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What is TerrAfrica
A broad regional partnership platform launched in late 2005 that
facilitates improved programming across sectors and 
stakeholders in sub-Saharan countries to upscale SLM 
investment.

TerrAfrica convenes financial and non-financial assistance 
to advocate for and align land mgt actions that advance 
key strategy/programs:
• Nat’l & sector strategy (ag, NRM, forest, climate, H20, energy)
• AU/NEPAD Comprehensive Africa Agriculture Devt Program
• AU/NEPAD Environment Action Plan 
• UNCCD (and increasingly, UNFCCC)
• Paris Declaration on Aid Effectiveness 

OVERVIEW
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Goals
• Long-term: improve land productivity in Sub-Saharan Africa 
• Near-term: strengthen African leadership while increasing and 
harmonizing technical and financial support (mostly at country 
level, backstopped by regional level)

How
• Annual Joint Work Programs based on 2005-2009 Business 
Planning Framework
• Three activity lines:

1. Build coalitions (regional level)
2. Strengthen knowledge (regional level)
3. Develop and harmonize country level investment 

(greatest focus)

OVERVIEW
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Summary of early actions 

under Activity Line 1: 

Regional coalition building to 
reinforce country programming

Overview

Activity Line 1: Coalitions

Activity Line 2: Knowledge

Activity Line 3: Investment

Next steps

UN expert group meeting on sustainable land 
management and agricultural practices in Africa: 
Bridging the gap between research and farmers
April 16 - 17, 2009
University of Gothenburg, Sweden
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Early actions: activity line 1

Regional coalition solidified.
Operational platform with clear 

joint work program, monitoring and 
reporting processes, and governance 
structure 

African countries, multilaterals, 
bilaterals, CSOs, UNCCD, AU, NEPAD

TerrAfrica Leverging Fund 
disbursing, capitalized with multiple 
donor support.

Strategic Investment Program for 
SLM (SIP) approved and 1st

generation portfolio development 
begun. 

40 operations in 28 countries
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Early actions: activity line 1

The Strategic Investment Program 
for SLM: a snapshot 

• $150m umbrella grant from GEF (largest    
GEF project ever), led by WB

• ~ $800m co-financing from AfDB, FAO, 
IFAD, UNDP, UNEP, WB + bilaterals.

• 40 discrete operations in preparation or 
implementation phase in 28 countries.

• All operations must include a climate 
risk mgt approach.



OUR LAND – OUR WEALTH, OUR FUTURE, IN OUR HANDS

Early actions: activity line 1

The Strategic Investment Program 
includes:
• Benin, Botswana, Burkina Faso, 

Burundi, Comoros, Central African 
Republic, Democratic Republic of 
Congo, Eritrea, Ethiopia, Gambia, 
Ghana, Kenya, Lesotho, Madagascar, 
Malawi, Mali, Mauritania, Mozambique, 
Niger, Nigeria, Rwanda, Senegal, South 
Africa, Sudan, Swaziland, Tanzania, 
Uganda, and Zambia.

• NEPAD, RECs, African CSOs

-> See TerrAfrica activity line 3 work 
program for details
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Summary of early actions 

under Activity Line 2:

Regional knowledge generation 
and mgt to reinforce country 
programming

Overview

Activity Line 1: Coalitions

Activity Line 2: Knowledge

Activity Line 3: Investment

Next steps

UN expert group meeting on sustainable land 
management and agricultural practices in Africa: 
Bridging the gap between research and farmers
April 16 - 17, 2009
University of Gothenburg, Sweden



OUR LAND – OUR WEALTH, OUR FUTURE, IN OUR HANDS

Focus: 
Publish new resource guides
on policy, financing, SLM 
technology options
On-going regional analytical 
work on land/climate
Set up Regional SLM Service 
Network for M&E and Learning

country investment and 
knowledge platforms can more 
easily benefit from networked 
expertise.
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Early actions: activity line 2
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The Regional SLM Service 
Network for M&E and Learning 
is centered on:
African institutions: NEPAD, RECs, 
specialized agencies, civil society
TerrAfrica’s Knowledge Base: 
knowledgebase.terrafrica.org
Applying the TerrAfrica Country 
Support Tool – an umbrella resource 
for countries to devise SLM programs
TerrAfrica’s M&E framework
Past and planned workshops with key 
African countries and other actors
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Early actions: activity line 2



1. Provide technical services to RECs and countries
2. Lead technical training and learning events for RECs, specialized 
agencies, country teams (extension/advisory services, ministries,  
NGOs, etc), key project staff

1. Go‐to resource for countries and projects on M&E and KM 
(facilitate “expert pools”) 
2. Sub‐regional reporting
3. Directly support countries’ CAADP roundtables and SLM 
investment framework 
4. Technical advocacy

1. Regional reporting and M&E devt
2. Convene training and learning events 
3. Policy and technical advocacy

NEPAD Secretariat 

Regional Economic 
Communities

Specialized agencies

Discrete country 
operations

Country program
1. Determine needs and request technical services from RECs 
2. Develop national programmatic M&E systems 
3. Improve access to knowledge on SLWM for evidence based 
planning: 
• Develop national knowledge mgt information system 
• Strengthen links among research/extension, investment, 
producers, NGOs, ministries
4. Participate in multi‐country learning events 

