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7KLVUHSRUWZDVSURGXFHGXQGHUWKHJXLGDQFHRIWKH6'*V1DWLRQDO6WHHULQJ
&RPPLWWHHDQGLWV7HFKQLFDO7DVN)RUFHZLWKWKHGD\WRGD\VXSHUYLVLRQRIWKH
6'*V6HFUHWDULDWDWWKH0LQLVWU\RI)LQDQFHDQG(FRQRPLF'HYHORSPHQW,WZDV
PDGH SRVVLEOH WKURXJK WKH LQSXWV RI YDULRXV VWDNHKROGHUV DQG LQGLYLGXDOV
ZKRVHHˢRUWVWKH*RYHUQPHQWRI%RWVZDQDZRXOGOLNHWRDFNQRZOHGJH7KH
8QLWHG1DWLRQV'HYHORSPHQW3URJUDPPH 81'3 DNH\SDUWQHULQ%RWVZDQD V
6'*V$JHQGDSURYLGHGWKHWHFKQLFDOILQDQFLDODQGORJLVWLFDOVXSSRUWWKURXJK
WKH HQWLUH SURFHVV )$2 DOVR SURYLGHG WKH ILQDQFLDO VXSSRUW IRU WKH GHVLJQ
OD\RXWDQGSULQWLQJRIWKLVUHSRUW7KH81'HSDUWPHQWRI6RFLDO$ˢDLUV 81
'(6$  SURYLGHG ILQDQFLDO DQG WHFKQLFDO VXSSRUW WRZDUGV WKH VWDNHKROGHU
ZRUNVKRSWKDWJHQHUDWHGWKHLQLWLDOLQSXWVIRUWKLVUHSRUW$OOWKH81DJHQFLHV
UHVLGHQWLQ%RWVZDQDSURYLGHGPDQ\UHSRUWVLQWKHGUDIWLQJVWDJHVDQGJDYH
H[WHQVLYHLQSXWVDVWKHUHSRUWZDVGHYHORSHG:HZRXOGDOVROLNHWRWKDQNDOO
WKH UHSUHVHQWDWLYHV RI JRYHUQPHQW 1*2V SULYDWH VHFWRU ORFDO DXWKRULWLHV
GHYHORSPHQWSDUWQHUVDQGWKHDFDGHPLDZKRSDUWLFLSDWHGDWWKLVZRUNVKRSIRU
WKHLULQSXWVZKLFKLQIRUPHGWKHUHSRUW
7KH*RYHUQPHQWRIWKH5HSXEOLFRI%RWVZDQDZRXOGOLNHWRHVSHFLDOO\H[WHQG
WKHLUVLQFHUHJUDWLWXGHDQGDSSUHFLDWLRQWRDOOWKHLQGLYLGXDOVIURPWKHIROORZLQJ
LQVWLWXWLRQV ZKR SDUWLFLSDWHG LQ WKH WHFKQLFDO UHYLHZ PHHWLQJV 0LQLVWU\ RI
,QWHUQDWLRQDO$ˢDLUVDQG&RRSHUDWLRQ0LQLVWU\RI<RXWK(PSRZHUPHQW6SRUWV
DQG &XOWXUH 'HYHORSPHQW 0LQLVWU\ RI 3UHVLGHQWLDO $ˢDLUV *RYHUQDQFH DQG
3XEOLF $GPLQLVWUDWLRQ 0LQLVWU\ RI /RFDO *RYHUQPHQW  5XUDO 'HYHORSPHQW
0LQLVWU\RI$JULFXOWXUDO'HYHORSPHQWDQG)RRG6HFXULW\0LQLVWU\RI+HDOWKDQG
:HOOQHVV 0LQLVWU\ RI (QYLURQPHQW 1DWXUDO 5HVRXUFHV &RQVHUYDWLRQ DQG
7RXULVP0LQLVWU\RI1DWLRQDOLW\,PPLJUDWLRQDQG*HQGHU6WDWLVWLFV%RWVZDQD
1DWLRQDO 6WUDWHJ\ 2ˣFH 81 5HVLGHQW &RRUGLQDWRU V 2ˣFH 8QLWHG 1DWLRQV
'HYHORSPHQW 3URJUDPPH 8QLWHG 1DWLRQV 3RSXODWLRQ )XQG 81 :RPHQ
81$,'6:RUOG+HDOWK2UJDQL]DWLRQ
,QWHUQDWLRQDO 2UJDQLVDWLRQ IRU 0LJUDWLRQ  <RXWK $OOLDQFH IRU /HDGHUVKLS 
'HYHORSPHQW LQ $IULFD :RPHQ LQ %XVLQHVV $VVRFLDWLRQ %RWVZDQD 7KHVH
LQGLYLGXDOVDQGWKHLURUJDQL]DWLRQVSURYLGHGWKHGDWDDQGLQIRUPDWLRQWKDWZDV
XVHGWRGUDIWWKLV9ROXQWDU\1DWLRQDO5HSRUW7KH\FRPPHQWHGH[WHQVLYHO\RQ
WKHHDUOLHUYHUVLRQVRIWKHUHSRUWDQGHGLWHGVHJPHQWVRIWKHUHSRUWIRUIDFWXDO
DFFXUDF\UHOHYDQFHDQGIORZ%H\RQGWKHWZRPDLQUHYLHZPHHWLQJVWKH\DOVR
LQGHSHQGHQWO\RUJDQL]HGIRFXVHGJURXSVHVVLRQVWRZRUNRQWKHFRQWHQWRIWKH
UHSRUWDGGUHVVLQJVSHFLILF6'*V7KHLUGHGLFDWLRQWRVXSHULRUTXDOLW\RXWSXW
VKDSHGWKLVUHSRUWWRZKDWLWLVQRZ7KHLUNHHQGHGLFDWLRQDQGSDUWLFLSDWLRQLQ
WKH GUDIWLQJ SURFHVV JDYH D WUXH PHDQLQJ WR WKH SULQFLSOH RI PXOWLVHFWRUDO
DSSURDFKWRDGGUHVVLQJQDWLRQDOLVVXHV7KLVUHSRUWLVLQGHHGDUHVXOWRIPXOWL
VHFWRUDOHˢRUWVWREULHIWKHZRUOGRQZKHUHWKHFRXQWU\KDVEHHQDQGZKHUHLW
LQWHQGVWRWDNHLWVZDUDJDLQVWSRYHUW\±/HNDPRVR²OLWHUDOO\WUDQVODWLQJWR±HYHQ
WRPRUURZ²LPSO\LQJNHHSXSRQWKHJRRGZRUN
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Botswana has also made some progress in other SDGs
that contribute to poverty eradlcation.ln the area of ending
hunger and increasing access to nutrition, the experience
is mixed, with wasting and underweight situations having
slightly improved between 1993 and 2007, while stunting
has not changed during the same period. Notable progress
has been made towards healthy lives and wellbeing where
under-five and infant mortality fell from high of 63 and 48
respectively in 1991 to 27 and 17 per 1000 live births
respectively in 2011. This is due in part to the country's
extensive network of health infrastructure where 84
percent of the population live within 5km radius of the
nearest health facility and a further 11 percent of
population living within 5km to Bkm radius, which translate
into atotal of95 percent population within an Bkm radius.
Botswana has also made significant progress with regards
to women's participation and representation in leadership
and decision making positions. There Is substantial
representation of women in decision making positions in
the Public Sector at 44%, Parastatal 26.9%, Civil Society
Organisations 45%, and Private Sector 21.3%. However,
women's representation in Parliament stands at 6.3
percent which is way below the SADC recommended 30
percent. The country has also has achieved gender parity at
primary, secondary and tertiary levels.
While the country has made significant progress towards
improving its infrastructure, particularly in the road, water
and sanitation sectors and has increased rural access to
power and mobile telephone sectors, much remains to be
done, especially in the ICT sector to facilitate modernizing
e--service delivery to the remote areas ofthe country.
The government recognizes that pro-poor economic
growth requires asigniflcantamountofresources and multi
stakeholder participation including private sector and civil
society. To address this Botswana needs to create new and
strategic partnershIps for development financing.

has given poverty the attention it deserves. This provides
the platform and leadership that will enable the country to
make even greater progress in poverty reduction, going
forward.
A clear emerging issue from this review is that while fast
economic growth is necessary, it is not sufficient in itsetf as
demonstrated in the current levels of poverty and
inadequate improvement of some health outcomes. The
review has shown that while reasonable progress has been
made in both economic growth and poverty reduction,
maternal mortality rates and malnutrition levels have
remained high. This runs counter to the expectation that
these health parameters should respond by decreasing.
Therefore, this aspectwilr require special attention.
The review has also shown that Botswana stands to
benefits immensely from improved technology, particularly
in the areas of Information Communication Technology
(ICT), renewable energy and climate resilient practices.

THEIMPORTANCEOF DATA
In gearing up for the SDGs implementation process,
Botswana has faced challenges of data availability. This is
mainly because tracking of progress being made in the
implementation of each target requ ires detailed data
broken down into such details as gender, regions and social
status ofthe population amongst others. To that end, base
line data forms the core part of the commencement ofthe
implementation process. Such data is not very readily
available in Botswana and most ofthose that are available
are not up--t!Xlate. Indications emerging from the roll out
process, therefore, suggest that a huge amount of
resources will be needed to construct t he required robust
data baseto inform implementation and track progress.

ENSURING NO ONE IS LEFT BEHIND
The progress above puts Botswana on a strong foundation
to address poverty In all its forms. The country Is now
focusing on eliminating extreme poverty (6.4%) bythe end
of 2017, and in doing so it will "leave no one behind,"
especially the poorest of the country. This is why the
theme of NDP 11 is "Inclusive growth and the realization of
Sustainable Employment Creation and Poverty
Eradication".

LESSONS LEARNT
The review reveals that Botswana has made big policy
strides through the harnessing of community and
traditional leaders, opinion leaders, the media and political
leaders to address some of the social challenges faced by
the country. This approach has made community led
interventions more effective, particularly in the area of
gender based violence. Similarly, entrusting the
coordination of poverty issues to the Office ofthe President
GOALS EMPHASJZED IN THE REVIEW
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%RWVZDQD KDV HPEUDFHG VXVWDLQDEOH GHYHORSPHQW DV LWV GHYHORSPHQW
DSSURDFK DQGLV IXOO\FRPPLWWHG WR WKH $JHQGD IRU6XVWDLQDEOH
'HYHORSPHQW LWV SULQFLSOHV JRDOV WDUJHWV DQG LQGLFDWRUV 7KLV UHSRUW
SURYLGHVDQRYHUYLHZRI%RWVZDQD VSURJUHVVLQWKHLPSOHPHQWDWLRQRIWKH
6XVWDLQDEOH'HYHORSPHQW*RDOV 6'*V VLQFHWKHLUDGRSWLRQE\PHPEHU
VWDWHVZLWKDIRFXVRQWKHWKHPH±(UDGLFDWLQJ3RYHUW\DQG3URPRWLQJ
3URVSHULW\LQD&KDQJLQJ:RUOG²
7KHUHSRUWKDVEHHQSUHSDUHGZLWKWKHIXOOSDUWLFLSDWLRQRI*RYHUQPHQW
SULYDWHVHFWRUFLYLOVRFLHW\ORFDODXWKRULWLHVGHYHORSPHQWSDUWQHUV81
DFDGHPLD DQG RWKHU LQWHUHVW JURXSV 'DWD ZDV FROOHFWHG WKURXJK
ZRUNVKRSV IRFXV JURXS GLVFXVVLRQV NH\ LQWHUYLHZV DQG OLWHUDWXUH
UHYLHZV
6HFWLRQWZRRIWKHUHSRUWVHWVRXWWKHFRQWH[WIRUWKHDGRSWLRQDQGUROORXW
RI 6'*V 7KLV LV IROORZHG LQ 6HFWLRQ WKUHH E\ D GHVFULSWLRQ RI WKH
SURFHVVHV WKURXJK ZKLFK WKH GRPHVWLFDWLRQ RI WKH 6'* DJHQGD
SURFHHGHG6HFWLRQIRXUKLJKOLJKWVWKHPDLQLQLWLDWLYHVLPSOHPHQWHGWR
DFKLHYH6'*VDQGFRQWULEXWLQJWRSRYHUW\HUDGLFDWLRQ,W
DOVR SUHVHQWV WKH FKDOOHQJHV HQFRXQWHUHG LQ WKHVH HˢRUWV 7KH UHSRUW
FRQFOXGHVE\KLJKOLJKWLQJHPHUJLQJLVVXHVDQGSROLF\LPSOLFDWLRQVDQG
VRPHRIWKHOHVVRQVOHDUQWLQWU\LQJWRHUDGLFDWHSRYHUW\
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growth, which is itself heavily dependent on Government
spending. Unfortunately, this rapid economic growth did not
provide the many jobs expected. Rather it contributed to the
growth of high income inequality and poverty levels not
befitting an upper-middle income economy. Given this
development, Botswana embarked on programmes to
address these inequalities, with a particular focus on poverty
reduction. Wit hin this context, the challenges facing
Botswana reflected the focus of many of the SDGs and
therefore the adoption of SDGs as a framework to promote
sustainable developmentwas a natural evolution.

2.1 BOTSWANA's EXPERIENCE IN MOVING
TOWARDS SUSTAINABLE DEVELOPMENT
Agenda 2030 for Sustainable Development, on which the
SDGs are anchored, calls for an Integrated approach to
development that "balances the three dimensions of
sustainable development: the econom ic, social and
environmental.' Botswana has made positive strides towards
Sustainable Development, with a very clear understanding
that the approach would helpthe country realize the future it
wants. Efforts undertaken Include steps to integrate
sustainable development into its development planning
processes, the formulation of a draft national framework for
sustainable development, managing the tensions and
synergies among the three dimensions of Sustainable
Development and the steps being taken by some private
sector actors to integrate sustainabilrty into their business.
These provide the context, approaches, entry points and
mechanisms for drMng Agenda 2030 and the SDGs.

Botswana's economy rose from being one of the poorest in
the world at Independence in 1966 to an upper-middle
income status in the 1990s. This was due to the revenues
earned from the discovery and sale of diamonds and the
government's prudent management of mineral revenues.
The focus ofthe country's development policies for the past
five decades has centered on promoting economic and social
development particularly rapid economic growth and
independence, as well as social justice. These are much akin
to the three dimensions of Sustainable Development and laid
the foundation for a seamless transition to adopting the SDG
agenda.
Through the implementation of its national development
frameworks, Botswana made big strides in terms of
economic growth and at one point was the fastest growing
economy In the world, thanks in part to its rich mineral good
fortune. The capita~intensive nature of diamond mining, and
the vulnerability of diamonds to external market shocks,
however created an economy with structural rigidities that
restricted significant employment generation, while the
exhaustible nature ofthe commodity marred the future with
uncertainties. Government's major shareholding in diamond
mining increased its revenues significantly through diamond
export earnings. Consequently, this allowed the government
to invest heavily in development projects and recurrent
expenditure. However, this constrained private sector

2.1.1 BOTSWANA's RATIONALE FOR PURSUING
SUSTAINABLE DEVELOPMENT
The economy,the people and the natural capital of Botswana
are all linkedto each other.While Botswana has, overthe past
five decades, executed its National Development Planning in
a manner that pays attention to the economic, social and
environment al dimensions, Including managing the
synergies and tensions that arise between them, the results
are less than satisfactory. Rapid economic growth has been
achieved at a faster pace than social justice and sustainable
development. Even then, economic growth Is beginning to
wane revealing its unsustainable nature. Consequently,
Botswana Is now faced with the mammoth task ofaddressing
poverty, income inequality and environmental issues on the
backdrop of declining economic growth rates. Figure 2.1
shows that in addition to the high levels of poverty, inequality
and unemployment, Botswana has also underperformed its
peer upper-middle income averages in the areas of
Infrastructure, health, and primary education and higher
education and training. This calls for a systematic, robust and
comprehensive way of addressing the problems at hand. The
SDGs provide such aframework.
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needed to improve the standard of living of the population.
On the other hand, social justice was Incorporating fairness
in the economy's development. This objective would be
achieved by ensuring that every inhabitant of Botswana
enjoyed a minimum living standard that is consistent with
good health and human dignity, i.e. the provision of
healthcare, access to clean water supply and basic
education nationwide.
The National Development Plan 6 (NDP 6) (1986-1991 ),
also recognized the importance of sustainable development
with regards to the fact that the economy's growth was
heavily dependent on "...non-renewable minerals whose
income needed to be reinvested to enhance the economy's
long-term potential". It further stated that sustainability was
needed to address the economy's vulnerability to economic
shocks caused by drought and changes in the external
political circumstances. The plan also recognized the
existence of substantial, butfragile ecosystems, wildlife and
agricultural resources, which required that"... in exploiting
them the nation has the responsibility to see that they are
not destroyed and to minimize the environmental cost of
development• (NDP 6 p59). NDP 7 (1991 -97)
acknowledged the fact that some conflict could arise among
these objectives. It specifically pinpointed that rapid
economic growth could "jeopardize sustainability in the
long-term by increasing the economy's dependence on
particular markets and it could also worsen income
distribution and social justice" It is forth Is reason that NDP 7
called for proper planning to avoid pitfalls that would impede
achievement ofthese set objectives.
During NDP 9, Government came up with a fiscal rule that
specified 40 percentage of GDP as the upper limit to total
Government spending. NDP 10 reduced this 40 percent
rate to 30 percent. NDP 11 came up with a much more
elaborate fiscal rule that requires revenues from a nonrenewable resource to be invested on physical and human
capital in order to increase the economy's future production
capacity. Therefore, the recurrent budget would be wholly
covered by revenues from non-mineral revenues, while 60
percent of mineral revenues would be spent on physical and
human capital. The remaining 40 percent would be saved as
financial assetsforMure generations.

