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In 1776, 238 years ago Adam Smith formulated the principles that laid the foundation for understanding of the economic laws of society development for future generations.
In his work “The Wealth of Nations” he describes a model of industrial economy where capital accumulation is formed due to the smooth growth of labor productivity,
streamlining market and reinvestment production as the main or working capital. However, being revolutionary for its time, Today this theory is no longer fully reflects a
new state of the global economy development and does not give ideas about how to meet the challenges we face today.

In the modern world it is not
only necessary to consider suc-
cess and sustainability of a terri-
tory based on its GDP but also on
the level of market capitalization.
Most significant becomes a factor
of assessing the non-material as-
sets of a national business,
namely, the level of the human
potential capitalization.

Human capital becomes the
main active of a territory, inex-
haustible financial resource for its
development and competitive-
ness on the arena of prominent
nations and their successful
global companies.

New conditions of information
society are characterized by mul-
tifold increased pace of life and
drastic decrease of economic
lifespan of goods. For instance, in
comparison with the industrial era
of the 70s of last century, the eco-
nomic lifespan of a model of a
passenger car contracted from
20 years to 2 years. For electronic
devices, phones, the economic
lifespan is even shorter - months.
As a consequence, the demands
for professional training of indi-
viduals have increased, and the
necessity for across-the-board,
non-stop professional education
took shape.

The world crisis is a crisis
of unequal conditions for
accessing resources for
territories.

This gap is widening at even
faster pace: the rich get richer
and the poor get poorer. The
main industries on the global mar-
kets are divided and capitalized
by the companies of the leading
nations. For new comers of the
third world countries only second-
ary and tertiary positions are ac-
cessible. Market capitalization
success, in general, is a task
within the powers of mostly state
companies mainly dealing with
natural resources exploration, ex-
traction and selling.

Itis necessary to recognize that
representatives of national busi-
nesses of the third world coun-
tries including BRIC countries
have to deal with giants, which al-
ready have experience and op-
portunities in application of new
financial instruments and have
long been leading tough compe-
tition wars among themselves. |I-
lusions can not take place. For
business of the most third world
countries the chances to enter
this market are minimal. Entering
stock markets requires meeting
strict demands not only for prof-
itability and business trans-
parency, but mainly for the size of
a business. Moreover, very often
for a business it is not enough to
stay within the national borders.
This didn't take place during
Adam Smith’s times.

As a consequence, under
these conditions national compa-
nies-taxpayers will be losing com-
petition,  leaving  profitable
markets, downsizing and de-
creasing tax payments necessary
for human capital reproduction on
their territories. The situation of
the social sphere will be turning
difficult. And by the way, the con-
sumer demand on these territo-
ries so needed for global players,
will not be growing.

Such state of affairs does not
meet demands of all territories,
does not bring positive perspec-
tives for the aligning of the devel-
opment levels and does not
provide for global stability. The
situation is a growing crisis. A per-
spective of market contraction
brings gains to no one.

The main goal is to retain
talentin a territory.

Inequality in economic condi-
tions leads to an “intellectual ero-
sion” of territories - talents are
“washed out” from places of their
birth. A territory loses its most
prepared representatives, who
leave for greener pastures, for
successful countries and, more
precisely, for companies. It is
possible to say that it is not a ter-
ritory, a community that has be-
come homeland but a position in
a company. While foreign talents
are attracted, the native ones are
neglected. This is a very impor-
tantissue. With this approach, tal-
ent resources will run out quickly.
This is a barbaric talent consump-
tion equal to extraction of non- re-
newable resources, when there is
only “burnt land” left after extrac-
tion. Itis necessary to create con-
ditions for talent reproduction.

It turns out that it is more prof-
itable to create temporary but
more attractive financial condi-
tions for advanced and already
established specialists from other
countries. Clearly, one has to
admit that for leading countries it
is either not profitable or chal-
lenging to provide a systematic
reproduction and development of
their own human capital in their
territories in the fast-changing in-
formation society.

