Kanko lek(-)ku

e ‘“Establish the Nation with Tourism”
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A] &% Volcanic Mountains of Aso (Kyushu)
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EERF AE (FE#H) Ryoanji rock garden, Kyoto




Spas and traditional ryokan inns mR&ERREE
(Dogo Onsen Spa, Matsuyama, Shikoku E&R R /NEIDESS
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A4  Population Decline

Unequal Decline
Large cities are thriving
Small cities are shrinking
The countryside is collapsing

Small town
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“Shutter street”
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BRSREH% Genkai Shuraku
“Villages at the edge of extinction”

Houses marked in red are still lived In.
The rest are deserted.




T#EZE The “Construction State”

The government has tried to support local economies with
construction projects, but it hasn’'t worked.




Concreted rivers and mountain sides
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“Loop Highway” in Gunma Pref (north of Tokyo)
Cost: Nearly $1 billion. Traffic: Zero




Monuments E—a AR

==EAT (RILR) RAESMEE
Nagi Town (Okayama Pref) “Museum of Modern Art”

The cost drove this town into bankruptcy; but population continues
to decline




I SER/T IXEDH) ~REE
Tsushima island Toyodama-cho “Hometown of Culture™ Hall

Population: 1,800 people
Cost: ¥1.8 billion ($22 million)




FEEA (BN TT—LKET—)
Utazu-cho (Kagawa Pref) “Gold Tower”

Spectacular, but the town can't find any use for it.
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Is there another way to revitalize the countryside?
MIBHEEDMDFEZES

(FEF BEWE  Shinjo-son village, Okayama Pref)




Nikko Chuzenji Lake (1964)
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Seeking for a Shangrila (1971)
(in Miyajima = &, near Hiroshima)




Finding Shangrila
lya Valley, Shikoku #H#& (EBERE. ME)
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The Island of Shikoku (southwest Japan) EU[E




lya Valley #H#&
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lya Valley




Chiiori [ERE
300 year old thatchedfarmhouse built ca 1700
Purchased in 1973)




Inside Chiiori: Wooden floors and irori floor hearth
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EBEODEEZEZ  Rethatching the roof




Carrying old thatch (1974) &% %&.5




Chiiori is remote, hard to get to. EREILE., TME,
It's not a famous tourist site. BRESHTILALY,
It's not world heritage. HELEE TIEALY,




From 1990 to 2010, over 30,000 people visited Chiiori
from dozens of countries.
In 2010, Chiiori received a Michelin Star.
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The appeal of “Nothing Special”
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Ojika Island (Nagasak




Ojika Island, off the west coast of Kyushu

RIGR. AEINESDIABIZHHG/MEES

MY
Ojika Island




BEnTt) 2008
Church of the “Hidden Christians”
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Ojika Island Project /MEE7A S5 FYy—1) XL

7 rental houses 1850 7 ¢

1 restaurant LARMT 2 1E
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Poor initial condition of théhmljses




| @




FEZL  Traditional living room
— Electricity, plumbing, heating-cooling completely redone
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Sunken floor living room
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BAZ2Y

Dining room




L AMZ ({EHEH]) Restaurant (before restoration)




025 5—7)L1 The “Long Table”
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BIMRLAMY &
Fujimatsu-ke Restaurant, Evening
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Chiiori Trust ERE LS X b
Founded in 2004 to revitalize lya HAEDBE&X%FHIET




HADEEE%  Ochiai Hamlet in lya
HHEHL
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“Shangrila” Project in lya

8 old thatched houses restored and operated as
places for visitors to stay.
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Traditional materials (thatched roof) {c#i®=# (FEZER)

Modern materials (water-resistant covering on the eaves)
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Water-resistant eaves, covered with sugi (cryptomeria cedar) bark
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Under-floor heating; Insulation in ceilings and walls
RTERE. XRFLEICHEM







Visible: Old lya wooden-floored living room
Invisible: Under-floor heating, lighting system, plumbing




Double-paned glass windows ARX7—HSXANDE




Kitchen, with tables and chairs, IH cooking range, etc
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Value old structure and materials KFENDEEEEZMEZES
Add modern comforts and amenities IRPTRBEIFMNMZ S




Chiiori living room —unchanged EREDESIIHEREY




Modern bathrooms B ~1 Lg%




Hinoki cedar bath &&=
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Kitchen, IHrange etc v F >, IHL VDG E




The Impact
In the summer, Ojika is at 70% occupancy
lya is at nearly 90% occupancy.

There is a demand among Japanese and foreign travelers for this
type of experience.




A new type of tourist industry

(Left) Young people move to lya to work in Chiiori Trust’s
hospitality business
(Right) Traditional crafts and foods ares elling again




HEITHRMO IO 4 b Projects around Japan
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Nara Pref, Totsukawa
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