2.2 THE EXPERIENCE PRIOR TO THE 2012 RIO
+20 SUMMIT ON SUSTAINABLE
DEVELOPMENT
Botswana recognized the importance of combining
economic, social and environmental dimension in policy
decisions as far back as the late 1990s when for the first
time it included a chapter on environmental conservation
and land use in its National Development Plan 8 (NDP 8)
(1997/1998-2002/2003). Rapid economic growth,
social justice and sustainable environmental development
were, therefore adopted into national plans prior to the Rio
+20 (2012) declaration, which called for the integration of
these three dimensions as a requirement for effective
sustainable development (SD).
Prior to NDP 8, development plans emphasized the
economic and social dimensions. They were premised on
the perception that economic growth was critical to the
safeguarding and improvement of the welfare of Botswana
citizens. There were concerns then (as it was in the rest of
the developing world) that the economic growth rate
needed to be greater than the population growth rate,
(which at the time stood at 3.4 percent in Botswana), if
increases in national welfare were to be realized. On the one
hand, economic growth was seen not only as an end, but
also as a meansto an end, since more productive output was

2.3 DEFINING WHAT SUSTAINABLE
DEVELOPMENT MEANS FOR BOTSWANA
POST2012
Against this background, and building on Botswana's well
established planning process, Botswana in 2013 embarked
on a process to develop a strategy to set out what
sustainable development would entail prior to the SDGs
adoption in 2015. Thefocusofthis processwasto develop
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an integrated approach that would address the
management of natural and economic resources, and social
concerns In a sustainable development manner. This would
enablethe country to propel itselftowards greater prosperity
without undermining its development base or the welfare of
future generations. The country therefore initiated a broadbased consultation process that defined what sustainable
development means for the country. This led to the
development of a draft National Framework for Sustainable
Development, Intended to support and provide an
overarching guide for integrating the principle of sustainable
development into all national policies and strategies, as well
as into the practices of state and non-state actors. The
framework provides the main approach to sustainable
development that suits Botswana, and describes the
building blocks that would enable Botswana to implement
itsnational programs in line with sustainable development. It
also describes the Institutional mechanisms for driving this
approach going forward. The framework cuts across social,
economic and environmental dimensions, making
sustainable development the business of all actors in and
outside government rather than a sectoral issue or a
government alone agenda. It provides the basis for
formulating specific action plans on sustainable
development. As an overarching framework, it constitutes
the reference point for all frameworks of sustainable
development initiatives in the country. By defining the
sustainable development approach to be adopted by
Botswana it automatically complements the focus and vision
oftheSDGs.

By placing sustainable development at the core of Vision
2036 and NDP 11, Botswana has set Itself up to ensure that
the three dimensions of sustainable development are
integrated across all sectors, departing from an earlier
approach that recognized sustainable development but
keptittothe realmoftheenvironment.

Box 2.1: Sustainabllity and Resilience as
defined In the VIsion 20361mperatfves
Swta.iJuzhility: For enduring prosperity across all
generations, we will pursue a sustainable
development pathway, balancing social, economic
and environmental objectives, utu:krplnned by good
governance, measuring our progress to reflect all
forms of capital: social, human, economic and
environmental.
Flexibility and resilience: Our country and itspeople
will be equippedandprepared to operate in a rapidly
changing global environment, responding to
changing circumstances and incentives; and to
withstand and recover from both internal and
external shocks that are beyond our immediate
control.

The development of the draft sustainable development
framework preceded and ran along- side the development of
the NDP 11 (2017-2023) and Vision 2036 (2017-2036).
This provided the opportunityto ensurethatthe sustainable
development approach guided these national frameworks.
Specifically, Vision 2036 proposes sustainability and
resilience as part of the country's six key development
imperatives as defined in Box 2.1. The other four
Imperatives are transformation, implementation, innovation
and national values.
Equally, N DP 11 acknowledges that "achievement of
Inclusive growth can be realized by pursuing sustainable
development. Sustainable development addresses
inclusiveness both within and across generations. This is
because sustainable development encapsulates two
concepts, namely (i) the concept of needs, in particular the
essential needs ofthe poor, to which overriding priority will
be given, and (ii)the idea of limitations imposed by the state
of technology and social organization on the ability of the
environmentto meet present and future needs."
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DEBSWANA'S SAFETY AND SUSTAINABILITY
DEVELOPMENT PROGRAMME
Botswana is the world's largest diamondproducer by
value, producing about 21% of global output. ~
country's main diamond mining company is
.Debswana Diamond Company (Pty) Ltd, a unique
partnership between the Government ofthe Republic
ofBotswana andDe Beers Group ofCompanies, with
each holding a 50 percent share of the three main
diamcmd mines in the country. Debswana is the
largest producer ofrough diamonds in the De Beers
Group of Companies, as well as being Botswana's
largest taxpayer. Roughly 80% of the profits
generated by Debswana is accrued as government
revenuefor the benefit ofthe people a/Botswana. ~
rmiquemodel usedin the Botswana diamondindustry
is behind the on-going proof that, given good
governance and the appropriate laws, diamond
revenues can contribute significantly to the economy
in countries where they a,.e sourced, fueling
economic andsocial development.
At the heart ofDebswana's success is a "Debswana
Safety and Sustainability Development (Sd:SD)
Strategy" that drives the integration of the social,
economic and environmental dimensions, and one of
the best demonstrations ofprivate sector's proactive
contributions to the SDGs. The four major
components ofthe sfl'ategy are: Safety Management,
Occupational Health; Environmental Management
ani/SocialPerformance. Dehnvana goes beyondjust
tokenism, but uses Sustainability as the vehicle for
endearing the company to the heal13 of its valued
customers who consume diamonds. The S&sD
Strategy sends a clear message to consumers that
diamonds from Botswana have been mined and
processed with high regard to safety. optimally and
responsibly to ensure long term suatainability. ~
comparry also recognizes that long term success
depends on the well-being ofthe communities and the
natural environment in the country and areas in
which it operates.

1.
Biodiversity management: lt nms 65, 000 ha
ofgame parks with biodiversity management plans,
and hosting 25% of Botswana's rhino population;
promotes post-mine clostm! use for tourism thereby
promoting alternative livelihoods; biodiversity
research partnerships with NGOs, and f unds
community trustsfo,. natural resources.

2.

Investing in Health and Wellness in the
communities which the company operates in:
Debswana spends a total of about P 185 million
(about US$18.5 million) per year, in its hospitals,
which serve as District referral hospitals for
communities andattendto 84,000patientsperyear.
3.
Investi n g in Citizen Econo m ic
Empowerment: Local procurement (80% of total
procurement), enterp,.ise development and a
SupplierDevelopment Programme.
4.
Investing in local communities in which the
company operates to leave a legacy ofprosperity ani/
mstainabiliJy, ¥peTlfiing P49.3 million ($4.9 minion)
over the last 3 years.

DebiWana contributes to the three dimensions of
Sustainable Developmentthrough:
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BOX 3.1: NATIONAL SDG DIALOGUES: HIGH
LEVEL NATIONAL SYMPOSIUM ON
SUSTAINABLE FINANCE
As part ofits journey towards Sustainable Development,
Botswana has identified the integration ofsustainability
into financing and investment as a building block for its
broad-basedframeworkfor Sustainable Devewpment. In
this regard, Botswana held its first High Level National
Symposium on Sustainable Finance on 7 April 2016,
bringing together Ministers of(a) Finance andEconomic
Development (b) Environment Natural Resources
Conservation and Tourism (c) International Trade and
Investment ( d) Local Government and Rural
Development and CEOs from financial services sector.
cMl society. developmenJ partners and international

experts.
Botswana's High Level National Symposium on
Sustainable Finance concluded with a bold proposal to
develop a road-map towards a long term Sustainable
Finance Initiative. The formulation of such a road-map
would recognize the following success factors: (i) the
success of SD requires investments beyond governmenJ,
(ii) aligning investments with development objectives,
(iii) policy and regulatory shifts, (rv) regular engagement
and conJinuous learning, (v) a common set ofprinciples
for Sustainable Financing to guide all actors, (vi)
harnessing quick-wins and emerging opportunities such
as climate funds and declining costs of sustainable
technologies, (vii) education and awareness, and (viii}
making real changes in the lives ofpeople.

Given that Botswana had already begun to roll out
developmentthrough integrating the environment, social and
economic dimensions it was a seamless transition to the
adoption ofSDGs once approved bymemberstates in 2015.
Botswana adopted four distinct phases to roll out SDGs.
First, the process began with a strong campaign to ensure
ownership of SDGs at all levels. Second, the goals were
integrated into national development frameworks,
programmes and sector plans. Third, institutional
mechanisms were established for the ir effective
coordination. Fourth, a plan of action (Roadmap) to rollout
SDGs was approved. Si mu~aneously, the country embarked
on developing a sustainable development framework that
would define how the country will implement all its
programmes using asustainable development approach.

3.1 CREATINGOWNERSHIPATALLLEVELS
3.1 .1 NATIONAL DISCUSSIONS
The 2030 Agenda for Sustainable Development was
promoted through awareness raising campaigns and several
dialogue sessions were undertaken jointly by the
Government and UN agencies for Local Authorities, Civil
Society, Academia and the Parliament. One of the national
level dialogues focused on Sustainable Finance and resulted
in the development of a road-map towards a long term
Sustainable Finance Initiative. (See Box 3.1 ).

''
Follow-up discussions in pursuit of Sustainable Finance have
since started with selected players in the financial services
sector, specifically the banking sector and the Botswana
Stock Exchange.

3.1.2 DISTRICTS AND COMMUNITY DISCUSSIONS
Several awareness campaigns were held in all the 16
Districts (including cities and towns) of t he country. The
district discussions were conducted in three steps involving
thetechnical, policy and administrative leaders.
·Step 1: Focused on creating an understanding ofthe SDGs
from a global perspective th roug h technocrat-led
presentations and discussions.
· Step 2: Focused on identifying the key natural, economic
and social hazards that they are exposed to, and the factors
that makes them vulnerable to these hazards using the UN
reference guide "Mainstreaming Acceleration and Policy
Support (MAPS)".
· Step 3: Focused on mapping t he specific Goals and Targets
against each hazard.
This provided an opportunity to relate each goal to the real
issues that the districts and their communities face on a dayto-day basis. It also provided an opporttJnity to look at the
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issues through the lens of t he targets and allowed
stakeholders to reflect on the current status relative to the
proposed SDG targets and the gaps that still have to be
addressed.
The participants identified Botswana's vulnerability to a
range of economic, social and environmental hazards. Some
of these were Botswana's vulnerability to climate change
impacts and the impact of global changes in prices of
diamonds. The participants understood that the impacts of

these hazards could reverse Botswana's development
progress, and may impact differently in different districts and
communities. Withthe SDGs designed to build sustainability
and resilience,the district discussions focused on getting the
local authorities to understand SDGs in terms of how they
can help to build resilience in the face ofthe different hazards.
A sample of the outputs from these dialogues is provided in
Table3.1

KGATLENG DISTRICT
. 111J.1 "'f'

I 'H : t;t~ H·i ·

SUSTAINABLE
DEVELOPMENT GOAL

SDG TARGETS THAT
ENHANCE RESILIENCE

Goal l ; No poverty

1,1 ,1,2,1,5

Goal 2: Zero Hunger

2,1, 2.2, 2.3,2.4,2b

Goal 3: Good Health and wellbeing

3.1,3.2,3.3, ,3.4,3.5,3.6,3
7, 3.8, 3.9, 3a, 3b, 3c

Goal4: Inclusive Quality Education
Goal 5: Gender Equality
Goal6: Clean Water and Sanitation
Goal7: Affordable clean energy
GoalS: Decent work and economk
growth
Goal9: Industry, Innovation
and infrastructure
Goal11: Sustainable cities
and communities

KEY ACTORS: GOVT, PVT SECTOR, CIVIL SOCIETY,
COMMUNI1Y STRUCTURES~ LOCAL AUTHORITIES
ACADEMIA AND RESEARCH.
Council, Office of President, VDCs,
Poverty Eradication lmplimenting,
Departments, Private sector, NGOs.

MoA MoHW Council WUC
Law Enforcement Agencies, MoH, NGOs
Council

4.1 ,4.2,4.3,4.4,4.5,4.6,4.7
4a
5.1,5.2,5.3,5.4,5.5,5.6,5,
5b,5c
6.1,6.2,6.3,6.4,6.5,6.6,6b

MoBE, Regional Office, MYSC, Council, NGOs

7.1,7.2,7.3

BPC, WUC

Gender Affairs Dept, Police, NGOs, Chiefs
WUC, Council MoH

8.1,8.2,8.3,8.5,8.6,8.7,8.8, LEA, MYSC, MoA, Dept of lpelegeng
8.9
9.1,9.3
11.1.;,11.2,11.3,11.4,11.5,11.6 Land Board, Council
11 . ,1 1a,11 b

Table 3.1. Sample of outputs of district dialogues on how and which sdg targets enhance local level resilience
Table 3.1 captures the multi-sectoral approach that will be taken to address the problem of poverty. tt clearly spells out
which sectors will specifically focus on which SDGs. For example, the District Council, Office of the President, Village
Development Committees, Private Sector and Civil Society will contribute to the pursurt of SDG 1.
The outcomes of the district discussions were as follows:
1. A shared understanding ofthe 2030 Agenda, the SDGs and their relevance for each district, city and town.
2. A thorough hands-on knowledge of all the SDGs and their targets and how they can be applied in the districts.
3. The key policy and implementation issues that need to be addressed to ensure that SDGs are Implemented at national and
local levels.
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! . 1.:S CIVIL SOCIETY, NON-GOVERNMENT
ORGANilATIONSANDTHI!vountPROMOnNGSDGS
The Civil Societyin Botswana h~ been~ry much engage4
from the inception of the SD6s to the present day. Nl':iOs
also conduc:ted, SDG awareness campaigns, cowring all
parts of the country. The NGOs also id&ntified the SDG
targeb! reliMIIll toeadl NGO, anddlscua!$d howthalrplllns
and budgets will Include SDGs work. Through thprocasses, NGOs demonstrat&d their comparative
adl'antage In taklngtheSDGsto local communiUes.
The youth have also engaged in the whole SDG
dometlicalion prDcess. Tha Youth AI Iiane~! for L.eadarllhip
and l:>!walopment in Africa -VALDA Bdswana partnered
-..Mth Afi'Qn Monitor and Orange Botswana, (mobile phon111
company), to $Oiicit inp~ from thousands of young
Bstswana to find out tfleir hopes and aspirations for
Botswana and Afri<:a beyond 2016. The output informed
theAfi'QCommon Position on the 20SOAgenda.
Foii<Ming the adoption of the SDGs, YALDA Botswana
worked wtlt1 other organizations Including Junior Chamber
International Botswana. and Global Shapers Botswana, to
translate the SDGs Into the local langu3!Ja (&tswana) as
shown in Figute a.t

MAIKEMISETSO AMAFATSHE
a ditlhabolo tsa sennela ruri

,---..

14

_

...

l.M4

FIGURE 3.1: LOCAL LANGUAGE TRANSLATION Of SGDS
They have also be<.ln !\Inning SOO awwtlt1es5 campligns thrtM.Igh community events (Figune 3.2) and on social media.
One of the most successful $UCh c:ampa.ign was 'A goal a day.' Under this campaign, YALDA idenlifie4 a community
champion for each SDG. Taking one goal per day, each champion would promote the goal -..Mthin their community, until aU
the SDGs were cowred.
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3.1ATHEPRIVATESECTORANDSDGs
~we saw in Section two .above Debswana and the Botswana

Stock Exchange, {BSE) are active in advocating the SD6s.
The Green Buildings Council was also recentlyfonned to bring
together players in the construction industry to promote
sustainable buildings and reduce carbon emissions.
Because ofihe al<'lsnsive campaigns covering all major players,
there is broad awareness and ownership ofthe SDGs.

3.2 ALIGNMENT OF SDGs WITH THE NATIONAL
VISION AND NATIONAL DEVELOPMENT PLANS
Botswana's overall approach is that its development
frameworks should drive Sustainable Development.
Therefore, Botswana underwent a lengthy consultation
process in the development ofits national Vision 2036, (20162036), National Development Plan 11 (2017-2023) and the
associated District and Urban Development Plans to ensure
that these key documents were aligned iothe SDGs.
Both Vision 2036 and NDP 11 were fQrmulated while the
SDGswere being finalized, giving Botswana1he opportunity to
embrace them at the planning stages. Consequently, NDP
11's overall theme of •Inclusive Growth for the Realization of
Sustainable Employment Creation and Poverty Eradication•
seeks to capture the spirit of the SDG agenda, acknowledging
the •development challenges facing the country, and the need
to align the focus of the Plan with global, continental and
regional initiatives". The stated national priorities of NDP 11
mirrorihose.of Vision 2036 and very closely relate io the SDG
agenda. These are: (i) Developing diversified sources of
eamomic growth; (ii) Human capital development; (iii) Social
development; (iv} Sustainable use of national resources; and
{v) Implementation of an effective monitoring and evalu!dion
system. Similarly, Vision 2036 is also anchored on the
principles of Sustainable Development, and is committed to
align its implementationto the SDGs.
Through the leadership of the national statistics office
{Statistics Botswana) the country has mapped all SDGs'
indicators releval'\t and measurable in Botswana, and aligned
them to the country's Vision 2036, NDP11 and 1he African
Union AQenda 2063. The country is now on course to coml)ile
a full baseline of those indicators that are applicable and whose
data is readily available.

Government and the United Nations to drive the policy agenda. Its
members include personnel from Government, Private sector,
Development Partners, Youth Groups, National Assembly, Ntlo ya
Dikgosi (fonnerly House ofChiefs), CiviiSocietyOrganizatipns, Trade
UnionsandotherNon-StateActors.
This NSC established a Technical Task Force {TTF) whose
membership is also multi-sectoral. These committees are serviced by
an SDGs Secretariat in the Ministry of Finance and Economic
Development{MFED) supported by the UN.
The SDG rollout process will b.efurther supported by four Thematic
Working Groups (TWGs). These are (i) Economy and Employment,
(ii) Social Upliftment, {iii) Sustainable Environment, and (iv)
Governance, Safety and Security. ~h TWG comprises a cluster of
related sectors whose membership is derived from state and nonstate actors.
For dataand progressiracking, Statistics Botswana Is the institutional
entity charged with the responsibilityio set up asystem that aligns the
SDGs indicators with the NDP 11 and Vision 2036 indicators as well
as monitor progress in the SDGs implementation in conjunction with
th-e National Strategy Office. This office has gone through the Global
Statistical Framework and iqentifled those indicators that Botswana
can measure and report on, and those that are aligned to 1he pillars of
Vision 2036 and NDP11.The appendix to this documentsummarites
some ofthe indicators.