Therefore, with the fast-grow-
ing demand for talent, as practice
shows, neither government pro-
grams nor segmental initiatives of
socially responsible business are
strategically capable.

| am convinced that to respond
to this crisis situation we must
create a new social institute re-
sponsible for development and
preservation of the national
human capital. We need an entity
in charge of management of
human capital development and
its capitalization, in other words, a
specialized operating unit for ver-
satile supply of trained human re-

sources on conditions of “here
and now”. Moreover, in order to
preserve their talent, territories
need to become the points of at-
tractiveness and growth for
human capital. Comprehensive
solution of this goal does not only
concern a national or local-terri-
torial level; it is also a matter of
preservation of statehood and
civilization in general.

From controversies

to social partnership:
Commercial gain

and community benefit

A comprehensive approach to
a complex problem of effective
territorial reproduction of human
resources, first of all, requires
identification of the sources and
methods of financing of the
emerging territorial infrastruc-
ture.

Itis necessary to take into con-
sideration primary differences
between investing into social
sphere and investing into material
sphere. Some think that there
exist major difficulties in measur-
ing effectiveness of capital invest-
ments and providing timelines on
their return. Of course, the mere
time to prepare a specialist is
about 7 years. In addition, the
main factor is a matter of keeping
returns from invested capital in
favor of territories and municipal
communities in our case.

Based on the foregoing, we
can qualitatively determine the
necessary and sufficient condi-
tions for specialization of the op-
erating unit of human potential
development:

- the ability to successfully im-
plement human potential devel-
opment in order to achieve the
main goal - to provide public ben-
efit above and beyond priorities of
gaining profits.

- the ability to be a fully-
fledged business entity using
conventional methods for meas-
uring capital growth through open
participation in the stock valua-
tion.

This type of dual specialization
is dictated by the necessity, first
of all, to develop social sphere
and second, to achieve high tan-
gible results. To implement this
task effectively a partnership tan-
dem is put to work:

1. A specialized territory non-
commercial entity - to manage
personnel and social program for
human potential development ex-
ecution in the legal form of a non-
profit organization.

2. Public-private, commercial,
municipal, personnel and logis-
tics company in the legal form of
the joint stock company (JSC).

A non-profit organization re-
cruits and prepares continuous
(for the most part) labor con-
tracts, primarily with non-strate-
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gic personnel, as well as "talent”
as holders of individual human
capital; implements territorial so-
cial programs of human potential
development in partnership with
existing social institutions, and
provides staffing services to com-
mercial public company JSC as a
single public logistics center on
site.

JSC carries out selection and
personnel supply to customers,
management of intellectual prop-
erty, forecast of demand for per-
sonnel training; ensures
personnel participation in individ-
ual development programs,
openness of activities and meas-
urement of effectiveness (stock
index value); attracts resources
(through a wide range of available
financial instruments on the
global markets) for investments in
territorial programs of human
capital primarily to retain talent by
increasing infrastructure attrac-
tiveness, improving ecology and
enhancing of other social factors.

As a result, an innovative pub-
lic-municipal  partnership is
formed, which allows for
strengths of a territory to be in-
volved in a creative process and
for consolidating of business,
government and society into a
flexible territorial partnership sys-
tem of self-coordination and self-
financing. The result is the growth
and development of human capi-
tal and creation of conditions for
raising and retaining talents.

Overall, this is a new paradigm
of development of territories,
states, and civilizations based on
a balanced system of co-devel-
opment of material and social
spheres. Single anti-crisis solu-
tion allows to transfer the social
sphere from liability into assets.
Non-strategic employees, who
account to over half of all workers
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on the planet according to ex-
perts, are able to form a new
scale effective demand.

Civilization call
for modernization

In order to compete success-
fully on the financial stock mar-
kets amodern business entity has
to produce new additional finan-
cial “goods”: successfully carry
out monetization, capitalization
and multiplication of its business.
Therefore, to ensure competitive-
ness aside from the main produc-
tion of goods and services it is
necessary to strive for solutions of
the following goals:

1. Through monetization - use
cheaper, non-collateral invest-
ment resources; issue promissory
notes, debt securities, and other
securities.