1. Provide technical services to RECs and countries
2. Lead technical training and learning events for RECs, specialized 
agencies, country teams (extension/advisory services, ministries,  
NGOs, etc), key project staff
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Next steps for the Regional M&E and 
Learning Service Network:

Architecture being fine tuned and 
costed by consortium led by NEPAD 
and UNEP, with partners
Capacity raising program being devised
Human resources being put in place in 
African institutions
National knowledge/M&E platforms 
being established (Mali, Ethiopia, 
Nigeria…) to link to regional level
Indicator tools under devt: 
- tracking tools for enabling 
environment, coalition building, 
knowledge mgt
- biophysical (soil carbon, vegetation 
cover)
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Early actions: activity line 2
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Summary of early actions 

under Activity Line 3:

Developing and harmonizing 
country level investment

Overview

Activity Line 1: Coalitions

Activity Line 2: Knowledge

Activity Line 3: Investment

Next steps

UN expert group meeting on sustainable land 
management and agricultural practices in Africa: 
Bridging the gap between research and farmers
April 16 - 17, 2009
University of Gothenburg, Sweden
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Three major types of 
activities underway in 
numerous countries:

Development of national SLM 
platforms and SLM 
Investment Frameworks
Development of investment 
operations 
Country-specific analytics
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Early actions: activity line 3
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Development of national 
SLM platforms and SLM 
Investment Frameworks:

15 countries developing or 
strengthening national 
platforms for SLM across 
sectors and actors
18 Countries engaged in SLM 
Investment Frameworks:

1 delivered in 2008 (Ethiopia)
8 under prep in 2009 
9 in multisector dialogue
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Early actions: activity line 3
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Features of Country SLM 
Investment Frameworks:

Country leadership strengthened 
around one investment/policy 
dialogue across sectors
Med-term sequence of current and 
planned investments, and 
financing gaps
Knowledge platform to convene 
evidence and tools
Shared M&E
Advocacy
Alliance building – ministries, 
extension/research, producer orgs, 
intl orgs, NGOs
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Early actions: activity line 3
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Country example: Ethiopia
Institutionalized a multi-stakeholder 
national platform for SLM at technical and 
policy levels.
Ethiopia validated its 15-yr Strategic 
Investment Framework for SLM: 

-> $1.3b in current funding 
-> $5.3b additional 

TerrAfrica and financing from SIP, GTZ, 
Norway, IFAD, UNDP, WFP, and others:

- mobilize financial and non-financial 
resources, 

- disseminate knowledge, toolkits, best 
practices, 

- promote development and coordination 
of M&E

- Build the public sphere to accomplish 
this (research, extension, producer 
orgs, NGOs, ministries etc)
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Early actions: activity line 3
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Development of investment 
operations:

28 countries with 
investments in low-till, 
watershed mgt, agroforestry, 
climate adaptation, 
community led devt, etc.
These are prepared with 
various funding sources: SIP, 
Leveraging Fund, bilaterals, 
multilaterals, carbon finance
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Early actions: activity line 3
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Examples from the portfolio:

• Ethiopia (WB): Watersheds and SLM 
institution building (implementing)

• Eritrea (IFAD): Catchments and 
Landscape Mgt (approval expected)

• Niger/Madagascar carbon finance 
and SLM operation (WB): seeks to 
raise capacity to access carbon 
markets to achieve SLM goals. 
$18.8m carbon financing deal in the 
works (prep)

• African CSO operation (UNDP): 
seeks to integrate civil society into 
country policy and investment 
dialogues (prep)
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Early actions: activity line 3
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Analytical work
Cost-benefit analysis of 
integrated land & water 
management: 

On-going: Mali, Nigeria, 
Delivered: Ethiopia, Ghana

Review of Public Expenditure 
in SLM: 

On-going: Mali, Nigeria, Malawi
Delivered: Uganda, Senegal
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Early actions: activity line 3
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Selected next steps Overview

Activity Line 1: Coalitions

Activity Line 2: Knowledge

Activity Line 3: Investment

Next steps

UN expert group meeting on sustainable land 
management and agricultural practices in Africa: 
Bridging the gap between research and farmers
April 16 - 17, 2009
University of Gothenburg, Sweden
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Selected next steps (1)

• Finalize the SLM Service Network for 
M&E and Learning – and enlist partners 
with specialized skills and knowledge

• Build national knowledge platforms

• Develop and/or apply M&E tools for 
country programs (Ethiopia, Mali, 
Nigeria, Uganda, etc.) 
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Selected next steps (2)

• Validation of CAADP Pillar 1 framework 
with wide participation,

• Climate framework development, 
building on TerrAfrica’s climate risk mgt 
work program

• Advocacy for expanding carbon 
financing to agricultural land mgt

• Develop 2nd generation SLM portfolio
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Join us!

www.terrafrica.org

knowledgebase.terrafrica.org

Thank you
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END
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SLIDE LIBRARY
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INSTITUTIONAL
KNOWLEDGE