3.4 THESDGs ROADMAP

Following the adoption of the 2030 agenda, the NSC put together a
National SDGs Roadmap. The document provides a coherent and
well-eoordinatad approach to the implementation of the SD6s. It
identifies broad areas io be covered in the medium to long-term. The
Road map s.ets out three areas of focus; (i) Coordination, Ownership
and Leadership; (ii) Implementation, building on existing structures;
and (iii) Data and progress 1racking and reporting. It also includes.·a
plan of action for the next five year'S' whi'eh will be broken down into
annual work plans.
In addition, the roadmap also proposes mobilization of resources, both
financial and human resources to drive 1he SDGs. Human resources
are especially required in the coordination oftheSDGs tQ ensure that
this coordination addres.ses and manages the linkages across ·all five
(5) Ps of the SDGs (People, Planet, Prosperity, Peace and
Partnerships), the management of data to monitor progress,
stakeholder engJgement, communication, coordination and
programming and application of sustainable development tools
3.3 INSTITUTIONAL MECHANISMS FOR SDG needed. The Roa'dmap also recognizes Communication· as a ·key
function to ensure all actors are engaged in the implementation of the
COORDINATION
Given the importance of SD6s, the country established a SDGs. As such, a process to develop a Communications Strategy has
National Steering Committee {NSC) co-<:haired by the been initiated.
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This section reports on the implementation of selected SDGs
related to poverty eradication namelySDG1, 2,3, 5, 9, and 17. It
describes the status to date key interventions implemented,
challenges remaining and the key lessons learnt in implementing
each goal

4.1 SDG1 : POVERTY ERADICATION THROUGH
ECONOMIC GROWTH
4.1.t INTRODUCTION
This section describes the current status of poverty and the
trends in recent years. It then goes on to show how poverty has
been addressed and the challenges being faced.

4.1.2THESTATUSOFPOVER1YINBOTSWANA
Historically, head count poverty has always been very high in
Botswana According to the Household Income and Expenditure
Survey (HIES) of 2002/03, the national rate stood at 47
percent in 1993 and in 2002/3 It dropped to 30.6 percent and
further decreased to 19.3 percent in 2009/ 10 (Botswana Core
Welfare Indicator Survey-BCWIS, 2009/ 10). The decrease
from 47 percent to 19.3 percent In about 15 years is a great
achievement. However, poverty eradication remains a priorityfor
Botswana. The BCWIS survey indicated that in addition to the
poverty levels of 19.3 percent in 2009/10, there was a segment
of 6.4 percent of the population that lived in extreme/abject
poverty. Available survey data from both surveys show that

poverty in Botswana has a rural bias i.e. in terms of Intensity and
levels. In 2002/3, the poverty incidence was estimated at 10.6
percent in urban areas and 44.8 percent In rural areas. There
was a signiiicant reduction in poverty levels In 2009/10 to 8
percent for urban areas and 24.3 percent for rural areas
(BCWSIS, 2009/ 10).
According to the World Bank Assessment Report 2015,
compared to other African countries Botswana lies in the middle
of the distribution. It is ranked 67 among 127 countries.
According to the Bank "only a few countries in Africa have lower
international poverty rates than Botswana." However, its
comparator group (of upper middle income countries) Is in the
less than 1 percent under US$1.25 a day while Botswana is at
6.4 percent The positive side to the Botswana poverty story is
that poverty incidence decreased more in rural areasthan It did in
cities and towns during the period 2002/3-2009/10. The
Botswana Millennium Development Goals Status Report
(2015) states that during this period poverty in rural areas
decreased at the rate of 6.5 percent, while that for cities and
towns experienced a 3.5 percent decrease.
Using the same HIES and BCWIS data sets, the World Bank
study over the same period (2002/3 and 2009/ 10) confirmed
that poverty decreased from 30.6 percent in 2002/3 to 19.3
percent In 2009/ 10 (see Botswana Poverty Assessment,
March 2015). The World Bank study showed that in absolute
terms this result meant that the actual number of people living
below the poverty line decreased by 180 000 during the review
period, with rural areas accounting for 87 percent ( 158 000).
The same data-set determined that the national Consumption
Gini Coefficient decreased from 64.7 to 60.9, while that of the
rural sector fell from 60.9 to 56 and that of the cities/towns
Increased from 58.4 to 59.9. This means that both poverty and
inequality decreased more in rural areas-than in cities/towns.
The Bank's calculations showed that the Botswana shared
prosperity rate for the period between the surveys (2002/3 2009/10), which is measured by the growth rate of the per
capita consumption level of the lowest 4oth percentile of the
population, stood at 4.9 percent. This was significantly above the
global median of 3.9 percent During the same period, South
Africa and Namibia scored 3.5 percent and 3.2 percent.
respectively. Swaziland stood at zero percent, while Lesotho was
at -0.04 percent and Mauritius was just below 2 percent. From
this, the World Bank concludes that Botswana was a ' ... top
African performer in shared prosperity" and that its economic
growth forthe period was "strongly pro-poor".
Further analysis by the Bank, attributes 47.5 percent of the rural
poverty reduction to increases in incomes and subsidies in the
agricultural sector, while 24.3 percent came from such
demographic changes as decreases in household size as well as
decreases in the dependency ratio. Formal labor income
contributed 10.4 percent In poverty reduction, while increased
access to finance through loans and credit accounted for 9.6
percent. The decrease in poverty was a.lso attributable to social
transfers of 3.5 percent.
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4.1.3 KEY INTERVENTIONS SUPPORTING SOG 1
The progress in poverty eradication is a result of several
government initiatives. The Integrated Support Programme for
Arable Agricultural Development (ISPMD), mentioned earlier,
gave crop farmers subsidies to increase productivity in the
agricultural sector. The main components ofthis programme are
( 1)the provision ofclusterfencing (this is an arrangement where
farmers who have ploughing fields on contiguous land are
encouraged to collectively fence them to protect their crops from
livestock; (2) Farmers are provided with free seeds, fertilizer and
draught power; (3) Farmers receive assistance from
Government to access credit; and (4) Farmers are assisted with
portable water and service centres where they can hire farming
implements.
In 2002 the Service for Uvestock Owners in Communal Areas
(SLOCA) and the Uvestock Water Development Programme
were introduced. In 2009 these two programmes were merged
to form the Livestock Management and lnfrastructural
Development (LIMID) programme. LIM ID's main objective Is to
improve livestock management, Improve the range resource
conservation, as well as alleviate poverty. LIMID assists farmers
with animal husbandry through the provision of fodder support
and water development to supportsmall stock and poultry.
Other programmes seek to enhance social welfare through
economic empowerment. These include (1) the Remote Area
Dwellers Programme (RADP), which is aimed at supporting
Remote Area Dwellers (RADs); (2) the Youth Empowerment
Scheme (YES), which focuses on young people. Through this
scheme young people are given starter support packages of
P100 000 Gust under US$1 0 000) to start economically viable
projects. Only half of this is repayable, while half Is a grant; (3)
Women's Economic Empowerment Programme throughout the
country; (4) The Destitute Persons Programme targeting
individuals unable to engage in sustainable economic activities,
due to disability or chronic health problems. The programme
provides destitute people with food intended to provide 1760
calories per day plus additional cash for personal (non-food)
items. Provisions are made for shelter, medical care, occasional
fares, funeral expenses (when needed) and exemptions from
service levies, taxes, water charges, street licenses, school fees
and tools for rehabilitation. Additional shelter is provided under
the Presidential housing scheme. (5) Over and above an
Inclusive Education Policy was developed in 2011 targeting the
disadvantaged and vulnerable marginalized groups.
Poor able-bodied persons are assisted through the lpelegeng
Programme, which is a Labour Intensive Public Works
Programme providing relief and short term employment support,
as it carries out essential development projects that have been
identified and prioritized through the normal development
planning process. It engages every Motswana, in rural and urban
areas, who is able bodied and aged 18 years and above. The
beneficiaries are engaged on a monthly rotational basis and are
paid a wage of P480.00 (US $48) per month plus a da1ly snack

to the value of P5.00 per person, while supervisors earn
P560,00.Box 4.1: Packages of the Poverty Eradication
Programme
The 45 Poverty Eradication Packages implemented under the
Ministries of Local Government and Rural Development,
Nationality, Immigration and Gender Affairs and Agricultural
Development and Food Security include back yard and clusters
for horticu~ural gardens, bee keeping, indigenous (fswana)
chickens, small-stock (sheep and goats), leather works,
fisheries, leisure services, home based laundry, hairsalons, food
catering, food processing and packaging,textiles, tree nurseries,
landscaping and bakery.
Programmes/Packages under the Minist ry of Youth
Empowerment, Sport and Cultural Development Include the
Youth Development fund.ln response to the 6.4 % ot the
population that lived in extreme/abject poverty reported in the
BCW IS study,the Government Introduced a Poverty Eradication
Programme (PEP), specifically targeted to this group (Box 4.1 ).
The main objective ofthis special programme Is to economically
empower the poor by capacitating the beneficiaries to enable
them to live a dignified life. The programme targets the sector of
the population with monthly income of less than P300(US$30).

BOX 4.1 : PACKAGES OF THE POVERTY
ERADICATION PROGRAMME
The 45 Poverty Eradication Packages implemented
under the Ministries ofLocal Governmenl and Rural
Development, Nationality, Immigration and Gender
Affairs and Agricultural Development and Food
Security include back yard and clusters for
horticultural gardens, bee keeping, indigenous
(ISwana) chiclcens, small-stock (sheep and goats),
leatherworks,foheries, leisure services, home based
laundry, hair salons, food caterlng,foodprocessing
and paclcaging, textiles, tree nurseries, landscaping
and bakery.
Programmes/Packages under the Ministry of Youth
Empowerment, Sport and Cultural Development
include the Youth Developmentfund.
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Operational projects, are those projects that are still running
and aiming at meeting the intended objectives of eventually
gradu ating beneficiaries from extreme poverty. 2)
Nonoperational project, are those whose beneficiaries have
been accessed and approved and are awaiting delivery of
inputs. 3) Failed projects arethose whose projects commenced
but were later terminated or abandoned 4) Excelling projects
are those whose owner are deemed to have reached a
sustenance level and are about or have graduated from poverty
Overall the programme has had about 80 percent success rate
with only about 3 percent out right failure rate. About 5.6
percent of these beneficiaries have excelled and are operating
close to standard commercial levels. Rgure 2.2 shows is a
sample of some the products produced by the beneficiaries of
the PEP.
3.10%

These include destitute persons, people living with
disabilities, orphans and vulnerable individuals. Its prime
objective is to assist this group to graduate from extreme
poverty.
This is done through sustainable income generating
projects and employment creation initiatives, capacity
building and skills development, as well as the provision of
social services for daily survival.
The Government has further expressed the Intention to
eradicate the 6.4% abject poverty by December 2017, a
move that has caused government to accelerate its
programming. The PEP initiated in 2012 is coordinated by
the Ministry of Presidential Affairs, Governance and Public
Administration (MOPAGPA) at national level and District
Commissioners at t he District level. The five major
implementing partners/ministries continue to focus on
implementing the 56 packages, (some of which are part of
PEP) offered to beneficiaries in their differentforms
.The Ministry of Local Government and Rural Development
with its Social Workers remains the entry point for
assessment and evaluation of beneficiaries in need of
assistance.
The performance ofthis programme is illustrated in Figure 4.1.
The performance is rated into four categories as follows: 1)

5.60%

I Operational Projects
I Non-operational Projects
Failed Projects
I Excelling Projects
Rgure 4: Performance of the Poverty Programme

In an effort to accelerate programme uptake, expand the reach,
diversify the existing packages and respond to challenges of
market saturation, the Government introduced new initiatives.
These new initiatives include new packages such as the
Chicken Egg Layers programme in the agricultural sector. It is
already operating and some beneficiaries have started
marketing their products to communities, schools and
government institutions, supermarkets and wholesalers.
Machineryforthe PEP Small and Medium scale industries have
been procured and distributed to the various groups of
beneficiaries throughout the country. Products to be produced
by these machineries include toilet paper, soap, candles, and
pellets. Some of these products have found their way into the
local stores/supermarkets through th& support of government
in terms of providing the requisite tools fur market penetration
In a bid to improve poverty eradication coordination, G.ovemment
took the decision to transfer offices of the D·i strict
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Commissioners from the Ministry of Local Government and
Rural Development where they were initially housed, to the
Ministry of Presidential Affairs and Public Administration
together with all the resources for ease andflowofcoordination.

4.1.4 CHALLENGES FACED BY THE POVERTY
ERADICATION PROGRAMME
While Government supports its citizens to get out of abject
poverty through the above-mentioned initiatives, it has
experienced challenges of high levels of dependence on
government programmes. In response to this Government is now
making deliberate efforts to enhance the graduating rate of PEP
beneficiaries. Graduation Guidelines are therefore being
developedto assess those with success stories to graduate from
poverty and thereby wean them off. Government however, notes
that the elderly and some People Living with Disability (PLWD)
maytake longer to graduate.
One other challenge fac-ed by the PEP has been the existence of
loopholes that make it possible for some beneficiaries to
simultaneously benefit from the different programmes. A
National Integrated Monitoring and Evaluation Framework has
been developed to address the challenges of inadequate
monitoring and evaluation of government programmes including
beneficiary projects. A single social registry is also being
developed. This is being done through the assistance of the
World Bank and the aim is to harmonize social development
programmes.
To address the challenge of the irregular existence of poverty
related data sets, a continuous annual Poverty Surveythat would
inform policy makers on the national performance on poverty and
its dynamics will be undertaken. Its main aim will be to address
challenges on data gaps when surveys used to take between five
and ten years.
Some projects have faced challenges relating to inputs, and
water has specifically been one of the main challenges for
backyard gardens. To address this, the Government has
rehabilitated old boreholes and encouraged horticultural
gardens to be established in clusters around these water points
including dams. Water harvesting techniques are also being
explored to address this water related challenge. To address the

climate change challenge Government is assisting beneficiaries
to adopt more scientiflc farming methods that are responsive to
the current weather related challenges. Hydroponics, for
example, are being explored as possib:le irrigation solutions in
casesoflowwateryield boreholes or rainfall.
To address the challenge of lack of motivation, determination,
perseverance and sense of ownership by some of the
beneficiaries, a mentoring programme is being considered. This
is because the deficiency is seen as contributing to the low
success rates of some projects.

4.1.St ESSONSLEARNT
The policy interventions, particularly subsidies in the agricultural
sector have had significant positive effects on poverty
eradication as they have contributed to a general increase in
household incomes. The fact that in Botswana the agricultural
sector has taken the lead in reducing poverty and income
inequality is a welcome development as a majority of the
population (about 60 %) resides in urban villages where
agriculture, particularly livestock farming is the main economic
activity.
Experience coming from the Alternative and New Packages
Programmes, as well as small and medium scale industries,
shows that with improved Government coordination of these
programmes, particularly in terms of a special focus on the value
chain, poverty can be alleviated in Botswana. This basically
suggests that when different programmes have backward and
forward linkages more mileage can be made in terms of poverty
alleviation.
Improved crop and livestock prices increases and focused
agricultural research and extension staffsupport into this sector,
amongst others, might pay great dividends through productivity
increases. There remains a need for policies that can assist
harness the opportunity to capture the "demographic dividend".
Poverty is easy to handle where dependency ratios are low.
Increases in labor productivity, combined with decreasing
household size, can lead to poverty reduction. Therefore, policies
that seek to improve agricultural labor productivity are what is
neededfromthepolicy stand point.

----------------------------------~Dr------------~~----------------~
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4.2 SDG2: ENDING HUNGER WHILE INCREASING
ACCESS TO NUTRITION
4.2.11NTRODUCTION

intergenerational - poorfoetal growth or stunting in the first two
years of life (first 1000 days) leads to irreversible damage,
including short adult height, lower educational attainment-which
leads to low paying jobs that in turn results in reduced income
and decreased offspring birthweight" (Ministry of Health and
Wellness, National Nutrition Strategy (2015- 2020) page 1).
Through t his channel, poverty is transferred from one generation
to another. It is in that regard that adequate and good quality of
food and nutrition is one majorwaythrough which poverty can be
alleviated.
The Botswana Government has always been mindful of this
strong link between food, nutrition and poverty. It is for that
reason that it has signed several global declarations dealing with
this subject. As far back as the early 1970s the government
prioritized Food and Nutrition under the Ministry of Health and
Wellness.A National Plan of Action for Nutrition (NPAN) (200(}.
2010) was formulated and has now been succeeded by the
Botswana National Nutrition Strategy(2015-2020).
The historical trends pertaining to the Botswana nutritional
situation is captured in Figure 4.2.1 which exhibit fluctuations.
The depicted trends reveal that the Botswana underweight
situation In 2007 was worse than it was in 2000. Similar
fluctuations occurred for both stunting and wasting. The underweight situation seems relatively better in that the 2007 level is
lower than the 1993 and 1996 1evels. Stunting levels In 2007
are at the same levels as they were in 1993, but lower than the
1996 level. Trend lines in Figure 4.3 reveal that both
underweight and stunting have trended downwards during the
entire period with underweight seemingly trending down more.
The wasting situation seems to have remained the same on
average during the entire period.

This section starts by establishing the link between poverty,
hunger, access tonutrition and economic prosperity. It goes on to
explain the trends emerging in recent years, the key
interventions implemented, and conclude with some challenges
that persist and the key lessons learnt.
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4.2.2 LINICING POVERTY WITH FOOD AND HUNGER
It is well recognized that there exists an intimate link between
poverty, hunger, access to nutrition and economic prosperity.
This is because human capital, which is needed for economic
growth requires food and nutrition as much as the presence of
adequate food and nutrition requires it. Adequate intake of
nutrition, particularly at the beginning of life, is crucial in the
building of a strong and robust human capital pool. Provision of
adequate nutrition ensures good physical and mental
development and long-term health, while malnutrition leads to
direct losses in productivity due to poor physical status, poor
cognitive development and schooling, and increased health care
costs due to ill health, thus creating an intergenerational vicious
cycle ofpoverty.
/ls succinctly captured by the Ministry of Health and Wellness,
National Nutrition Strategy (2015- 2020) •...Undernutrition is
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Rgure 4.3: Trends of Stunting Underweight and Wasting ln
IBotswana per 100 000 Population (1993-2007)
Source: Botswana National Nutrition Strategy (2015-2020).
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From this, two major policy issues emerge. First, given the
progress that has been achieved in economic growth and the
significant decrease in poverty levels, the expectation is that
these trend lines should have all significantly and continuously
trended downwards, which is not the case based on Figure 4.3.
The second point is that, these trends are substantially high
relative to the amount of interventions made by the government
in addressing poverty and other developmental indicators, as
illustrated in the section below. It is worth noting, however that
available data only goes up to 2007 and that is what has been
used in this table. It is possible that a lot could have happened
during the last ten years to change the overall picture in this
figure.

