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International 
Coral Reef 
Initiative

• Informal partnership between Nations and organizations which 
strives to preserve coral reefs and their related ecosystems 
around the world.

• Founded in 1994 by Australia, France, Japan, Jamaica, the 
Philippines, Sweden, the United Kingdom, and the United States 
of America.

• It is currently co-chaired by Australia, Monaco and Indonesia.



International 
Year of the 

Reef

IYOR 2018 was a year-long worldwide campaign of 
events and initiatives hosted by Governments and 
non-governmental organisations (NGOs) around the 
world, to promote conservation action and 
strengthen long-term collaborations for coral reef 
conservation.



Challenges Faced

How do we maintain momentum and 
partnerships?

How can we incentivise participation?



How do we 
maintain 
momentum 
and 
partnerships?

A shared mutual 
goal 

Acknowledgement 
and support



Renewed or maintained interest and involvement

Multi-
platform

Regular Personalised

How do we maintain momentum and 
partnerships?



How do we maintain momentum and 
partnerships?

Personalised Regular
Multi-

platform

“I think they did great, maybe 
some more personalized 
communication would have been 
better. I replied to this mail, 
because Claire Rumsey sent me a 
personal mail.” Coral Reef VC

Keep people updated on 
your work, inform them of 
how they can get involved.

You want your reach to be 
far and wide so you have to 
do it across multiple 
platforms.



Celebrity Involvement



How can we incentivise 
participation?

Feature on the IYOR website/newsletter

IYOR activity reports that were created by 
participants were featured in the ICRI newsletter





What do partnerships add?

Non-Governmental 
Organization’s

35

International 
Governmental 
Organization’s

6

Governmental 
Agencies

19



Lessons 
Learned

People are busy
People like 
awards/recognition

There has to be a 
purpose

Maintain 
communication

Buy-in
You don't need an 
unlimited budget



Thanks to the IYOR 
sponsors

The coordination of the IYOR 
2018, and the creation and 
maintenance of the IYOR 
website (www.iyor2018.org) 
were made possible thanks to 
generous financial support 
from: the Government of 
Sweden, the Government of 
France, the UN Environment 
and the Government of 
Monaco. 



Thank you for your time