2. Through market capitaliza-
tion - attract cheaper and strate-
gic long-term resources.

3. Through multiplication - use
the widest range of financial in-
struments to structurally attract
resources, fortify resilience in
competition and achieve long-
term strategic advantage.

Responsibility of territories - to
systematically create conditions
for support of national business
competitiveness, build social
sphere for attractive daily living of
citizens, and do not only provide a
systematic  reproduction  of
human capital but also increase
human capital quality.

Responsibility of the state - to
create start-up conditions for ac-
celerated capitalization of terri-
tory assets. It is necessary to
reduce the tax burden directly im-
posed on commercial enterprises
and transfer tax on earnings from
capitalization t;ansactions as'a
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mutual success of government
and national business on the
global stock markets.

Successful example
of territorial
self-governance

in the world

As an example we can recall
one of the less studied world ex-
amples that lead to a brilliant re-
sult - economy of a small
European state, Republic of San-
Marino. This Republic follows the
policies including economic poli-
cies that are strictly focused on
human potential development
while taking into consideration all
the regional peculiarities and
geopolitical environment. Today
we witness: the Republic has not
only proved its independence and
sustainability over the last 1700
years but has been practically
spared from the European eco-
nomic crisis. The standard of liv-
ing remains one of the highest in
Europe, and there are prospects
for development that appear and
getimplemented year after year.

Let us look at the special as-
pects of life in San Marino and try
to determine the key factors
which make its economy so stable
and, to specifically pinpoint, at-
tractive for living and investments.

Humanistic economy of true
people democracy and freedom

Democracy in San Marino is
implemented primarily through
the real widely spread participa-
tion of citizens in the government.
Short term stay in power of the
two heads of state, two Captains
Regent, makes practically almost
every family be involved in gov-
ernment. The Captains Regent
are simultaneously elected.from
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JOINT STOCK HUMAN CAPITAL PROJECT

SOURCING FOR SUSTAINABLE

TERRITORY DEVELOPMENT
(FINANCIAL ECONOMIC BASIS)
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relations

- new jobs and solvent demand

- long term «cheaps resources
for strategic territory development

Transfarring auxiliary, non-strategic personnel
to a specialized, public, private-municipal human

resources agency (outsourcing). Innovating programs

for personnel development and management

of intellectual property

two leading parties for a term of
six months. Success in manage-
ment can be seen from socio -
economic indicators, which in
turn are checked using the popu-
lation standard of living, which
has a minimum gap between the
rich and the poor, maximum life
expectancy, and overall, a high
level of happiness.

The index of human potential
development of the Republic as
reported by...O0H? is far ahead
of the same indicator of the lead-
ing countries. For example in
1997 the index was 0.944, which
advanced the Republic to the
second place in the world.

We can righteously say that the
economy in San Marino is not a
stand-alone discipline, directed
only towards the increase of the
monetary volume, but that it is in-
separably tied to its primary goal
- raising the standard of well-
being of people.

At the same time the interests
of all population - children, youth,
hired workers, entrepreneurs,
disabled people, and retirees -
are taken into consideration. The
state guarantees, first of all,
preservation of dignity for every-
one - with the decent prospects,
decent labor, decent life in old
age years. All other things depend
on personal abilities and plans of
an individual, yet the state sets
out to help in realization of these
abilities and plans.

Priority of the Republic of Free-
dom - Human Capital

Developing cooperation be-
tween the administration and civil
society has long historic routs in
San Marino. As a result of this co-
operation the Republic in reality
leans on and develops human po-
tential of its people. Engaging of
all known modern instruments to
serve territory development in-
cluding stock market capabilities
for capitalization of non-material
sphere is the next step on the
agenda. An important foundation
is a set, globally recognized, edu-
cational system and a solid sys-
tem for social safety net.

Global cooperation for innova-
tions

A quick procurement of re-
sources in a given time is an im-
portant management goal for any

terdtory. |
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The search for financial re-
sources is implemented in San
Marino, as well - the Republic is
open to international cooperation
and offers a number of transpar-
ent preferences for entrepre-
neurs in those fields that it deems
most significant. Such projects
include establishing an IT-park,
developing of small aircrafts, en-
vironmentally safe construction
and energy, as well as many oth-
ers.