4.2.3 KEY INTERVENTIONS SUPPORTING SDG 2
To address malnutrition, the Government has put In place several
programmes. Some of these are captured in Section two and
these include the under-five Nutrition Surveillance and Growth
Monitoring, the Vulnerable Group Feeding Programme in the
Ministry of Health & Wellness, ISPAAO', LIMI£1, Povedy
Eradication in the Ministry of Agricuttural Development & Food
Security, the Destitute Persons Programme, Food Relief
Services and Community Development in the Ministry of Local
Government & Rural Development. As poor nutrition and poverty
are linked, interventions under SDG 2 are similar to those
applied for poverty eradication.

providing vulnerable groups (orphans, destitute persons and
home based patients) with a food basket. An average of 95
percent of beneficiaries registered under these programmes is
supported monthly, making t he poor and vulnerable families to
be more food and nutrition secure. The programmes have a
multiplier effect in thatthey provide market access forsmall scale
farmers and traders through local procurement, which generates
income and improve their soci0-€conomic status, thus reducing
poverty.
Despite the significant interventions in ensuring food security, it
is of great concern thatthe impact on nutrition outcomes is not
commensurate with the level of investments. In view of this,
nutrition-sensitive programming issues have recently been
receiving some attention within Government, as evidenced by
the country's involvement In activitiesthat advocate for building a
multi-sectoral approach for advancing nutrition. These include
hosting the SADC CMDP Nutrition Capacity Development
Workshop in 2013; Joining the global movement for Scaling Up
Nutrition (SUN Movement) in 2015; and hosting a high-level
international Nutrition Advocacy Conference that was launched
by His Honourthe Vice President ofthe Republic of Botswana In
2015. The SUN Movement recognizes that causes of
malnutrition are muttl..faceted and require both nutrition-specific
interventions and broader nutrition-sensitive programming in
various sectors including agriculture, water and sanitation,
education and employment, health, social protection services,
and women empowerment! among others.

The mandate ofthe under-five Nutrition Surveillance and Growth
Monitoring is to monitor the growth of children (i.e. if they are
growing well) and subsequently determine their nutritional
status. Mothers or care givers bring the children every month to
clinics for weight monitoring and the aggregated data from
districts is utilized at national level. This is especially vital when
household food security could be compromised by shocks such
as drought. Through the Vulnerable Group Feeding Programme,
supplementary food is distributed to under- five and other
vulnerable groups such as pregnant, lactating women, and lB
outpatients as a take home ration on monthly basis at their local
health facilities. The supplements are meantto provide one third
ofthe children'sdaily nutrient intake.
The ISPMD programme contributes to ending hunger and
reducing malnutrition through the Letlhafula initiative, which was
introduced to provide primary schools with freshly harvested
local agricultural produce such as watermelons, sweet reed and
corn I maize. Through the Poverty Eradication Programme,
schools are supplied with eggs for nutritional support of school
children. The Ministry of Local Government and Rural
Development s interventions to address malnutrition include
1

' Integrated Support Programme for Arable Agriculture
' Livestock Management and Infrastructure Development
•To get food basket description from MLGRD (Social Protection)
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Under 5 and Infant Mortality Rates
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Agure 4.5: Under 5 and Infant Mortality Rates

The Infant and under five mortalities that are mainly caused by
respiratory infections and water borne diseases are, however,
normally preventable and treatable. The diseases have a trend
and pattern similar to that of poverty in that these diseases are
more pronounced in rural areas.
4.3.4.1 KEY INTERVENTIONS FORSDG TARGET3.2

4.3.4 TARGET 3.2: PREVENTION OF NEW BORN
BABIES, INFANTS AND UNDER FIVE DEATHS
The poverty status ofthe household into which the child is born,
together with the baby's access to a good health system and its
condition at birth, all determine whether or not the kid will
survive up to the age of five. It is for that reason that nutrition
programmes were introduced. Moreover, the Prevention of
Mother to Child Transmission (PMTCT) that started in 1999
has successfully reduced mother to child transmission from
40% to 1.4% in 2016 (national PMTCT program data, 2016).
Figure 4.5 shows that as in the case of maternal mortality, there
was an initial improvement in both infant mortality and under
five mortality during the period 1991 to 1996 and some major
reversal was experienced during the period around 2006,
which is associated with HIV. The trend has, however, drastically
decreased to 27 and 17 per 1000 live births for under 5 and
infant mortality, respectively. The rapid decline in infant and
childhood mortality between 2001 and 2011 is not surprising.
Over the period 2001 -2011 improved socioeconomic status
(education, employment etc.) ofthe population led to increased
access to and utilization of health services. Government
programs more especially Prevention of Mother to Child
Transmission PMTCT, national Anti-Retrovlral Therapy (ART)
program and nutrition programs contributed to the declines in
infant and childhood mortality

Through Its strong health care system, Botswana has been able
to reverse the trends described above. These initiatives have
taken the form of antenatal care services which are provided for
free as well as emergency referral systems. Antenatal care
services are almost universally available. Some of the
programmes addressing new born babies, infants and underfives physical and mental health wellbeing of children are the
following:
• The Expanded Programme on Immunization (EPI)-this is a
Government fully funded programme focusing on the
vaccination for the preventable diseases.
• Integrated Management of Childhood Illness that aims at
combining infant and young child illness management to boost
survival rates in this group.
•
Accelerated Child Survival and Development Strategy
(ACSDS) (2009/ 10-2015/ 16) aims at improving the
coverage and quality of child health related interventions.
•
Prevention of Mother to Child Transmission (PMTCT
commenced in 2002 with full integration to the then existing
MCH service. Through this programme mothers were put on
ARTto reduce the possibility oftransmirting HIVfrom motherto
child.
4.3.4.2 CHALLENGES FACED BYTHEPROGRAMMES

.. With no clear victory against poverty, in-roads made into
reducing child mortality may not be sustainable.
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• There is a need to develop a strong link among maternal
mortality, neo and under 5 mortality and child health services.
There is also a need to further link them to community and
household services. It is recognized that such a link is not very
easyto develop.
• Inadequate access to some remote areas with difficult terrain
coupled with shortage of transport and limited access to
services will continue to pose a challenge to the efforts being
made to reduce these mortality rates.
• Lack of regular data at subnationallevellimitsthe ability to
design proper policy programming. Further to this, the Birth
and Death registration programme's slow takeoff has also
compounded this problem.
• Sporadic underfive diarrhea still poses a challenge

Botswana endorsed the 2016 Political Declaration on ending
HIVj AIDS by 2030, which has a renewed focus on integrating
the HIV response into the broader development agenda.
The Government of Botswana adopted the Fast track targets
from the 2016 Political Declaration and committed to put in
place robust measures to further accelerate the HIV response
and to address country level barriers that impede access to
prevention and treatment services.
One of the fast-track targets is the 90-90-90 targets (90% of
people living with HIV to know their HIV status, 90% of those
diagnosed living on antiretroviral treatment (ART) and 90% of
people in treatment with fully suppressed viral load) by 2020.
The results in 2016 of this fast -track target showed that
Botswana had reached 72% toward the first 90 (people came
forward for HIV testing and tested and know their HIV status),
out of those people tested, 74% are on ART (towards second
90) and from the 74% on treatment, 94% are viral suppressed
(towards the third 90). It also shows that there are still gaps in
workingtowardsthetargetoffirst90and second 90.
Furthermore, Botswana has committed to reduce new HIV
infections by 75% in particular among adolescent girls and
young women and their male sexual partners. Evidence
indicates that the HIV prevalence among adolescent girls and
young women (AGYW) aged 15-19 is double that oftheir male
counterpart (3.6/6.2) and for aged 20-24 years old HIV
prevalence of young women is 3 times that of their male
counterparts (5/14.6). This emphasizes the need for a much
more targeted approach for addressing adolescent girls and
young women (AGYW) and their male sexual partners.

4.3.5 TARGET 3.3: ENDING THE EPIDEMICS OF AIDS
AND TUBERCULOSIS
Botswana has t he second highest level of HIV (human
immunodeficiency virus) prevalence in the world. The 2015
estimated data for adult HIV prevalence among the population
aged 15-49 years is around 22%, with 350 000 people are
living with HIVand an estimated 9,900 people newly infected in
2015only.
Because ofthe HIV epidemic, key health indicators, such as life
expectancy, have deteriorated catastrophically. However,
through determination and In partnership with development
partners, the Government instituted robust programmes that
contained and reversed the epidemic (Botswana Leads the
Way, 2016) and have started rebounding life expectancy rates
in recent years owing to increased access to life-saving
anti retroviral treatment.
HIV prevalence among adults (15-49 years) has remained
relatively stable over the last 10 years, with a significant gender
disparity of higher female prevalence than male prevalence
(Rgure 4.6).

In addition, the country recognized thatfast tracking the AIDS
response requires working closely with communities in order to
scale up services through community service delivery,
addressing underlying social and cutturalfactorscontributing to
HIV epidemic and to reduce stigma and discrimination.
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Figure 4.6 Source: !2016, HIV data estimates (unpublished), Government of Botswana
Ministry of Health and Wellness, National AIDS Coordinating Agency and UNAIDS
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4.4 SDG 5: ACHIEVE GENDER EQUALITY AND
EMPOWERALLWOMENANDGIRLS
4.4.11NTRODUCTION
This section ofthe report tackles the subject of gender equality
and empowerment in the country. It starts with an overview ofthe
subject and describes the policies and laws that are in place. It
then addresses the SDG 5 targets and their linkages with
poverty that are meant to achieve the following: 1) Eliminate all
forms of violence against all women and girls In the public and
private spheres, including trafficking, sexual and other types of
exploitation. 2) Ensure women's full and effective participation
and equal opportunities of leadership at all levels of decisionmaking in the political, economic and public life. 3) Undertake
reforms to give women equal rights to economic resources, as
well as access to ownership and control over land and other
forms of property, financial services, inheritance and natural
resources inaccordance with national laws.
Botswana's constitution guarantees equality before the law and
prohibits discrimination based on sex or gender. Botswana is also
asignatoryto a number otUN, international, regional gender and
human rights instruments that demonstrates Government's
commitment to Gender equality and Equity, including the

Sustainable Development Goals (SDGs). Some of the
conventions include the UN Convention on the Elimination of all
forms of Discrimination against Women (CEDAW), the Beijing
Declaration and its platform for Action (1995) and the recently
signed Southern African Development Community (SADC)
Protocol on Gender and Development.
Botswana is making progress to domesticate these instruments.
Since 1996 several laws were amended to make them gender
sensitive. The Miscellaneous Amendments Act (2008) ensured
that all relevant laws were aligned to CEDAW principles following
the adoption of the Abolition of Marital Power Act (2004). The
Affiliations and Proceedings Act was adopted in (1999) to
enable both parents to provide maintenance of their children
aligned to their economic income, easing the burden of care on
the parent with custodyofthe child. Amended Employment Act
was also adopted to allow women to work in mines, thus
increasing access to employment for women. The Domestic
Violence Act (2008) was also adopted to protect family
members against violence In the home.
Botswana has adopted gender equality as one ofthe principles of
the national Vision 2036, and gender mainstreaming as a
strategy within the National Development Plan 11. The
Botswana National Policy on Agriculture has fully integrated
gender and women's empowermentto address women's needs
in areas such as food security and access to productive
resources.
The new institutional mechanism for the gender machinery in
Botswana has pronounced Gender in the new Ministry of
Nationality, Immigration and Gender Affairs and the
establishment of the National Gender Commission to monitor
the implementation of the National Gender and Development
Policy. The Commission is chaired by Paramount Chief, Mosadi
Seboko of the Balete tribe, a member of the 'Ntlo ya Dikgosi'
(House of Chiefs), which is the highest advisory body to
Parliament.
The Gender Sector in Botswana has made tremendous progress
to domesticate the SGDs through meaningful involvement and
engagement of multi-sectoral stakeholders including women's
organizations and community leaders.
4.4.1.1 ELIMlNAJ"ION OP ALL FORMS OP VIOLENCE
AGAINSTALL WOMEN AND GIRLS

Botswana has put In place measures and mechanisms to
eliminate all forms of violence against all women and girls in the
public and private spheres, including trafficking and other types
of exploitation. The Domestic Violence Act (2008) was adopted
to protect those suffering from violence in the domestic sphere.
Botswana further developed the National Strategy for ending
Gender Based Violence, (GBY) (2016 - 2020). However,
violence against women is one of the most prevalent humanrights violations In Botswana. According tothe Botswana Gender
Based Violence Indicators Study (2012), 67% of women in
Botswana had experienced some form of gender violence in their
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lifetime including partner and non-partner violence. Almost a
quarter (23%) of women has experienced sexual harassment.
However, this seems to be 'a tip of the iceberg' as only 1.2% of
Batswana women report cases of violence to the police. The
proportion of men admitting to having perpetrated violence on
women is 44%. Protection of women and girls from violence
remains a challenge that requires more concerted and rigorous
efforts by all stakeholders and partners. This is because it is
poverty that heightens women's experiences of GBV and
lncreasesthelrvulnerabilityto HIV.
4.4.L2 WOMEN'S FULL AND EFFECTIVE PARTICIPATION

AND EQUAL OPPORTUNITIES lN LEADERSHIP AND
DECISION MAKINGPOSrriONS
Botswana has made significant progress with regards to
women's participation and representation in leadership and
decision making positions. The Country has broken the ceiling
through participation of women in leadership positions including
those which have been the preserve of men, such asthe Speaker
of the National Assembly. There is substantial representation of
women in decision making positions in the Public Sector at 44%
(above Deputy Director Level), Parastatal 26.9%, Civil Society
Organisations 45%, and Private Sector 21.3%.
One of Botswana's greatest challenges is reaching the desired
number of women in decision making in politics. Women's
representation in Parliament currently stands 6.3 percent which
is way below the SADC recommended 30 percent. Their
Cabinet representation is 7.9% and at local authority is 19%.
Some of the structural obstacles to women's participation in
politics include the burden of mu~iple roles of women, which
hinders women's involvement and participation in politics,
substantial finances required to participate as candidates, and
the limited skills and confidence to participate.
4.4. 1.3 WOMEN'S EQUAL RIGHTS TO lJCONOMIC
RESOUR.CP-SANDACCESSTOOWNERSI-UPOFASSETS
Botswana recognizes women's economic empowerment as a
fundamental requirement for addressing strategic gender
needs. Botswana has made efforts to undertake reforms to give
women equal rights to economic resources, as well as access to
ownership and control over land and other forms of property,
financial services, inheritance and natural resources, In
accordance with national laws. The country is doing well on
female participation in the economic sector with more than 41%
of women employed in the wage labor market. Despite this
progress, women still don't have equal access to and control over
productive resources such as land, property and finance.
Women continue to represent a high proportion ofthe nation's
poor, with 10.7% ofthe women living below the Poverty Datum
Line (POL) as compared to 8.6% of males. One third of female
headed households are living in poverty compared to only 27%
of male headed households. National unemployment rate stands

at 17.8% with female unemployment representing 21.4%, while
male unemployment is 14.5%. Males account for 38% and
females 29.6% of the laborforce.
Figure 4.7 captures employment access and ownership gender
parity index. Women make up over 70% of owners of informal
sector business. Women lead in the informal enterprise sector at
the rate of 122 females for every 100 males employed. It is
noteworthy that this is a lower remunerating sector. For every
100 men who own farm land there are 64 women who own farm
land. Furthermore, in relation to cattle ownership, for every 100
men there are 39 women. Women's economic dependence on
their partners contributes to their vulnerability to HIV infection
andGBV.

Rgure 4.7 Employment & Asset Ownership Gender Parity Index

Botswana has achieved universal education and the estimated
Net Enrolment Ratio (NER) for children aged 7-13 was above
96% in 1999 and had reached 100% in 2000 (Botswana MDG
Status Report, 2004 & 201 0). Botswana has achieved gender
parity at primary, secondary and tertiary levels. However,
Botswana still faces challenges in equal representation of boys
and girls in Science,Technology, Engineering and Mathematics
(STEM). Figure 4.8 shows the trends in the gender parity rates.
These are currently at levels dictated by birth ratio levels at birth.
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Rgure 4.8 Gender Pa,rity Index
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Table 4.1 . Botswana National Policy on Gender and
Development (NPGAD) Priorities and Alignment to the SDG 5
and Other SDGs

NPGAD PRIORilY

SDG - 1,2, 5,8,10,12,17

Human Development, Social Protectlon
and Social Services

soc- 4,5,10,12,17

Safe Housing; Energy and Climate Change

SDG - 6. 7.9.10,11.13,14,15.17

PoUtlcal Power, Democratic Governance

andDeclstonMaking

4.4.2 KEY INTERVENTIONS
In response to increasing levels of GBV, Botswana passed the
Domestic Violence Act in 2008. The Country also adopted the
integrated and mult~sectoral approach to addressing GBV.
Capacity building of GBV service providers has been provided
to different key stakeholders to improve delivery of quality GBV
service. This Included the development of GBV Standard
Operating Procedures and guidelines for key sectors and
training of legal practitioners, law enforcement officers, health
and Social Workers and community/traditional leaders on
gender sensitive case management. Botswana also developed
the Dikgosi (Chiefs)Action Plan for Mainstreaming Gender into
Customary Justice System and Addressing GBV. This has
increased active engagement of leaders on gender issues.
Botswana also established a GBV referral system to support
effective response to GBV cases. The referral system has an
online information link that consolidates GBV service data from
different service providers. Currently there is an undertaking to
conductthe second National GBVStudy.
The National Policy on Gender and Development (NPGD)
(2016) - is particularly aligned to the SDGs goal and promotes
mainstreaming ofgender In all sectors.The prioritized areas are
Economic Development, Prosperity and Poverty Eradication to
achieve sustainable development and Political Power,
Democratic Governance and Decision-making among others
(seeTable4.1).

