> e - W7 -
4 A ~ X v
[ K\ 7 ."j |

i

/
Pyl e Bl \
. N

i\ \ B
. _‘_1;,, 5

oy ’

T i
& S
- -

4
»
t
g
N
o
‘, 1 q 1 " )
3 iyt i g ) ‘}:'1‘ 1l |‘n\ i
! I “.‘I I’l“‘: % i ;F; H"'ﬁ..\:,'\"u‘. :
- i, R ) UK N ) i " |‘| “' "
I*l"' I'I'\ ‘,\:‘ " " .‘, Wty ll'll""‘hl"\l'l‘ '

« : 50 r‘

Theory of Change & Theory of Change Online (TOCd) .
Inter-linkages and Policy Coherence

C Ahmad Zabi Rahat, MA —

(/7 ) Center F
Actknowledge ) enter For

~®-7/ Theory of Change
Tl"IECIr.IIr o Results V/ \Q SUSTAINABLE .*‘"QALS
VL{A%)Y) DEVELOPMENT \J %’

w 17 GOALS TO TRANSFORM OUR WORLD

¢




What Is Theory of Change”

s the description and illustration of "How”
and "“Why” an initiative works in a specific
context.



How Theory ot Change works?
I I

2 A Cognitive reversal: Rather than projecting outcomes (goals) from your activities, ToC
reverses that process by focusing FIRST on what OUTCOME you are seeking (your goal)

% You then consider all supporting outcomes (or preconditions) necessary and sufficient to
reach this goal.

% Project Interventions [ Activities emerge from this analysis of outcomes framework.

% Theory of Change Map or outcomes framework also identifies the form and composition
of necessary partnerships




Theory of Change: Visual l[anguage
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Mapping Backwards from Goals:
Building your Outcomes Framework
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Women have equal access
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Preconditions: Summary
Identifying necessary and sufficient conditions. Women have equal

access to and control
over land ownership

Legal restrictions on land
ownership by women are
removed
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Women have equal
access to and control
over land ownership

Cultural restrictions on Legal restrictions on land

land ownership by ownership by women are
women are removed removed
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Women have equal
access to and control
over land ownership

Cultural restrictions on Legal restrictions on land

land ownership by women ownership by women are
are removed removed

Professional organizations
understand and support women
ownership
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Women have equal |
access to and control
over land ownership

Cultural restrictions on Legal restrictions on land
land ownership by women ownership by women are
are removed removed
Indigenous and faith based Professional organizations
groups address religious understand and support women
restrictions ownership




Gap Analysis:

“1 think you should be more
explicit here in step two.”
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Behind every Outcome---




Key elements behind Theory of Change approach:

o

o

o

o

o

Fleshing out the "missing middle”: between an intervention and your outcome (goal).
Context specific: Not a blueprint for all situations

Constantly evolving

Form follows function: Interventions and partnerships emerge organically from your analysis

Testable hypothesizes that supports realistic evaluation
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Login to TOCO

Username
Password
Login

Register Now. It's FREE!
Forgot your username or password?
Resend activation email

Get Started Today!

Subscribe to
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Sustainable, vibrant, healthy
rural communities free from
hunger & poverty

The Hunger Project
Global Theory of Change

a4/7/11
Effective donor/
investor cultivation
L Community Impact
o Gender Equity, Human Rights Good Governance Health and Nutrition
("Wide access to/ ("
Movement Violence Women participate ; 3 People, Good
= toward against in decision making 1S °_f social Government especially health care Good
° . <C gender women processes at all 91%":?5;&‘:;"""' t::zi?:ﬁg?x:; children, are incl. HIV/ nutrition

- equality recuced levels b healthy . AIDS L
=) Water, Environment, and - Income Generation Education 1
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<C Sustainable communities Invectianiaiin Many small hunger and rSracy children in ‘
e environment: water, have enough to HaterFortes businesses poverty numeracy school
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Shifts in Community Capacity and Conditions

Health and Nutrition

Gender Equity & Human Rights

x| [ . - -
Income Generation Water, Environment, and Sanitation | Good Governance l

Advocacy & Alliances

Food Security

Community Mobilization
Effective donor/
investor cultivation

THP Outputs

Future

M & E:

Up to now

al community

Government builds &
equips schools,
health facilities, latrines,
& other infrastructure




Thank you Questions?
] -]

ActKnowledge
Center for Theory of
Change

365 Fifth Avenue, 6t Floor

New York, NY 10016 “Would you tell me, please,

(212) 817-1906 which way | ought to go
azrahat@actknowledge.org from here?"
azrahat@theoryofchange.org "That depends a good deal
on where you want to get
to.”
— Lewis Carroll, Alice in
www.actknowledge.org Wonderland

www.theoryofchange.org
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