RUSSIAN INITIATIVE
Development priority —
Human Capital

Today Russia owns two most
effective and valuable resources
supporting the economy - natural
resources and human capital.
And, as in previous years, while
natural resources are used to the
highest extent, human capital,
unfortunately, has seriously
weakened in the last 20 years.
Therefore, in the present stage of
modern scientific and technical
development as well as social-
economic development of the
country in addition to establishing
of a stable security system, it is
necessary to rethink the role and
place of human capital in the in-
novation-driven growth.

The processes of reproduction
of human capital will be crucial for
the Russian economy and na-
tional security in the coming
decade. Inthisregard itis needed
to launch human capital accumu-
lation and realization programs,
mechanisms and instruments in
Russia, which need to be sup-
ported by the state on the national
and international arenas.

Up till now, in human capital re-
search and development an indi-
vidual has been considered
simply as a social being whose
capital is valued in terms of
human being quality as a worker.
This point of view is found in
human capital theories written by
many economists including the
Nobel laureates Gary Becker and
Theodore Schtultz.

From our point of view a sys-
tematic theory of human capital
must study a human being as a
union of biological, social and
spiritual beginnings. Only such
understanding will allow to ensure
human capi}al development and
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HIGH RETURN
INVESTING INTO
TERRITORY
DEVELOPMENT

RESULTS:

HARMONIZATION

OF THE MATERIAL AND SOCIAL
SPHERES. WIN-WIN BUSINESS
PARTNERSHIP FOR OPTIMIZATION
OF TERRITORY SELF-MANAGEMENT
FOR WEALTH GROWTH

AND PROSPERITY

New quality and level of life of an individual.
Reasonable profitability in ensuring
an individual living in harmony with nature

Territory GOP o
Profis of auxiiary, non-strategic
labour resources

Financial stock capitalzation of a human

resources peivate-municipal company
Field of growth of capitalization
for atraditional business

step-by-step growth. Therefore,
a humanistic component has to
be reflected in the development
programs of territories.

Practical experience

A group of companies “OP-
TIMA PROJECT” and its partners
have developed and implemented
an innovative Project “Human
Capital: Management of Labor
Resources Development and
Capitalization of Human Potential
of Municipal Entities”

Itis important that the Project
expands opportunities for ac-
cessing the world stock market
resources not only for large busi-
nesses but for medium-size and
small enterprises, as well. An op-
portunity to solve a goal to in-
crease GDP to 1/5 of the world
level within a decade (this is what
Japan achieved, for example,
when capitalizing intellectual
property in the material sphere of
production) opens up.

Russia can show a way of
anti-crisis development and be-
come a world leader in manage-
ment of new capital of
non-material sphere and is able
capitalize national business of the
country starting at 2 trillion dollars
within 5 to 15 years. With the new
resources under self-governance
and initiatives the incoming tax

Territorial resourses’
stock growth

money and earnings will increase,
and the population paying capac-
ity will rise to over 50% in the re-
gions.

According to the assessment
of the specialists of the leading
Russian scientific institutions im-
plementing of the Project will
serve as a powerful factor of eco-
nomic development of the re-
gions; will promote cohesiveness
of the nation and more effective
cooperation between employees,
employers and state; fortify social
unity; provide favorable institu-
tional infrastructure, development
of the modern socio-labor rela-
tions, and creation of the new
working and management elite.

Itis necessary to use the Proj-
ect as an opportunity to place
monetary emission (dollar) to
serve constructive goals.

The influence of workers of
non-strategic professions (nowa-
days those are mostly low paid
workers) on consumer demand is
weak.

As a result of a human re-
sources company capitalization
and multiple investment pro-
grams on a territory consumer
purchasing power will rise.

This will require monetary
emission increase, for example, a
dollar emission, or a new alterna-
tive currency for providing circu-
lation of stock exchange
transactions of the new industry
of economy and modernized so-
cial sphere. It is necessary to use
the established financial instru-
ments but with more public trans-
parency and control.