SDGs and Agenda 2030

Economic Development, Prosperity
and Poverty Eradication

SDG- 5, 10,17

Botswana has developed a Naticnal Strategy on Gender and
Development and an Operational Plan. These provide policy
direction, strategic orientation and identification of key gender
mainstreaming outcomes. Botswana has established
functional institutional mechanism for the National Gender
Policythat comprises ofthe National Gender Machinery, as well
as the Technical Advisory Committee comprising of key
stakeholders.
Botswana is Implementing several poverty eradication
initiatives that benefit women in both rural and urban areas,
under the leadership of His Excellency Lieutenant Dr Seretse
Khama ian Khama, The Initiative is aimed at reducing abject
poverty through broad-based economic growth, such as
employment creation initiatives. Several econom ic
empowerment and financial assistance programmes have been
developed and implemented with commendable success. The
poverty eradication programme beneficiaries are over 80%
women and there is evidence that the programme is yielding
desired results as women's socio-economic status has
significantly improved.
Botswana has established the Women's Economic
Empowerment Fund through the Gender Affairs Department.
The fund has registered 5200 Women as grant beneficiaries
since its inception. Government has also committed more than
10% of its proceeds from the Alcohol Levy to women's
economic empowerment programme. For the financial year
2017/2018, a total of P30 Million has been allocated forth is
programme, of which P25.2 Million ( 1.5%) is from the alcohol
levy. Overall, Botswana has performed well In promoting
women's economic empowerment, although women still
constitute the majority of the poor, especially in rural areas.
Women are also found predominantly in the low paying jobs,
especially in the informal sector.
The Private Sector has also been active in supporting Women's
Economic empowerment, particularly in generating income
and increasing accessto finance.
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Box 4.2 summarizes how Barclays Bank has participated in the
process ofwomen economic empowerment.

Box4.2: BARCLAYS BANK OF BOTSWANA:
CONTRIBUTION TO POVERTY ALLEVIATION
I. PO VERTY ALL EYIATI ON AND WOMEN
EMPOWERMENT THROUGH THE PRIVA TE
SECTOR: THE GROWM ODE L
Barclays launched its partnership with the Project
Concern International (PCI) in 2013 to support the
implementation of the Grass Roots Growing Our Wealth
(GROW) model that has theprimaryfocus oflifting women
out of abject poverty. GROW is an innovative socio
economic model that empowers disadvantaged
individuals to build their own economic capital through
the formation ofself-managed groups that save, lend and
conduct business together. The GROW model trains
women on financial literacy with a focus on savings,
leadership skills and entrepreneuri.a l skills. The
facilitator-led groups motivate the women to organize and
manage their savings- and to be accountable to themselves
and each other.
At the heart ofthis initiative is women empowerment that
initially targeted adult women who lived in marginalized
communities. In the first phase ofthe project, the support
from Barclays enabled the implementation ofthe GROW
program in villages of Molepolole and Kasane. The
program was subsequently extended to include
Francis/own and Mochudi and has been appropriately
named "Women Empowered- GROW- Legacy Project. "
The goal is to improve the lives of2060 women, men, youth
and children in four villages. The second phase of the
project has a specific focus on youth. PCI has workedwith
several indigenous organizations to roll out the program.
These include Hope World Wide in Molepolole, Bakgatla
Bolokong Matshelo in Mochudi, ChobeArts Association in
Kasane and Easy Care Orphan Care Centre in Shashe
Mooke.
In 2017, the groups were introduced to the Ready to Work
initiative which was founded by Barclays and assists
young people in their transition from education into the
world ofwork, whether self- or formal employment. The
initiativeprovides young people with access to digital and
face-to-face learning curriculum to develop their work,
people, money and entrepreneurial skills. Young people
across Africa have the option of completing two tailor
made Ready to Work learning pathways. One prepares
them for the world ofpaid employment, whilst the other
builds their knowledge of starting and nmning a small
business. The main objective is to better equip them with
the skills they need to secure employment or run their own
business.

members across thefour villages. The GROWprogram is a
succ essful and collaborative project dedicated to
empowering vulnerableyoungwomen at grassroots level.
2. INCREASING WOMEN'S A CCESS TO FINANCE:
MOTSHELOACCOUNT
For decades, household savings have been practiced in
most African households including Botswana. However,
the groups lacked a safe place to keep theirfunds resulting
in disruptions to the operation ofthis savings vehicle. The
savings vehicle was synonymous with women especially
housewives, but has evolved and is now practiced by all
getzders in the form of Motshelo societies. For example,
neighborhood watch groups, burial societies, Sunday
soccer teams and bridal/baby showers. The Retail Support
department identified a niche, which didn't cater for the
widely popular group informal savers and developed an
account specifically for this segment. The Motshelo
Account was createdto provide a solution to the risksfaced
by these informal group savers andfor them to have a safe
formal and reliable account in which their savings are
stored. The risks whichfaced these groups included lack of
a safe nest for funds leading to thift and lack ofproper
funds reconciliation.
The introduction ofthe Motshelo account plays a role in
improving the way we do business by coming up with a new
product that caters for informal group-savers and
unbanked citizens. Since its launch, the Motshelo account
has proven to be a success story with more than 250
accounts (2500 customers) at a value of more than 1.5
million pula opened in a 3 months' period. In addition,
there is an influx of calls received daily from customers
enquiring about the product. The Motshelo account has
allowed the informal sector the opportunity to access
financial services and improve their economic activities.
The outstanding feature about this product is that it still
captures the essence ofMotshelo groups which is to foster
social relations while working towards a common goal of
saving with the intention to grow interest. It is an initiative
that will most definitely improve the lives ofBotswana and
inspire, as well as promote financial inclusion and
facilitate multiplepeople development.

Currently, the GROW model is beingpracticed by 61 Youth
Groups with 530 members and 26Adult Groups with 355
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Beside health , the country has also made tremendous
investments In education. Poverty and education remain
inextricably linked as people living in poverty may quit school to
work, leaving them without literacy and numeracy skills.
Education Is a catalyst that provides for upward social mobility
needed to break families and communities out of the cycle of
poverty, and government has seen it as a priority and continues
to Invest In education as a whole. Jls oneofthefive government
priority areas, government has committed to "Increase education
funding". This has seen an improvement in gross enrollment
rates of students which have been at 100 percent since 1994
due to an increase in the number ofprimaryschoolsfrom 770 in
2003 to 790 (Botswana ICPD Country Report 2013).
According the Botswana MDG Status Report 2015 gross
enrollments also increased because of the increased first
enrolment of children under 7 years old, particularly those aged
6 years. This increase can also be attributed to primary schools
with boarding facilities in remote areas. As at 2013, there were
239 government owned secondary schools In the country.
Following the second National Commission on Education in
1993 and the Government White Paper in 1994 on the Revised
National Policy on Education, Form Three was moved to the
junior secondary schools and the senior schools were able to
Increase their enrolments by one third. Recommendation 38 of
the second National Commission on Education was that Unifled
Secondary Schools (i.e. schools admitting all levels of secondary
education) should be established, beginning with setting the
criteria for locating five-year secondary schools. Currently, this
work is underway as some secondary schools are being
upgraded to unified secondary schools, this being major
infrast ructural projects creating employment for local
communities.

4.5.1.3 1"HE lNI:ORMATION AND COMMUNICATION
'fECHNOWGYSf.Cl'OR
Infrastructure related to Information and Communication
Technology is still poor in Botswana even though It could impact
greatly on poverty alleviation in the country. The National
Information and Communications Technology Policy (Maitlamo)
provides Botswana with a clear and compelling road map to drive
social, economic, cultural and political transformation through
t he effective use of Information and Communications
Technology (ICT). The implementation of Maitlamo continues to
play a pivotal role in the development and diversification of the
economy. Even though the Policy provides many key strategies
essential for achieving Botswana's national development targets,
most ofthe programmes were not budgeted for implementation
during NDP10.
Maitlamo consists of the seven pillars covering the effective
application of ICT in the following areas: a-Government,
Connecting Botswana, Connecting Communities, a-Legislation,
a-Education, a-Health and E-Commerce. Some initiatives under
the seven pillars, which provide the necessary environment for
the effective participation of stakeholders In the development of
the economy, were started durl ng the first halfofthe NDP 10.

ICT benefits include facilitation oftrade In the sale of airtime and
accessto finance and banking facilities that covers remote areas,
as well. Projects that were undertaken under the ICT were
implemented under the International Connectivity Programme.
The two projects were the West Africa Cable System ('NACS)
and the East Africa Cable System (EASSY). Botswana joined a
consortium of 16 countries that invested In undersea fibre optic
cables that run from Europe to the East and to the West coast of
Africa. Forthe WACS project, the Investment was made possible
through bilateral relations between Namibia and Botswana, with
each country contributing USD 37.6 Million to the consortium.
The WACS lands In Swakopmund, Namibia. Investment in
EASSY cost Botswana USD 10 Million. The cable system lands
In Mtumzini, South Africa. Investment In these undersea cables
is an important milestone In the development of the
telecommunications and Information Communication
Technology (ICT) sector.
The Connecting Communities was serviced through
implementation ofthe Rural Telecommunications Development
Programme, commonly known as Nteletsa II (2012) (meaning
call me in local language), for provision of telecommunications
services to unserved villages. The program is intended to assist
In integrating the rural population into the economic and social
development of the country by affording the affected
communities access to telecommun ications services
comparable to urban areas. A total of 197 villages were targeted
to benefrt from this programme so far. The initiative was also
undertaken in recogn ition of the critical role that
telecommunications plays in socio economic development. The
villages have been dMded Into four areas to streamline activities
for allocation of work and easier management of project
implementation. All the 197 villages have been provided with
network coverage for the first time ever. Furthermore, as part of
the Nteletsa Programme, 190 Kitsong Centres (Kitsong means
the knowledge center) were Implemented while 7 were not.
These Centres were handed over to local Village Development
Committees (VDCs) for management and day-tcxiayoperations,
on a profitability basis with a view to lmprQving the livelihood of
those communities. These were established in April 2014
through the Universal Access and Services Fund (UASF). The
regulatory body, Botswana Communications Regulatory
Authority (BOCRA) had facilitated an enabling environment for
the development and use of communications infrastructure and
services in Botswana.
In general, the network that has been expanded to the rural
communities is doing relatively well. Services that are offered by
the Centres have positively impacted on the lives of the people.
Amongst other benefrts, communities no longer have to travel
long distances for services and have also benefited from
enhanced mobile network signal quality. The evolution of the
telecommunications industry from the late 1990s which
culminated in implementation of some policies and strategies
Including Maitlamo has brought a revolution in the
telecommunications industry which changed the lives of many
people In the country through creation of employment, spin-off
industries like airtime, mobile phones and SIMcards sales.
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otswana has undertaken significant steps to roll out the

B

SDG agenda. The government has developed long and

medium terms development frameworks aligned to SDGs.

A national structure was established to coordinate SDGs and to
ensure an •a11 of government approach" during implementation and a
Roadmap for their rollout was developed. There is full recognition
that the SDGs are not the business of government alone, but involve
all players, including the private sector and all communities. This
report has set out what has been done to eradicate poverty. The key
findings and issues to be addressed are highlighted below.
It is clear that while economic growth is a necessary input into poverty
reduction It is not sufficient on its own. It has further been established
that development can no longer be addressed in sectors but needs to
be implemented in an Integrated manner encompassing the economic,
social and environmental dimensions for it to be sustainable. It Is also
important to manage the tensions that can emerge between these
dimensions.
The analysis of the Botswana poverty historical trends revealed t hat
even though the country has not fully eliminated poverty and inequality
significant progress has been made in bringing poverty levels down
from 30.6 percentto 19.3 percent in 2009/lO.It is also clear that
some of the interventions to the agricultural sector were successful, a
sector on which the majority of the rural population depend upon.
Programmes directed towards this sector have not only brought down
poverty levels but also improved Income distribution. The many health
related Initiatives have also helped significantly in reducing poverty as
has the many targeted poverty programmes. Significant lessons can
be learned from these Initiatives going forward.
The above achievement notwithstanding, t his review further
established that the Improvement in poverty levels does not
automatically produce positive health effects. For example, poverty
reduction did not produce improvements in malnutrition, Infant
mortality and maternal mortality in the country. There Is a need for
policyto be more focused and well-coordlnatedforthatto be achieved.

transmission. Despite these gains gaps do exist for pediatric treatment
and this need to be addressed.
One other emerging Issue from the review is that strong political
commitment to address social problems can produce positive results.
The involvement, of the political level, In Issues of Gender equality
seems to be producing positive results. Direct involvement in gender
awareness campaigns coupled with an Increased commitment of
resources to this problem, has also produced positive results.
Willingness to change legislation to reverse the gender imbalances has
further brought about progressforthe gender equality agenda.
On t he infrastructure front, Botswana finds itself in a situation where it
needs to drastically transform jts systems so that it can embrace new
technologies, particularly !CT. There Is a need to expand its egovemment services. The economy however finds Itself faced with
infrastructure that is not in jts best condition. This makes the country
unable to harness its full potential. There is a need for policy to pay
focused attention to this infrastructural problem.
The need to address poverty issues on the backdrop of declining
diamond revenues and government budget is a serious challenge that
the country is facing. Hence, the need for external support, financially
and capacity wise. However, the economy's upper middle income
status limits the extent to which it can benefit from globally available
grants. But the economy has a robust financial and research
infrastructure that can enable itto benefitfrom the global resource pool
available. To dothis, it needs to create new and strategic partnership for
development financing. It can use its positive global ratings to attract
foreign direct investment Into the economy. The country also has In
place a research Infrastructurethat can collaborate with available global
technology banks to benefit the economy. More importantly, the
economy has a huge potential to attract investment resources through
the creation ofa conducive private sector envi ronmenl.
Lastly, Botswana needs to address the many gaps in data in most of Its
sectors. It needs to modernize the national monitoring system at
national and sub- national levels to ensure an integrated system that can
produce the status of human development. This data gap is
contributing to s inaccurate programming and policies emerging that
are not based on evidence on the ground. It also needsto put in place a
robust evaluation system to evaluate national programmes so the
lessons can be learned going forward.
Notwithstanding all the above, the country is focusing on eliminating
extreme poverty by end of 2017and in doing so It will "leave no one
behind." This Is the why the theme of NDP 11 's Is "Inclusive growth and
the realization of Sustainable Employment Creation and Poverty
Eradication".

Botsw1111a has made progress towards halting the spread of HIV. The
Elimination of Mother to Child Transmission programme was very
instrumental in halting the AIDS pandemicthrough the reduction otthe
HIVtransmission both for mother and the child. In addition, Botswana
has made significant progress towards eliminating mother to child
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LQWHUQDWLRQDOSRYHUW\OLQHE\VH[DJH
HPSOR\PHQWVWDWXVDQGHRJUDJSKLFDOORFDWLRQ
XUEDQUXUDO


%\UHGXFHDWOHDVWE\
KDOIWKHSURSRUWLRQRIPHQ
ZRPHQDQGFKLOGUHQRIDOODJHV
OLYLQJLQSRYHUW\LQDOOLWV
GLPHQVLRQVDFFRUGLQJWR
QDWLRQDOGH¿QLWLRQV

3URSRUWLRQRISRSXODWLRQOLYLQJEHORZWKH
QDWLRQDOSRYHUW\OLQHE\VH[DQGDJH



,PSOHPHQWQDWLRQDOO\
DSSURSULDWHVRFLDOSURWHFWLRQ
V\VWHPVDQGPHDVXUHVIRUDOO
LQFOXGLQJÀRRUVDQGE\
DFKLHYHVXEVWDQWLDOFRYHUDJHRI
WKHSRRUDQGWKHYXOQHUDEOH



%\HQVXUHWKDWDOO
PHQDQGZRPHQLQSDUWLFXODU
WKHSRRUDQGWKHYXOQHUDEOH
KDYHHTXDOULJKWVWRHFRQRPLF
UHVRXUFHVDVZHOODVDFFHVVWR
EDVLFVHUYLFHVRZQHUVKLSDQG
FRQWURORYHUODQGDQGRWKHU









3URSRUWLRQRIPHQZRPHQDQGFKLOGUHQRI
DOODJHVOLYLQJLQSRYHUW\LQDOOLWVGLPHQVLRQV
DFFRUGLQJWRQDWLRQDOGH¿QLWLRQV



3URSRUWLRQRISRSXODWLRQFRYHUHGE\VRFLDO
SURWHFWLRQÀRRUVV\VWHPVE\VH[GLVWLQJXLVKLQJ
FKLOGUHQXQHPSOR\HGSHUVRQVROGHUSHUVRQV
SHUVRQVZLWKGLVDELOLWLHVSUHJQDQWZRPHQQHZ

ERUQVZRUNLQMXU\YLFWLPVDQGWKHSRRUDQGWKH
YXOQHUDEOH

 

ͲͲͲ







 3URSRUWLRQRISRSXODWLRQOLYLQJLQ
 KRXVHKROGVZLWKDFFHVVWREDVLFVHUYLFHV










IRUPVRISURSHUW\LQKHULWDQFH

QDWXUDOUHVRXUFHVDSSURSULDWH
QHZWHFKQRORJ\DQG¿QDQFLDO
VHUYLFHVLQFOXGLQJPLFUR¿QDQFH



%\EXLOGWKH
UHVLOLHQFHRIWKHSRRUDQGWKRVH
LQYXOQHUDEOHVLWXDWLRQVDQG
UHGXFHWKHLUH[SRVXUHDQG
YXOQHUDELOLW\WRFOLPDWH
UHODWHG
H[WUHPHHYHQWVDQGRWKHU
HFRQRPLFVRFLDODQG
HQYLURQPHQWDOVKRFNVDQG
GLVDVWHUV 




'LUHFWHFRQRPLFORVVDWWULEXWHGWRGLVDVWHUV
LQUHODWLRQWRJOREDOJURVVGRPHVWLFSURGXFW
*'3 


D3URSRUWLRQRIGRPHVWLFDOO\JHQHUDWHG
D(QVXUHVLJQL¿FDQWPRELOL]DWLRQ
RIUHVRXUFHVIURPDYDULHW\RI

UHVRXUFHVDOORFDWHGE\WKHJRYHUQPHQWGLUHFWO\WR
VRXUFHVLQFOXGLQJWKURXJK
SRYHUW\UHGXFWLRQSURJUDPPHV
HQKDQFHGGHYHORSPHQWFRRSHUDWLRQ
LQRUGHUWRSURYLGHDGHTXDWHDQG
SUHGLFWDEOHPHDQVIRUGHYHORSLQJ
D3URSRUWLRQRIWRWDOJRYHUQPHQWVSHQGLQJ
FRXQWULHVLQSDUWLFXODUOHDVW
RQHVVHQWLDOVHUYLFHV HGXFDWLRQKHDOWKDQG
GHYHORSHGFRXQWULHVWRLPSOHPHQW
VRFLDOSURWHFWLRQ
SURJUDPPHVDQGSROLFLHVWRHQG
SRYHUW\LQDOOLWVGLPHQVLRQV

