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Number of motorized vehicles + 5,5 million consist of 98%(5,4m) private
vehicles serving 44% trips & 2%(87.976) public transport serving 56%.
Average growth peryear 9,5% in the last 5 years.

Road length = 7.650 km with the road area = 40,1 km? (6,2% from total
area of the city). Annual average growth of road length = + 0,01%.

Total demand for public transport in DKI Jakarta has reached 17,1 billion
trips/day

The total lost of traffic congestion has been estimated Rp 12,8
Trilion/year (Time value, fuel consumption, health cost)
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adigm must be ck

1. Road construction (0.01%/year) cannot keep up with vehicle
growth (9.5%/year)

Vehicle growth illustrates the increasing number of people who
leave public transport

2. Solutions to solve bottlenecks with road construction

Cannot solve bottlenecks with road construction
Congestion can't be solved by the construction of roads =>It
is people who need to move, not cars

The focus of the next Transport: how to move large
quantities of PEOPLE??
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SOLUTION: Mass Public Transportation




Utilization of Vehicles compared to Road Area in Jakarta

50 3.300

&E'" 45 3.000 4-wheel
vech.
- 40 2.700 . 1000)
o 35 2.400
= 30 2.100
E 25 //\ / 1.800
© 1.500
e A7
< 15 | | | | | | | | | | | | | | | | | | | | | ’
< (o] (o] o N < (o] (o] o N <
(o] (o] (o] o o o o o - - -—
(@] (@] (@] o o o o o o o o
- - - N N N N N N N N -=road
Year
—+vech.

Uncontrolled use of private vehicles will caused saturated
traffic congestion in Jakarta at 2014



3 STRATEGY IN JAKARTA

TRANSPORTATION MASTERPLAN

3inl
JAKARTA Road Pricing
TRANSPORTATIO TRAFFIC RESTRAINT
N MASTERPLAN Parking Restraint

(PTM)




* Exclusive lanes
* Scheduled/time table

OPERATIONAL * Stop in the certain place/bus stops or terminals
CHARACTERISTICS + Use of ticketing system

+ Larger capacity
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Compare to other 3 modes of public transport in Jakarta -
Transportation Masterplan (LRT, MRT, Waterways), Busway
has several benefit:
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10 CORRIDORS

Blok M — Kota

Pulogadung — Harmoni
Kalideres — Harmoni
Pulogadung — Dukuh atas
Kp. Melayu - Ancol
Ragunan - Kuningan
Kp.Rambutan — Kp.Melayu

Lebak Bulus — Harmoni

© O N o g Rk O DN

Pinang Ranti — Pluit

10. Cililitan — Tanjung Priok |




Busway

Operator _

Ticketing Revenue
Collector

Planning,
Programming,
Controlling

- Feeder
Operator

Trustee
(Bank DKI)

Security Service
Agency




FUNDING SOURCE OF BRT

Jakarta

Bogota

Perreira

Mexico City

Guadalajara

Rp 3,4 Trillions Y
for investment &
subsidize
Transjakarta
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Fare Cost/Pax

2009 Rp 3,500 Rp 4,505*
2008 ‘ Rp 3,‘500 ‘ ‘ Rp 4,997
2007 ‘ Rp 3,‘500 ‘ ‘ Rp 5,245
2006 ‘ Rp 3,‘500 ‘ ‘ Rp 4,495
2005 ‘ Rp 2,‘500 ‘ ‘ Rp 3,177
2004 ‘ Rp 2,‘500 ‘ ‘ Rp 2,916

i
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DKI keeps affordable fare
for passengers

* only operational expenses
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BUS OPERATION — TRANSJAKARTA

Length Corridor : 143,35 Km (8 Corridor)

Number of Shelter  : 142 shelter
(distance each shelter ~ 1000 m)

Number of Buses : 426 bus
Number-of Operator : 6'operator bus

Number of Depot Bus : 7 Depot
CNG Station :/6 CNG Station

Ticket Cost : IDR 3.500 & 2.000 (5-7am)
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Exclusive bus lane to maintain headways, waiting
time and spacing between buses.

CNG Supply and its strategic location as the
backbone of bus operation.

Control system of bus operation (GPS)

Ticketing system to support faster transaction on
each bus stop.




Transjakarta has served more than 294 million trips
from 2004 to 2009, has successfully changed the
paradigm of transport behavior of all stakeholders
(users, operators and government).

Transjakarta, as the current alternative of public
transport system provided by the City Government,
is still needed comprehensive policies to maintain
good services for passengers and support the
operation aspects.