FINANCE
POLICY

Removal of these barriers requires a stronger coordinated 
effort to improve the enabling environment for scaling up 

SLM at country level

OVERVIEW: Barriers to SLM
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Two-way commitment to partnership
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PROBLEM

• Too many overlapping and scattered 
programs and missions with conflicting 
objectives

• Land degradation is too large a problem 
for a single institution to address alone

• Narrow approaches have had a limited 
and unsustained impact

• Poor knowledge management has 
constrained the implementation of SLM 
scale-up

LESSON LEARNT

• Better alignment and harmonization between 
stakeholders is required to reduce the drain on country 
resources

• By pooling resources, partnerships (horizontal and/or 
vertical) can reduce transaction costs and achieve 
economies of scale across SSA

• A comprehensive approach to SLM is required,  which 
directly and jointly targets the identified barriers  

• Better tools are needed to assess the economic and 
social benefits of SLM

• A vehicle is needed to share success stories, promote 
replication and benchmarking, and get the right 
knowledge to the right decision makers and land users.
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Country SLM agenda can be implemented through 
the development of a multi-sectoral investment 
framework:

Common set of objectives and diagnostics
Agreed priorities based on what exists

Common M&E

Partner 1

Sector 1

Sector 2

Partner 2

Set of existing and 
planned SLM 
investments

PROGRAM DESIGN: How it works 
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PROGRAM DESIGN: How it works 

Supports NAP implementation
Convenes knowledge and 
evidence
Increases opportunities for 
leveraging existing and planned 
investment 
Improves accountability and 
impact of individual investments 
Enhances efficiency, avoids 
duplication, coordinates sectors
Builds on comparative 
advantages of donors and 
stakeholders

OUR LAND – OUR WEALTH, OUR FUTURE, IN OUR HANDS

Benefits of a country investment framework for SLM
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Knowledge base



OUR LAND – OUR WEALTH, OUR FUTURE, IN OUR HANDS



OUR LAND – OUR WEALTH, OUR FUTURE, IN OUR HANDS



OUR LAND – OUR WEALTH, OUR FUTURE, IN OUR HANDS



OUR LAND – OUR WEALTH, OUR FUTURE, IN OUR HANDS



OUR LAND – OUR WEALTH, OUR FUTURE, IN OUR HANDS



OUR LAND – OUR WEALTH, OUR FUTURE, IN OUR HANDS



OUR LAND – OUR WEALTH, OUR FUTURE, IN OUR HANDS



OUR LAND – OUR WEALTH, OUR FUTURE, IN OUR HANDS



OUR LAND – OUR WEALTH, OUR FUTURE, IN OUR HANDS



OUR LAND – OUR WEALTH, OUR FUTURE, IN OUR HANDS



OUR LAND – OUR WEALTH, OUR FUTURE, IN OUR HANDS



OUR LAND – OUR WEALTH, OUR FUTURE, IN OUR HANDS

PROGRAM DESIGN: Goal

Program Goal 

Support sub-Saharan countries
in improving natural resource 

based livelihoods by 
reducing land degradation 
in line with MDGs 1 and 7
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PROGRAM DESIGN: Objectives

Development Objective 

Country stakeholders
design, implement, and 

manage suitable SLM
policies, strategies, 
and on-the-ground
investments that are
aligned with national

and SIP priorities

Global Environmental

Prevent and reduce 
impact of land 
degradation on 

ecosystem functions 
and services 

in SIP investment 

Objective

areas
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PROGRAM DESIGN: Results and components

Result 1

SLM applications on the 
ground are scaled up in
country-defined priority 
agro-ecological zones

Result 2
Effective and inclusive

dialogue and advocacy on
SLM strategic priorities, 
enabling conditions, and

delivery mechanisms
established and ongoing.

Result 4

Targeted knowledge 
generated and disseminated

and M&E established 
and strengthened at 

all levels.

Result 3

Commercial and advisory 
services for SLM are

strengthened and readily
available to land users.
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1. Support on-the-ground activities for SLM scale-up
– Capacity building for SLM implementers
– SLM pilots with scale-up strategy
– Strengthening Farmer/Producer Organizations 
– Provide incentives for SLM adoption
– Explore options to promote alternative non-NR based 

livelihoods strategies
2. Create an enabling environment for SLM (at all 

levels)
– Integrate SLM objectives/elements into sectoral 

policies/strategies
– Institutional capacity building for SLM
– Review investment programs and public expenditure 

frameworks
– Improve incentive frameworks
– Develop multi-sector SLM investment frameworks

Sample SIP activities (I)
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3. Strengthening commercial and advisory 
services for SLM

– Capacity building for service providers
– Marketing support for SLM outputs (e.g. certification 

systems, fair-trade/eco-labeling schemes, etc.)
– Strengthening rural financial services

4. Support Knowledge 
Generation/Management and M&E

– Support SLM research that improves enabling env’ts and 
scale up efforts 

– Support knowledge sharing mechanisms
– Reinforce or develop M&E systems 
– Develop dissemination strategies for best practices

Sample SIP activities (II)
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