ͲͲͲ

(PBM&OEIVOHFS BDIJFWFGPPETFDVSJUZBOEJNQSPWFEOVUSJUJPOBOEQSPNPUF

TVTUBJOBCMFBHSJDVMUVSF

%\HQGKXQJHUDQG
HQVXUHDFFHVVE\DOOSHRSOHLQ
SDUWLFXODUWKHSRRUDQGSHRSOH
LQYXOQHUDEOHVLWXDWLRQV
LQFOXGLQJLQIDQWVWRVDIH
QXWULWLRXVDQGVXI¿FLHQWIRRG
DOO\HDUURXQG

%\HQGDOOIRUPVRI
PDOQXWULWLRQLQFOXGLQJ
DFKLHYLQJE\WKH
LQWHUQDWLRQDOO\DJUHHGWDUJHWV
RQVWXQWLQJDQGZDVWLQJLQ
FKLOGUHQXQGHU\HDUVRIDJH
DQGDGGUHVVWKHQXWULWLRQDO
QHHGVRIDGROHVFHQWJLUOV
SUHJQDQWDQGODFWDWLQJZRPHQ
DQGROGHUSHUVRQV

3UHYDOHQFHRIXQGHUQRXULVKPHQW


%\PDLQWDLQWKH
JHQHWLFGLYHUVLW\RIVHHGV
FXOWLYDWHGSODQWVDQGIDUPHG
DQGGRPHVWLFDWHGDQLPDOVDQG
WKHLUUHODWHGZLOGVSHFLHV
LQFOXGLQJWKURXJKVRXQGO\
PDQDJHGDQGGLYHUVL¿HGVHHG
DQGSODQWEDQNVDWWKHQDWLRQDO
UHJLRQDODQGLQWHUQDWLRQDO
OHYHOVDQGSURPRWHDFFHVVWR
DQGIDLUDQGHTXLWDEOHVKDULQJ
RIEHQH¿WVDULVLQJIURPWKH
XWLOL]DWLRQRIJHQHWLFUHVRXUFHV
DQGDVVRFLDWHGWUDGLWLRQDO
NQRZOHGJHDVLQWHUQDWLRQDOO\
DJUHHG
D,QFUHDVHLQYHVWPHQW
LQFOXGLQJWKURXJKHQKDQFHG
LQWHUQDWLRQDOFRRSHUDWLRQLQ

UXUDOLQIUDVWUXFWXUHDJULFXOWXUDO
UHVHDUFKDQGH[WHQVLRQVHUYLFHV
WHFKQRORJ\GHYHORSPHQWDQG
SODQWDQGOLYHVWRFNJHQHEDQNV
LQRUGHUWRHQKDQFHDJULFXOWXUDO
SURGXFWLYHFDSDFLW\LQ
GHYHORSLQJFRXQWULHVLQ
SDUWLFXODUOHDVWGHYHORSHG
FRXQWULHV
E&RUUHFWDQGSUHYHQWWUDGH
UHVWULFWLRQVDQGGLVWRUWLRQVLQ
ZRUOGDJULFXOWXUDOPDUNHWV

LQFOXGLQJWKURXJKWKHSDUDOOHO
HOLPLQDWLRQRIDOOIRUPVRI
DJULFXOWXUDOH[SRUWVXEVLGLHV
DQGDOOH[SRUWPHDVXUHVZLWK
HTXLYDOHQWHIIHFWLQDFFRUGDQFH
ZLWKWKHPDQGDWHRIWKH'RKD
'HYHORSPHQW5RXQG

3URSRUWLRQRIORFDOEUHHGVFODVVL¿HGDV
EHLQJDWULVNQRWDWULVNRUDWXQNQRZQOHYHORI
ULVNRIH[WLQFWLRQ



ͲͲͲ



ͲͲͲ





3UHYDOHQFHRIPRGHUDWHRUVHYHUHIRRG
LQVHFXULW\LQWKHSRSXODWLRQEDVHGRQWKH)RRG
,QVHFXULW\([SHULHQFH 6FDOH ),(6

3UHYDOHQFHRIVWXQWLQJ KHLJKWIRUDJH 
VWDQGDUGGHYLDWLRQIURPWKHPHGLDQRIWKH:RUOG
+HDOWK2UJDQL]DWLRQ :+2 &KLOG*URZWK
6WDQGDUGV DPRQJFKLOGUHQXQGHU\HDUVRIDJH
3UHYDOHQFHRIPDOQXWULWLRQ ZHLJKWIRU

KHLJKW!RUVWDQGDUGGHYLDWLRQIURPWKH
PHGLDQRIWKH:+2&KLOG*URZWK6WDQGDUGV 
DPRQJFKLOGUHQXQGHU\HDUVRIDJHE\W\SH
ZDVWLQJDQGRYHUZHLJKW













ͲͲͲ




D7KHDJULFXOWXUHRULHQWDWLRQLQGH[IRU
JRYHUQPHQWH[SHQGLWXUHV

ͲͲͲ






D7RWDORI¿FLDOÀRZV
RI¿FLDOGHYHORSPHQW

DVVLVWDQFHSOXVRWKHURI¿FLDOÀRZV
WRWKH

DJULFXOWXUH
VHFWRU


ͲͲͲ

 



E$JULFXOWXUHH[SRUWVXEVLGLHV




ͲͲͲ






*RDO(QVXUHKHDOWK\OLYHVDQGSURPRWHZHOOEHLQJIRUDOODWDOODJHV



%\UHGXFHWKHJOREDO 0DWHUQDOPRUWDOLW\UDWLR



PDWHUQDOPRUWDOLW\UDWLRWROHVV 3URSRUWLRQRIELUWKVDWWHQGHGE\VNLOOHG


WKDQSHUOLYHELUWKV KHDOWKSHUVRQQHO
%\HQGSUHYHQWDEOH
GHDWKVRIQHZERUQVDQG
FKLOGUHQXQGHU\HDUVRIDJH
ZLWKDOOFRXQWULHVDLPLQJWR
UHGXFHQHRQDWDOPRUWDOLW\WRDW
OHDVWDVORZDVSHUOLYH
ELUWKVDQGXQGHUPRUWDOLW\WR

DWOHDVWDVORZDVSHU
OLYHELUWKV
%\HQGWKHHSLGHPLFV
RI$,'6WXEHUFXORVLVPDODULD
DQGQHJOHFWHGWURSLFDOGLVHDVHV
DQGFRPEDWKHSDWLWLVZDWHU

ERUQHGLVHDVHVDQGRWKHU
FRPPXQLFDEOHGLVHDVHV

8QGHU¿YHPRUWDOLW\UDWH

1HRQDWDOPRUWDOLW\UDWH







1XPEHURIQHZ+,9LQIHFWLRQVSHU

XQLQIHFWHGSRSXODWLRQE\VH[DJHDQGNH\
SRSXODWLRQV

7XEHUFXORVLVLQFLGHQFHSHU
SRSXODWLRQ




%\KDOYHWKHQXPEHU
RIJOREDOGHDWKVDQGLQMXULHV
IURPURDGWUDI¿FDFFLGHQWV
%\HQVXUHXQLYHUVDO

DFFHVVWRVH[XDODQG

UHSURGXFWLYHKHDOWKFDUH
VHUYLFHVLQFOXGLQJIRUIDPLO\
SODQQLQJLQIRUPDWLRQDQG
HGXFDWLRQDQGWKHLQWHJUDWLRQ
RIUHSURGXFWLYHKHDOWKLQWR
QDWLRQDOVWUDWHJLHVDQG
SURJUDPPHV
%\VXEVWDQWLDOO\
UHGXFHWKHQXPEHURIGHDWKV

DQGLOOQHVVHVIURPKD]DUGRXV
FKHPLFDOVDQGDLUZDWHUDQG
VRLOSROOXWLRQDQG
FRQWDPLQDWLRQ


ͲͲͲ

1XPEHURISHRSOHUHTXLULQJLQWHUYHQWLRQV
DJDLQVWQHJOHFWHGWURSLFDOGLVHDVHV 
0RUWDOLW\UDWHDWWULEXWHGWRFDUGLRYDVFXODU
GLVHDVHFDQFHUGLDEHWHVRUFKURQLFUHVSLUDWRU\
GLVHDVH
6XLFLGHPRUWDOLW\UDWH 
&RYHUDJHRIWUHDWPHQWLQWHUYHQWLRQV
SKDUPDFRORJLFDOSV\FKRVRFLDODQG
UHKDELOLWDWLRQDQGDIWHUFDUHVHUYLFHV IRU
VXEVWDQFHXVHGLVRUGHUV

+DUPIXOXVHRIDOFRKROGH¿QHGDFFRUGLQJ
WRWKHQDWLRQDOFRQWH[WDVDOFRKROSHUFDSLWD
FRQVXPSWLRQ DJHG\HDUVDQGROGHU ZLWKLQD
FDOHQGDU\HDULQOLWUHVRISXUHDOFRKRO


'HDWKUDWHGXHWRURDGWUDI¿FLQMXULHV

ͲͲͲ
ͲͲͲ

ͲͲͲ

ͲͲͲ



ͲͲͲ


ͲͲͲ


3URSRUWLRQRIZRPHQRIUHSURGXFWLYHDJH
DJHG\HDUV ZKRKDYHWKHLUQHHGIRU
IDPLO\SODQQLQJVDWLV¿HGZLWKPRGHUQPHWKRGV
$GROHVFHQWELUWKUDWH DJHG\HDUV
DJHG\HDUV

SHUZRPHQLQWKDWDJH 
JURXS


ͲͲͲ


ͲͲͲ




0RUWDOLW\UDWHDWWULEXWHGWRKRXVHKROGDQG
DPELHQWDLUSROOXWLRQ
0RUWDOLW\UDWHDWWULEXWHGWRXQVDIHZDWHU

XQVDIHVDQLWDWLRQDQGODFNRIK\JLHQH
H[SRVXUH
WRXQVDIH:DWHU6DQLWDWLRQDQG+\JLHQHIRU$OO
:$6+ VHUYLFHV




ͲͲͲ




+HSDWLWLV%LQFLGHQFHSHU

 SRSXODWLRQ

%\UHGXFHE\RQH
WKLUGSUHPDWXUHPRUWDOLW\IURP
QRQFRPPXQLFDEOHGLVHDVHV
WKURXJKSUHYHQWLRQDQG
WUHDWPHQWDQGSURPRWHPHQWDO
KHDOWKDQGZHOOEHLQJ

6WUHQJWKHQWKHSUHYHQWLRQ
DQGWUHDWPHQWRIVXEVWDQFH
DEXVHLQFOXGLQJQDUFRWLFGUXJ
DEXVHDQGKDUPIXOXVHRI
DOFRKRO

ϭϴй


ͲͲͲ

0DODULDLQFLGHQFHSHUSRSXODWLRQ





ͲͲͲ



ͲͲͲ



0RUWDOLW\UDWHDWWULEXWHGWRXQLQWHQWLRQDO
SRLVRQLQJ

ͲͲͲ


D6WUHQJWKHQWKH
LPSOHPHQWDWLRQRIWKH:RUOG
+HDOWK2UJDQL]DWLRQ
)UDPHZRUN&RQYHQWLRQRQ
7REDFFR&RQWUROLQDOO
FRXQWULHVDVDSSURSULDWH

D$JHVWDQGDUGL]HGSUHYDOHQFHRIFXUUHQW

E6XSSRUWWKHUHVHDUFKDQG
GHYHORSPHQWRIYDFFLQHVDQG
PHGLFLQHVIRUWKH
FRPPXQLFDEOHDQG
QRQFRPPXQLFDEOHGLVHDVHV
WKDWSULPDULO\DIIHFWGHYHORSLQJ
FRXQWULHVSURYLGHDFFHVVWR
DIIRUGDEOHHVVHQWLDOPHGLFLQHV
DQGYDFFLQHVLQDFFRUGDQFH
ZLWKWKH'RKD'HFODUDWLRQRQ
WKH75,36$JUHHPHQWDQG
3XEOLF+HDOWKZKLFKDI¿UPV
WKHULJKWRIGHYHORSLQJ
FRXQWULHVWRXVHWRWKHIXOOWKH
SURYLVLRQVLQWKH$JUHHPHQWRQ
7UDGH5HODWHG$VSHFWVRI
,QWHOOHFWXDO3URSHUW\5LJKWV
UHJDUGLQJÀH[LELOLWLHVWRSURWHFW
SXEOLFKHDOWKDQGLQSDUWLFXODU
SURYLGHDFFHVVWRPHGLFLQHVIRU
DOO 

E3URSRUWLRQRIWKHSRSXODWLRQZLWKDFFHVVWR

DIIRUGDEOHPHGLFLQHVDQGYDFFLQHVRQD
VXVWDLQDEOHEDVLV 

F6XEVWDQWLDOO\LQFUHDVH
KHDOWK¿QDQFLQJDQGWKH
UHFUXLWPHQWGHYHORSPHQW
WUDLQLQJDQGUHWHQWLRQRIWKH
KHDOWKZRUNIRUFHLQGHYHORSLQJ
FRXQWULHVHVSHFLDOO\LQOHDVW
GHYHORSHGFRXQWULHVDQGVPDOO

LVODQGGHYHORSLQJ6WDWHV





G6WUHQJWKHQWKHFDSDFLW\RI
DOOFRXQWULHVLQ SDUWLFXODU
GHYHORSLQJFRXQWULHVIRUHDUO\
ZDUQLQJULVNUHGXFWLRQDQG
PDQDJHPHQWRIQDWLRQDODQG

JOREDOKHDOWKULVNV

WREDFFRXVHDPRQJSHUVRQVDJHG\HDUVDQG
ROGHU

ͲͲͲ




ͲͲͲ


E7RWDOQHWRI¿FLDOGHYHORSPHQWDVVLVWDQFHWR
PHGLFDOUHVHDUFKDQGEDVLFKHDOWKVHFWRUV



ͲͲͲ

F+HDOWKZRUNHUGHQVLW\DQGGLVWULEXWLRQ

G,QWHUQDWLRQDO+HDOWK5HJXODWLRQV ,+5 
FDSDFLW\DQGKHDOWKHPHUJHQF\SUHSDUHGQHVV




ͲͲͲ




ͲͲͲ

(PBM"DIJFWFHFOEFSFRVBMJUZBOEFNQPXFSBMMXPNFOBOEHJSMT
(OLPLQDWHDOOIRUPVRI
YLROHQFHDJDLQVWDOOZRPHQDQG
JLUOVLQWKHSXEOLFDQGSULYDWH
VSKHUHVLQFOXGLQJWUDI¿FNLQJ
DQGVH[XDODQGRWKHUW\SHVRI
H[SORLWDWLRQ 

3URSRUWLRQRIHYHUSDUWQHUHGZRPHQDQG

JLUOVDJHG\HDUVDQGROGHUVXEMHFWHGWR
SK\VLFDOVH[XDORUSV\FKRORJLFDOYLROHQFHE\D
FXUUHQWRUIRUPHULQWLPDWHSDUWQHULQWKHSUHYLRXV

PRQWKVE\IRUPRIYLROHQFHDQGE\DJH

ͲͲͲ

3URSRUWLRQRIZRPHQDQGJLUOVDJHG
\HDUVDQGROGHUVXEMHFWHGWRVH[XDOYLROHQFHE\
SHUVRQVRWKHUWKDQDQLQWLPDWHSDUWQHULQWKH

SUHYLRXVPRQWKVE\DJHDQGSODFHRI
RFFXUUHQFH

ͲͲͲ



(OLPLQDWHDOOKDUPIXO
SUDFWLFHVVXFKDVFKLOGHDUO\
DQGIRUFHGPDUULDJHDQGIHPDOH
JHQLWDOPXWLODWLRQ 


3URSRUWLRQRIZRPHQDJHG\HDUVZKR
ZHUHPDUULHGRULQDXQLRQEHIRUHDJHDQG
EHIRUHDJH 

5HFRJQL]HDQGYDOXHXQSDLG
FDUHDQGGRPHVWLFZRUN
WKURXJKWKHSURYLVLRQRISXEOLF
VHUYLFHVLQIUDVWUXFWXUHDQG
VRFLDOSURWHFWLRQSROLFLHVDQG
WKHSURPRWLRQRIVKDUHG
UHVSRQVLELOLW\ ZLWKLQWKH
KRXVHKROGDQGWKHIDPLO\DV
QDWLRQDOO\DSSURSULDWH
(QVXUHZRPHQ¶VIXOODQG
HIIHFWLYHSDUWLFLSDWLRQDQG
HTXDORSSRUWXQLWLHVIRU
OHDGHUVKLSDWDOOOHYHOVRI
GHFLVLRQPDNLQJLQSROLWLFDO
HFRQRPLFDQGSXEOLFOLIH 





(QVXUHXQLYHUVDODFFHVVWR
VH[XDODQGUHSURGXFWLYHKHDOWK
DQGUHSURGXFWLYHULJKWVDV
DJUHHGLQDFFRUGDQFHZLWKWKH
3URJUDPPHRI$FWLRQRIWKH
,QWHUQDWLRQDO&RQIHUHQFHRQ
3RSXODWLRQDQG'HYHORSPHQW
DQGWKH%HLMLQJ3ODWIRUPIRU
$FWLRQDQGWKHRXWFRPH
GRF XPHQWVRIWKHLUUHYLHZ
FRQIHUHQFHV

3URSRUWLRQRIZRPHQDJHG\HDUVZKR
PDNHWKHLURZQLQIRUPHGGHFLVLRQVUHJDUGLQJ
VH[XDOUHODWLRQVFRQWUDFHSWLYHXVHDQG
UHSURGXFWLYHKHDOWKFDUH 

