday for a bellex fulune temoview

ORDERING

cohenent fulune,
ot [l w29
IMPLICATIONS
wernk the
muqmus of
o #sxc Advancing the 2030 Agenda in a Context of Uncertainty @CatTullyFOH (o)l
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To get impact, we must integrate insights 2 e

Integrate futures into your
organisations....and your cities...

.

Structure & culture

Processes Communication
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Next step: engage the Next Generation

7 o“‘- :‘ l‘l“ ;\\' A 8 \\\
Practitio \ 1% \
A new award reco‘ \ *the né " 1 genere{tion’s \_
endeavours to shé_ ‘ | m\‘uture \\

Closing date July Ist 2018
Ly

For innovative Millennial practitioners, especially in Africa and Asia *

\| \ | \

Collect & share stories of: Community Futures, Sustainable Futures, Innovative fu

\

\l

Agents for Change

* And recent second career foresig\;t practitioners
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Young UN

Agents for Change

Young UN J'(

1)  Organisational Agility

Flat structure, collaborative, no-silos, global network

Open ideation & testing of new approaches

2) Visioning

Crowd-sourcing of scenario building, idea-hackathons

Bottom-up systems analysis



The world we want in 2030

Mew business
mod=ls far
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THE Ll
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Young UN

Agents for Change
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What might you do next?

So what?

Now what?
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Thank you!

Cat Tully,
SOIF Founder &
Managing
Director

cat@soif.org | @CatTullyFOH | www.soif.org.uk
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