E(QKDQFHWKHXVHRIHQDEOLQJ
WHFKQRORJ\LQSDUWLFXODU
LQIRUPDWLRQDQG
FRPPXQLFDWLRQVWHFKQRORJ\WR
SURPRWHWKHHPSRZHUPHQWRI
ZRPHQ

E3URSRUWLRQRILQGLYLGXDOVZKRRZQD
PRELOHWHOHSKRQHE\VH[ 

3URSRUWLRQRIWLPHVSHQWRQXQSDLG
GRPHVWLFDQGFDUHZRUNE\VH[DJHDQGORFDWLRQ

3URSRUWLRQRIVHDWVKHOGE\ZRPHQLQ D 
QDWLRQDOSDUOLDPHQWV E ORFDOJRYHUQPHQWV 
3URSRUWLRQRIZRPHQLQPDQDJHULDO
SRVLWLRQV 



ͲͲͲ

EĂƟŽŶĂůϲй
ϯϰй

ͲͲͲ



ϴϱ͘ϯй

4%(*/%*$"5034."11&%505)&#0548"/"7*4*0/1*--"3
±(&2120,&$1'62&,$/'(9(/230(17²
9LVLRQ6XVWDLQDEOH(FRQRPLF'HYHORSPHQW1DWLRQDO'HYHORSPHQW3ODQ(FRQRPLF (PSOR\PHQW

*RDO%XLOGUHVLOLHQWLQIUDVWUXFWXUHSURPRWHLQFOXVLYHDQG
VXVWDLQDEOHLQGXVWULDOL]DWLRQDQGIRVWHULQQRYDWLRQ
7DUJHW

'HYHORSTXDOLW\UHOLDEOH
VXVWDLQDEOHDQGUHVLOLHQW
LQIUDVWUXFWXUHLQFOXGLQJUHJLRQDO
DQGWUDQVERUGHULQIUDVWUXFWXUHWR
VXSSRUWHFRQRPLFGHYHORSPHQWDQG
KXPDQZHOO
EHLQJZLWKDIRFXVRQ
DIIRUGDEOHDQGHTXLWDEOHDFFHVVIRU
DOO
3URPRWHLQFOXVLYHDQG

VXVWDLQDEOHLQGXVWULDOL]DWLRQDQGE\
VLJQL¿FDQWO\UDLVHLQGXVWU\¶V
VKDUHRIHPSOR\PHQWDQGJURVV
GRPHVWLFSURGXFWLQOLQHZLWK
QDWLRQDOFLUFXPVWDQFHVDQGGRXEOH
LWVVKDUHLQOHDVWGHYHORSHG
FRXQWULHV
%\XSJUDGHLQIUDVWUXFWXUH
DQGUHWUR¿WLQGXVWULHVWRPDNHWKHP
VXVWDLQDEOHZLWKLQFUHDVHG
UHVRXUFHXVHHI¿FLHQF\DQGJUHDWHU

DGRSWLRQRIFOHDQDQG
HQYLURQPHQWDOO\VRXQG
WHFKQRORJLHVDQGLQGXVWULDO
SURFHVVHV ZLWKDOOFRXQWULHVWDNLQJ
DFWLRQLQDFFRUGDQFHZLWKWKHLU
UHVSHFWLYHFDSDELOLWLHV
(QKDQFHVFLHQWL¿FUHVHDUFK
XSJUDGHWKHWHFKQRORJLFDO
FDSDELOLWLHVRILQGXVWULDOVHFWRUVLQ

DOOFRXQWULHVLQSDUWLFXODU
GHYHORSLQJFRXQWULHVLQFOXGLQJE\
HQFRXUDJLQJLQQRYDWLRQDQG

VXEVWDQWLDOO\LQFUHDVLQJWKHQXPEHU
RIUHVHDUFKDQGGHYHORSPHQW
ZRUNHUVSHUPLOOLRQSHRSOHDQG
SXEOLFDQGSULYDWHUHVHDUFKDQG
GHYHORSPHQWVSHQGLQJ
D)DFLOLWDWHVXVWDLQDEOHDQG
UHVLOLHQWLQIUDVWUXFWXUHGHYHORSPHQW
LQGHYHORSLQJFRXQWULHVWKURXJK
HQKDQFHG¿QDQFLDOWHFKQRORJLFDO
DQGWHFKQLFDOVXSSRUWWR$IULFDQ
FRXQWULHVOHDVWGHYHORSHG
FRXQWULHVODQGORFNHGGHYHORSLQJ
FRXQWULHVDQGVPDOOLVODQG

GHYHORSLQJ6WDWHV
E6XSSRUWGRPHVWLFWHFKQRORJ\
GHYHORSPHQWUHVHDUFKDQG
LQQRYDWLRQLQGHYHORSLQJFRXQWULHV
LQFOXGLQJE\HQVXULQJDFRQGXFLYH
SROLF\HQYLURQPHQWIRULQWHUDOLD
LQGXVWULDOGLYHUVL¿FDWLRQDQGYDOXH
DGGLWLRQWRFRPPRGLWLHV
F6LJQL¿FDQWO\LQFUHDVHDFFHVVWR
LQIRUPDWLRQDQGFRPPXQLFDWLRQV
WHFKQRORJ\DQGVWULYHWRSURYLGH

XQLYHUVDODQGDIIRUGDEOHDFFHVVWR
WKH,QWHUQHWLQOHDVWGHYHORSHG
FRXQWULHVE\

,QGLFDWRU

9DOXH



3URSRUWLRQRIWKHUXUDOSRSXODWLRQZKR
OLYHZLWKLQ NPRIDQDOOVHDVRQURDG






3DVVHQJHU
$LU
3RQWRRQ


3DVVHQJHUDQGIUHLJKWYROXPHVE\
PRGHRIWUDQVSRUW


0DQXIDFWXULQJYDOXHDGGHGDVD
SURSRUWLRQRI*'3DQGSHUFDSLWD





0DQXIDFWXULQJHPSOR\PHQWDVD
SURSRUWLRQRIWRWDOHPSOR\PHQW




&2HPLVVLRQSHUXQLWRIYDOXHDGGHG

ͲͲͲ


5HVHDUFKDQGGHYHORSPHQWH[SHQGLWXUH
DVDSURSRUWLRQRI*'3

5HVHDUFKHUV LQIXOOWLPHHTXLYDOHQW 
SHUPLOOLRQLQKDELWDQWV



ͲͲͲ



D7RWDORI¿FLDOLQWHUQDWLRQDOVXSSRUW
RI¿FLDOGHYHORSPHQWDVVLVWDQFHSOXVRWKHU
RI¿FLDOÀRZV WRLQIUDVWUXFWXUH 

ͲͲͲ

E3URSRUWLRQRIPHGLXPDQGKLJKWHFK
LQGXVWU\YDOXHDGGHGLQWRWDOYDOXHDGGHG

ͲͲͲ


F3URSRUWLRQRISRSXODWLRQFRYHUHGE\D
PRELOHQHWZRUNE\WHFKQRORJ\

ͲͲͲ



4%(4*/%*$"5034."11&%505)&#0548"/"7*4*0/1*--"3
´6867$,1$%/((19,5210(17µ¯WKHVHKDYHEHHQRPLWWHGVLQFHQRQH
UHODWHWR*RDODQG



4%(4*/%*$"5034."11&%505)&#0548"/"7*4*0/1*--"3
´*29(51$1&(3($&($1'6(&85,7<µ

9LVLRQ*RYHUQDQFH3HDFHDQG6HFXULW\
/BUJPOBM%FWFMPQNFOU
1MBO(PWFSOBODF 4BGFUZBOE4FDVSJUZ

*RDO6WUHQJWKHQWKHPHDQVRILPSOHPHQWDWLRQDQGUHYLWDOL]HWKH
*OREDO3DUWQHUVKLSIRU6XVWDLQDEOH'HYHORSPHQW




sĂůƵĞ 
 5BSHFU
*OEJDBUPS

6WUHQJWKHQGRPHVWLF
UHVRXUFHPRELOL]DWLRQ
LQFOXGLQJWKURXJK
LQWHUQDWLRQDOVXSSRUWWR
GHYHORSLQJFRXQWULHVWR
LPSURYHGRPHVWLF
FDSDFLW\IRUWD[DQGRWKHU
UHYHQXHFROOHFWLRQ

7RWDOJRYHUQPHQWUHYHQXHDVDSURSRUWLRQRI*'3
E\VRXUFH
3URSRUWLRQRIGRPHVWLFEXGJHWIXQGHGE\GRPHVWLF
WD[HV

0RELOL]HDGGLWLRQDO
¿QDQFLDOUHVRXUFHVIRU
GHYHORSLQJFRXQWULHVIURP

PXOWLSOHVRXUFHV

)RUHLJQGLUHFWLQYHVWPHQWV )', RI¿FLDO

GHYHORSPHQWDVVLVWDQFHDQG6RXWK6RXWK&RRSHUDWLRQDVD
SURSRUWLRQRIWRWDOGRPHVWLFEXGJHW

ͲͲͲ 

'DWD*DS

ͲͲͲ 


9ROXPHRIUHPLWWDQFHV LQ8QLWHG6WDWHVGROODUV DVD
SURSRUWLRQRIWRWDO*'3

ͲͲͲ 


$VVLVWGHYHORSLQJ
FRXQWULHVLQDWWDLQLQJ
ORQJWHUPGHEW
VXVWDLQDELOLW\WKURXJK
FRRUGLQDWHGSROLFLHV
DLPHGDWIRVWHULQJGHEW
¿QDQFLQJGHEWUHOLHIDQG
GHEWUHVWUXFWXULQJDV
DSSURSULDWHDQGDGGUHVV
WKHH[WHUQDOGHEWRIKLJKO\
LQGHEWHGSRRUFRXQWULHVWR
UHGXFHGHEWGLVWUHVV










'HEWVHUYLFHDVDSURSRUWLRQRIH[SRUWVRIJRRGVDQG
VHUYLFHV

ͲͲͲ 

(QKDQFH1RUWK 
6RXWK6RXWK 6RXWKDQG
WULDQJXODUUHJLRQDODQG
LQWHUQDWLRQDOFRRSHUDWLRQ
RQDQGDFFHVVWRVFLHQFH
WHFKQRORJ\DQGLQQRYDWLRQ
DQGHQKDQFHNQRZOHGJH 
VKDULQJRQ PXWXDOO\
DJUHHGWHUPVLQFOXGLQJ
WKURXJKLPSURYHG
FRRUGLQDWLRQDPRQJ
H[LVWLQJPHFKDQLVPVLQ
SDUWLFXODUDWWKH8QLWHG
1DWLRQVOHYHODQGWKURXJK
DJOREDOWHFKQRORJ\
IDFLOLWDWLRQPHFKDQLVP

)XOO\RSHUDWLRQDOL]H
WKHWHFKQRORJ\EDQNDQG
VFLHQFHWHFKQRORJ\DQG
LQQRYDWLRQFDSDFLW\ 
EXLOGLQJPHFKDQLVPIRU
OHDVWGHYHORSHGFRXQWULHV
E\DQGHQKDQFHWKH
XVHRIHQDEOLQJ
WHFKQRORJ\LQSDUWLFXODU
LQIRUPDWLRQDQG
FRPPXQLFDWLRQV
WHFKQRORJ\

)L[HG,QWHUQHWEURDGEDQGVXEVFULSWLRQVSHU
LQKDELWDQWVE\VSHHG 


ͲͲͲ







3URSRUWLRQRILQGLYLGXDOVXVLQJWKH,QWHUQHW




 


%\HQKDQFH
FDSDFLW\EXLOGLQJVXSSRUW
WRGHYHORSLQJFRXQWULHV
LQFOXGLQJIRUOHDVW
GHYHORSHGFRXQWULHVDQG
VPDOOLVODQGGHYHORSLQJ
6WDWHVWRLQFUHDVH
VLJQL¿FDQWO\WKH
DYDLODELOLW\RIKLJK 
TXDOLW\WLPHO\DQG
UHOLDEOHGDWDGLVDJJUHJDWHG
E\LQFRPHJHQGHUDJH
UDFHHWKQLFLW\PLJUDWRU\
VWDWXVGLVDELOLW\
JHRJUDSKLFORFDWLRQDQG
RWKHUFKDUDFWHULVWLFV
UHOHYDQWLQQDWLRQDO
FRQWH[WV 


3URSRUWLRQRIVXVWDLQDEOHGHYHORSPHQWLQGLFDWRUV
SURGXFHGDWWKHQDWLRQDOOHYHOZLWKIXOOGLVDJJUHJDWLRQZKHQ
UHOHYDQWWRWKHWDUJHWLQDFFRUGDQFHZLWKWKH)XQGDPHQWDO
3ULQFLSOHVRI2I¿FLDO6WDWLVWLFV 

ͲͲͲ





%276:$1$
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0LQLQJGLDPRQGVHQULFKLQJWKHQDWLRQ

'ULYLQJ6XVWDLQDEOH'HYHORSPHQW7KURXJKWKH3ULYDWH6HFWRU

'HEVZDQD V6DIHW\
DQG6XVWDLQDELOLW\'HYHORSPHQW
3URJUDPPH





%

0LQLQJGLDPRQGVHQULFKLQJWKHQDWLRQ



+,6725<$1'%$&.*5281'

'HEVZDQD 'LDPRQG &RPSDQ\ LV D FRPSDQ\ LQ ZKLFK WKH %RWVZDQD *RYHUQPHQW DQG WKH 'H %HHUV *URXS RI

&RPSDQLHVHDFKKROGDVKDUH'HEVZDQDLVPDGHXSRIIRXURSHUDWLRQVORFDWHGLQ-ZDQHQJDQG2UDSD
2UDSD
/HWOKDNDQHDQG'DPWVKDD0LQHV 7KHVHRSHUDWLRQVDUHVXSSRUWHGE\'HEVZDQD&RUSRUDWH&HQWUHLQ*DERURQH
'LDPRQGSURVSHFWLQJVWDUWHGLQPLGDQGLQDGLDPRQGSLSHZDVGLVFRYHUHGLQ2UDSD,Q-XQH'H
%HHUV%RWVZDQD0LQLQJ&RPSDQ\ZDVIRUPHG

)LJXUH$QRFFDVLRQWRPDUNWKHVLJQLQJ
RIWKHDJUHHPHQWWRHVWDEOLVK'HEVZDQD
WKHQ NQRZQ DV 'H %HHUV %RWVZDQD
0LQLQJ&RPSDQ\ DSDUWQHUVKLSEHWZHHQ
WKH SHRSOH RI %RWVZDQD DQG 'H %HHUV
3UHVHQW ZHUH DPRQJ RWKHUV +)
2 S S H Q K H L P H U  I R U P H U  ( [ H F X W L Y H
&KDLUPDQRI'H%HHUV*URXS6LU6HUHWVH
.KDPD IRUPHU 3UHVLGHQW RI %RWVZDQD
6LU4.-0DVLUHIRUPHU9LFH3UHVLGHQW
RI %RWVZDQD DQG IRUPHU 0LQLVWHU -*
+DVNLQV

)LJXUH+LVWRU\RIPLQHVFRPPLVVLRQLQJ


2UDSD0LQH





/HWOKDNDQH
0LQH

',$021'6)25'(9(/230(17

-ZDQHQJ0LQH


'DPWVKDD




2XUEXVLQHVVKDVDOZD\VEHHQDERXWWXUQLQJGUHDPVLQWRUHDOLW\DQGWKHVWRU\RIWKHGHYHORSPHQWRI%RWVZDQDLV
DERXWKRZGUHDPVRIDQDWLRQEHFDPHDUHDOLW\WKURXJKGLDPRQGV%RWVZDQD VGLDPRQGVDUHIRUGHYHORSPHQW
SURYLGHVRI%RWVZDQD VIRUHLJQH[FKDQJHFRQWULEXWHVRIWKH*'3DQGHPSOR\VPRUHSHRSOHDORQJ
ZLWKPRUHWKDQIL[HGWHUPFRQWUDFWRUV

%

0LQLQJGLDPRQGVHQULFKLQJWKHQDWLRQ







285385326(9,6,210,66,21$1'9$/8(6



7DEOH'HEVZDQD3XUSRVH9LVLRQ0LVVLRQDQG9DOXHV

2XU3XUSRVH9LVLRQDQG
0LVVLRQ 

2XU9DOXHV


%H3DVVLRQDWH
2XU 3XUSRVH
:HDUHH[KLODUDWHGE\WKHSURGXFWZHPLQHDQGVHOOWKHFKDOOHQJHV
ZHIDFHDQGWKHRSSRUWXQLWLHVZHFUHDWH:HZLOODOZD\VEHDKHDG

LQHYHU\WKLQJZHGR 
7RWXUQGLDPRQGGUHDPVLQWR

ODVWLQJUHDOLW\
%XLOG7UXVW
³ :HZLOODOZD\VOLVWHQ¿UVWWKHQDFWZLWKRSHQQHVVKRQHVW\DQG

LQWHJULW\VRWKDWRXUUHODWLRQVKLSVÀRXULVK ´
2XU9LVLRQ
3XOO7RJHWKHU

7R EH D JOREDO EHQFKPDUN ³%HLQJXQLWHGLQSXUSRVHDQGDFWLRQZHZLOOWXUQWKHGLYHUVLW\RIRXU
SHRSOHVNLOOVDQGH[SHULHQFHLQWRDQXQSDUDOOHOHGVRXUFHRI
GLDPRQGEXVLQHVV
VWUHQJWK ´

6KRZZHFDUH
2XU0LVVLRQ
³:HFDUHGHHSO\DERXWHDFKRWKHUDQGWKHSHRSOHZKRVHOLYHVZH
WRXFKRXUFRPPXQLWLHVDQGWKHHQYLURQPHQWZHVKDUH:HZLOO

:H PLQH DQG UHFRYHU DOZD\VWKLQNWKURXJKWKHFRQVHTXHQFHVRIZKDWZHGRVRWKDWRXU
FRQWULEXWLRQWRWKHZRUOGLVUHDOODVWLQJDQGPDNHVXVSURXG ´
GLDPRQGV VDIHO\ RSWLPDOO\
6KDSHWKHIXWXUH
DQGUHVSRQVLEO\
³ :HZLOO¿QGQHZZD\V:HZLOOVHWGHPDQGLQJWDUJHWVDQGWDNH
ERWKWRXJKGHFLVLRQVDQGFRQVLGHUHGULVNVWRDFKLHYHWKHP:HZLOO
LQVLVWRQH[HFXWLRQDOH[FHOOHQFHDQGUHZDUGWKRVHZKRGHOLYHU´










285675$7(*<
,Q'HEVZDQDODXQFKHGWKH+LJK3HUIRUPDQFH2UJDQLVDWLRQ +32 %XVLQHVV6WUDWHJ\ZKLFKVHWVWKH
GLUHFWLRQWKDWHQDEOHVXVWRPD[LPLVHRXUVKDUHKROGHUGLVWULEXWLRQVE\GULYLQJSHUIRUPDQFHXQGHUNH\IRFXVDUHDV
UHYHQXHLPSURYHPHQWFRVWSHUIRUPDQFHRUJDQLVDWLRQDOFDSDELOLW\VXVWDLQDELOLW\DQGGHOLYHULQJRQFDSLWDOSURMHFWV







%

0LQLQJGLDPRQGVHQULFKLQJWKHQDWLRQ







)LJXUH'HEVZDQD+LJK3HUIRUPDQFH2UJDQLVDWLRQ +32 6WUDWHJ\




2XUWRDQGEH\RQG6DIHW\DQG6XVWDLQDELOLW\ 6 6' 6WUDWHJ\VHWVWKHGLUHFWLRQIRUGHOLYHULQJWKH
6XVWDLQDELOLW\ SLOODU RI WKH'HEVZDQD  +LJK3HUIRUPDQFH2UJDQLVDWLRQ +32  6WUDWHJ\ 6XVWDLQDELOLW\ NH\
RXWFRPHVLQFOXGHWKHDWWDLQPHQWRIILQDQFLDOVXFFHVVVRFLDOOLFHQVHWRRSHUDWHUHVSRQVLEOHXVHDQGVHFXULW\RI
QDWXUDOUHVRXUFHVODVWLQJSRVLWLYHUHSXWDWLRQDQGOHJDF\

7KH NH\ JXLGLQJ SULQFLSOHV RI RXU VXVWDLQDELOLW\ MRXUQH\ DUH GHILQHG XQGHU PDMRU WKHPHV (FRQRPLF (WKLFV
(PSOR\HHV(QYLURQPHQWDQG&RPPXQLW\ )LJXUH DUHGHILQHGE\ULVNWRWKHEXVLQHVVDQGLVVXHVPDWHULDOWRRXU
VWDNHKROGHUV7KHVHSULQFLSOHVDUHDOLJQHGWR6'*V,QUHODWLRQWRFRPPXQLW\ZHFDQRQO\RSHUDWHLIZHPDLQWDLQWKH
WUXVWRIRXUSHRSOHLQVLGHDQGRXWVLGH'HEVZDQD:HFRQWLQXRXVO\HQJDJHRXUFRPPXQLWLHVDQGPLQLPL]HLPSDFWRI
DFWLYLWLHV:HXQGHUWDNHSURDFWLYHFORVXUHSODQQLQJLQRUGHUWROHDYHDSRVLWLYHOHJDF\DQGVXVWDLQDEOHWRZQV 6'*
 DWWKHHQGRIOLIHRIRXURSHUDWLRQV&OLPDWHFKDQJHLVDEXVLQHVVULVNDQG6XEVDKDUDQFRXQWULHVDUHFXUUHQWO\
ZRUVWKLWE\LPSDFWVRIFOLPDWHFKDQJH7KHEXVLQHVVLVLPSOHPHQWLQJ(&20$1HQHUJ\HˣFLHQF\SURJUDPPHWR
LPSURYHHQHUJ\HˣFLHQF\DQGUHGXFHJUHHQKRXVHJDVHV *+* HPLVVLRQV 6'* (PSOR\HHVDIHW\KHDOWKDQG
ZHOOEHLQJLVNH\WRVXVWDLQDEOHEXVLQHVVDQGRXURSHUDWLRQVDUH,62DQG2+6$6FHUWLILHG:H
UHVSHFWHPSOR\HHDQGFRPPXQLW\KXPDQULJKWVDQGKDYHDGRSWHGEHVWSUDFWLFHSULQFLSOHV %33 %33FRPSULVHVD
PDQDJHPHQW V\VWHP DQG VHW RI DVVHVVPHQW WRROV FRYHULQJ HWKLFV DQWLFRUUXSWLRQ KXPDQ ULJKWV HQYLURQPHQWDO
VWHZDUGVKLSFRPPXQLW\DQG.LPEHUOH\3URFHVV&RPSOLDQWPHPEHUVDUHFHUWLILHGE\WKH5HVSRQVLEOH-HZHOU\
&RXQFLO 5-& 

%

0LQLQJGLDPRQGVHQULFKLQJWKHQDWLRQ

)LJXUH6XVWDLQDELOLW\
)LJXUH6XVWDLQDELOLW\*XLGLQJ3ULQFLSOHV
.H\6XVWDLQDELOLW\*XLGLQJ3ULQFLSOHV
(FRQRPLFV

(WKLFV

(PSOR\HHV

&RPPXQLWLHV

(QYLURQPHQW

:HDOWKFUHDWLRQDQG
0DQDJHPHQW 
*RRGJRYHUQDQFHDQG
&RPSOLDQFHZLWKFRUH
(QYLURQPHQWDO
VKDUHKROGHUYDOXH
PRQLWRULQJVWUDWHJLHV
KLJKHWKLFDOVWDQGDUGV
ODERXUVWDQGDUGV
PDQDJHPHQW
7UDQVSDUHQF\LQÀQDQFLDO
)UHHGRPRIDVVRFLDWLRQ
)UHHDQGLQIRUPHG
3URDFWLYHO\PLQLPLVLQJ
)UHHDQGIDLUFRPSHWLWLRQ

SD\PHQWVWRJRYHUQPHQWV
DQGFROOHFWLYHEDUJDLQLQJ
RXUQHJDWLYHLPSDFWV
FRQVXOWDWLRQ
/RFDOSURFXUHPHQWDQG
'LVFORVXUHRI
5HVSRQGLQJWRWKHQHHGV 0DQDJHPHQWRIHQHUJ\ 
1RQGLVFULPLQDWLRQ
UHODWLRQVKLSV
RILQGLJHQRXVSHRSOH
FDSDFLW\EXLOGLQJ
*+*HPLVVLRQV
6WHZDUGVKLSRI
6WURQJUHODWLRQVKLSVZLWK
5HVSHFWLQJFXOWXUDO
3UHYHQWLRQRIFKLOGODERXU
$QWLFRUUXSWLRQ
HFRV\VWHPVDQG
JRYHUQPHQW
LQWHJULW\

6XVWDLQDEOHXVHRI
1RSROLWLFDOGRQDWLRQVWR
1RQLQIULQJHPHQWRI
3UHYHQWLRQRIIRUFHG
$QWLPRQH\ODXQGHULQJ
ELRGLYHUVLW\
LQGLYLGXDOV
FRPPXQLW\ULJKWV
ODERXU
3ULYDF\DQGGDWD
+LJKHVWVHFXULW\DQG
(IÀFLHQWXVH 
,PSDFWDVVHVVPHQW
3ODQQLQJIRUFORVXUH
PDQDJHPHQWRIZDWHU
SURWHFWLRQ
KXPDQULJKWVVWDQGDUGV
%HVWSUDFWLFHVDIHW\DQG
(OLPLQDWLRQRIFRQÁLFW
6WDNHKROGHUGLDORJXH
RFFXSDWLRQDOK\JLHQH
GLDPRQGV

(PSOR\HHKHDOWKDQG
3URGXFWGLVFORVXUH
6RFLDOLQYHVWPHQW
ZHOOEHLQJ
5HVSHFWIRUKXPDQULJKWV &RPSUHKHQVLYH+,9$,'6
3DUWQHUVKLSVZLWK
PDQDJHPHQW
RIDOOSHRSOHV
VWDNHKROGHUV

1DWLRQDOOHJLVODWLRQDQG 3URPRWLRQRIGLYHUVLW\DQG
GLDORJXHZLWK
LQFOXVLYHQHVV
JRYHUQPHQWV
'HYHORSPHQWDQGWUDLQLQJ

6867$,1$%/('(9(/230(17*2$/6 6'*6
6XVWDLQDELOLW\LVLQFUHDVLQJO\EHFRPLQJDNH\VWUDWHJLFGULYHURIEXVLQHVVDQGWKHGHILQLWLRQLVJHWWLQJEURDGHU7KH
8QLWHG1DWLRQ 81 KDV XQGHUWDNHQSURMHFWLRQVRIPDMRUGULYHUVRIVXVWDLQDELOLW\ SRSXODWLRQG\QDPLFVFOLPDWH
FKDQJH DQG JOREDO JHRSROLWLFV  WR SUHGLFW VWDWH RI WKH ZRUOG   7KH ZRUOG V 6XVWDLQDELOLW\ GHILQLWLRQ DQG
UHTXLUHPHQWVRUH[SHFWDWLRQRIEXVLQHVVLVJRLQJWKURXJKWUDQVIRUPDWLRQDQGZLOOEHGLˢHUHQWLQZKHQWKHUHZLOO
EH  ELOOLRQ SHRSOH DFURVV WKH SODQHW 8QLWHG 1DWLRQV  HVWLPDWHV  7KH DERYH SURMHFWHG VFHQDULR UHTXLUHV D
SDUDGLJPVKLIWWRZDUGVVXVWDLQDELOLW\7KHUHIRUHWKH6 6'6WUDWHJ\VHHNVWRSRVLWLRQ'HEVZDQDDVDZRUOG
OHDGHU LQ VXVWDLQDEOH GHYHORSPHQW DQG WR GHULVN WKH EXVLQHVV IURP SRWHQWLDO ULVNV 'HEVZDQD LV XVLQJ WKH
6XVWDLQDEOH 'HYHORSPHQW *RDOV 6'*V  IUDPHZRUN DV D IRXQGDWLRQ IRU FRQWULEXWLQJ GHILQLQJ WKH SDWKZD\ WR
DFKLHYLQJ6 6'6WUDWHJ\YLVLRQRIDVXVWDLQDEOHZRUOG)LJXUHVKRZVPDSSLQJRI6'*VDJDLQVW'HEVZDQD
YDOXHFKDLQ



%

0LQLQJGLDPRQGVHQULFKLQJWKHQDWLRQ

)LJXUH6'*V$JDLQVW'HEVZDQD9DOXH&KDLQ



&$6(678',(621,03/(0(17$7,212)6'*6
+HDOWKDQGZHOOQHVV 6'* ¯DQDQQXDOLQYHVWPHQWRI%:3PLOOLRQVSHQWRQWZRGLVWULFWUHIHUUDO
KRVSLWDOV LQ 2UDSD DQG -ZDQHQJ 7KH KRVSLWDOV DUH RSHQ WR FRPPXQLWLHV DQG UHFHLYH DERXW 
SDWLHQWV SHU \HDU $Q DGGLWLRQDO %:3 PLOOLRQ LV VSHQW DQQXDOO\ RQ DQWLUHWURYLUDO WKHUDS\ DOLJQHG WR
81$,'6    6WUDWHJ\ 7KH FRPSDQ\ KDV D :HOOQHVV 3URPRWLRQ DQG (PSOR\HH $VVLVWDQFH
3URJUDPPHVIRFXVLQJRQIDPLO\OLIHVW\OHDQGZRUNUHODWHGVWUHVVZLWKDQQXDOEXGJHWRI%:3PLOOLRQ
%LRGLYHUVLW\FRQVHUYDWLRQDQGPDQDJHPHQW 6'* ¯2UDSDDQG-ZDQHQJ0LQHVDUHVXUURXQGHGE\
JDPHSDUNVZLWKDFRPELQHGVL]HRIKD7KHPDLQREMHFWLYHRIWKHSDUNVLVWKHSUHVHUYDWLRQRIIORUD
DQGIDXQDIRUWKHFRPPXQLWLHVLQZKLFKZHRSHUDWH
,QYHVWLQJLQFRPPXQLWLHV 6'*  ¯'HEVZDQDKDVVSHQW%:3PLOOLRQFRPPXQLWLHVFRYHULQJ
KHDOWKHGXFDWLRQVSRUWVDQGFXOWXUHRYHUWKHSDVW\HDUV7KHFRPSDQ\VXSSRUWVDOWHUQDWLYHOLYHOLKRRGV
FRPPXQLW\SURMHFWV)RULQVWDQFH7VRGLOR&RPPXQLW\3URMHFWZDVIXQGHGWRWKHWXQHRI%:3PLOOLRQ
ZKLFKZDVLPSOHPHQWHGIURPWRWKURXJK7VRGLOR0DQDJHPHQW$XWKRULW\7VRGLOR+LOOVKDVEHHQ
D1DWLRQDO0RQXPHQWVLQFHDQGLVOLVWHGDVD81(6&2:RUOG+HULWDJH6LWHLQ)XQGLQJ
FRYHUHGFRQVWUXFWLRQRIVWDˢKRXVHVERUHKROHGULOOLQJDQGLQVWDOODWLRQGHYHORSPHQWRIWKHFDPSLQJVLWH
LQVWDOODWLRQRIHOHFWULFLW\WUDLQLQJRI&RPPXQLW\7UXVWDQG9LOODJH'HYHORSPHQW3ULRUWRIXQGLQJ7KHVLWH
UHFHLYHGWRXULVWLQDQGLVQRZUHFHLYLQJXSWRYLVLWRUV  7VRGLOR&RPPXQLW\
7UXVWUHFHLYHVDPRQWKO\LQFRPHDYHUDJHRI3DQG3DQQXDOO\7KLVFRQWULEXWHVWR
WKHOLYHOLKRRGRIWKHFRPPXQLW\7VRGLOR&RPPXQLW\ZLOOUHFHLYHIXUWKHUIXQGLQJRI%:3PLOOLRQRYHUWKH
QH[WWKUHH\HDUV

%

0LQLQJGLDPRQGVHQULFKLQJWKHQDWLRQ





)LJXUH&RPPXQLW\3URMHFWVRYHUWKH/DVW<HDUV

&EVDBUJPO 4%( m'HEVZDQDKDVRˢHUHGWUDLQLQJVFKRODUVKLSVRYHUWKHODVW\HDUVWRHQVXUHDFRQWLQXRXV
SLSHOLQHVXSSO\RIUHTXLUHGFULWLFDOVNLOOV7KHFXUUHQW IURP SURJUDPPHKDVHQUROOHGVWXGHQWVVWXG\LQJ 
GHJUHHVDWYDULRXVLQVWLWXWLRQV IHPDOHVDQGPDOHV DWDQDQQXDOEXGJHWRI%:3PLOOLRQ

7DEOH6FKRODUVKLS,QWDNH 

3URJUDPPH
2UH0LQHUDO3URFHVVLQJ&KHPLFDO(QJLQHHULQJ
0LQLQJ(QJLQHHULQJ
*HRWHFKQLFDO(QJLQHHULQJ
*HRORJ\
(OHFWULFDODQG(OHFWURQLFV(QJLQHHULQJ
0HFKDWURQLFV
&LYLODQG6WUXFWXUDO(QJLQHHULQJ
6DIHW\DQG+XPDQ)DFWRU 2FFXSDWLRQDO+\JLHQH 
$XWRPDWLRQ ,QVWUXPHQWDWLRQ
+\GURJHRORJ\
0LQH6XUYH\
6XSSO\&KDLQ

1XPEHU















4645"*/"#-&508/403"1"50%":#05&5*50.03308
,QOLQHZLWKRXUFRPPLWPHQWWRDSSURSULDWHFORVXUHSODQQLQJDQGGLYHUVLILFDWLRQRIORFDOHFRQRP\2UDSD/HWOKDNDQH
DQG'DPWVKDD0LQHVLQWURGXFHG2UDSD7RGD\%RWHWL7RPRUURZSURJUDPPH 7RGD\ LVDERXWPDNLQJ2UDSDDJUHDW
SODFH WR OLYH DQG ZRUN ZKLOVW 7RPRUURZ  LV DERXW SRVLWLRQLQJ %RWHWL DV D GLVWULFW KXE DQG WKH JDWHZD\ WR WKH
0DNJDGLNJDGL:HWODQGV7KHPDLQFRPSRQHQWVRI2UDSD7RGD\%RWHWL7RPRUURZSURJUDPPHDUH

*DPH3DUNH[WHQVLRQ¯WKLVFRPSRQHQWVHHNVWRLPSURYHWRXULVPSRWHQWLDORIWKHDUHD7KHSDUNH[SDQVLRQ
ZLOOVXSSRUWDQGHQKDQFHVSHFLHVGLYHUVLW\DQGDVDQFWXDU\IRUHQGDQJHUHGVSHFLHVDQGVHUYHDV DJDWHZD\WR
0DNJDGLNJDGL:HWODQG7KHSDUNH[SDQVLRQKDVEHHQDFKLHYHG

7KH0LQLQJ0XVHXP2UDSDPLQHKDVEHHQLQRSHUDWLRQVLQFHHDUO\VDQGWKHUHLVQHHGWRFDSWXUHWKH
%RWHWLGLDPRQGVWRU\KLVWRU\RIWRZQGLDPRQGVSURVSHFWLQJDQGFRPPXQLWLHVDURXQG2UDSDOLQNHGWRWRGD\ V
UHDOLWLHV$QHFGRWHVKLVWRULFPLQLQJHTXLSPHQWSURFHVVHVDQGVWUXFWXUHVDZRUNLQJPXVHXPGLVSOD\RIVWRQHV
HPSOR\HHV SDVW DQG SUHVHQW  PLQLQJ DFWLYLWLHV MHZHOOHU\ SKRWRJUDSKV RWKHU SURGXFWV DQG IRVVLOV $ PXVHXP
EXLOGLQJXQGHUFRQVWUXFWLRQLQ2UDSD

(VWDEOLVKPHQWRID%XVLQHVV3DUNGHYHORSPHQWRIDEXVLQHVVSDUNRQWKHVRXWKHDVWRIWKH2UDSDWRZQWR
VHUYHDVDKXERIERWKKHDY\OLJKWLQGXVWULDOFRPPHUFLDOHQWHUSULVHV

7KH7HFKQLFDO&ROOHJH7KHSODQLVWRGHYHORSD0LQLQJ&HQWUHRIH[FHOOHQFHDQGLQQRYDWLRQVKRZFDVLQJ
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