New economy will allow to tran-
sition from the raw resources
model to the economy of knowl-
edge.

An opportunity to bring to the
world markets up to 25% of the
non-voting stock will allow to cre-
ate a national socio-responsible
enterprise for human capital
growth management, provide
strong federation state, and lay
claim to the world leadership in
the humanistic sphere and eco-
nomics.

Non-profir venture “OPTIMA
PROJECT”, as a representative of
the civil society of Russia on all
arenas including the United Na-
tions, promotes the project for
creating of specialized public pri-
vate-municipal companies for
management of human resources
and setting such human capital

Joint Stock Human Capital

Joint-Stock Human Capital (JSHC) is one of the fundamental cate-
gories of the socially-balanced economy. A special form of public collec-
tive ownership in labor outcomes is established by means of
modernization of socio-labor relations.

The goals of management for transferring of non-strategic personnel
of territories are identified and passed on for solutions to a new entity of
entrepreneurship - a specialized private-municipal company that provides
various outsourcing services for collaboration with noncommercial social
centers of territories.

Public ownership of a joint stock human capital company obtained
through consolidation of collective labor (intellectual and industrial) allows
to obtain a market assessment of capitalization of non-material assets in
the process of personnel management as well as intellectual property
management. Such a proactive and independent assessment will identify
the results of efforts for development and growth of human capital of ter-
ritories clearly and precisely.

Ajoint stock human capital company has the following distinctive
features:

1. Main business activities - offering services in providing personnel to
business clients on conditions of outsourcing and management of the ob-
jects of intellectual property (registration, valuation, monetization, capi-
talization, and multiplication of assets) as well as objects of social
infrastructure of territories.

2. Participation in equity capital of a joint stock human capital company
of state and municipal enterprises (not less than 10% and not more than
25%).

3. Participation of workers in joint stock human capital company activ-
ities is carried out by using predominantly various forms of free, non-per-
manent labor (for example, on conditions of an agent agreement,
consumer cooperation, etc.) and /or by bringing subcontracting, special-
ized, territory non-commercial organizations in order to provide personnel
services, in which workers are hired workers.

4. The presence of shares on the stock market allows to receive the
most objective company valuation as well as an indicator of territory well-
being growth.

5. Distribution of earnings from capitalization growth is carried out be-
tween:

a) client companies requesting human resources;

6) workers, authors and intellectual rights holders;

B) venture and direct investors;

r) territories.

6. Providing workers of a public joint stock human capital with a com-
prehensive social services: educational, legal, medical insurance, etc, as
well as services for personal career management under continuous per-
sonal development program conditions (by means of investing in human
capital including voluntary agency fees paid by workers).

companies to go public (IPO); of-

fers a winning chance not onlyin ~ €Ct.

Joint Stock Human Capital proj-

Russia but mainly in the world, as
well, while opening new invest-
ment possibilities of territory de-
velopment and creating equal
opportunities for territories as a
new way of civilized development
of the nations.

We offer

Revenue growth for so-
cially responsible business:

1. Earnings from capitaliza-
tion of non-material assets in the

2. Reduction of human re-
sources management expenses.

3. Focusing on the strategic
goals of the company develop-
mentand increase in competitive-
ness.

Practical activities:

1. Agreement for the em-
ployer that stipulates workers
ownership of intellectual property
with irrevocable use rights and
first purchasing rights;

MODERN PEOPLES’ PROSPERITY
RESOURSES OF FINANCIAL-JOIN STOCK CAPITALIZATION OF TERRITORIAL ASSETS

CREATION OF NEW NATIONAL
COMPETITIVE ADVANTAGES.
ADAM SMITH'S THEORY EVOLUTION

X10 + X40 times

MULTIPLICATION of public financial-join stock
national companies, Usage of wide spector
of financial tools for stock involving structure

CAPITALIZATION of public exchange assessment
of national companies.
Result - resourses become cheaper and last longer

X4 = X170 times

MONETIZATION availability not mortgage resources:
debentures, bills, emission of other securities

X3 T X4 times
KOMMERTSIONALIZATION

s X1 = X2 basis of the peoples' prosperity according

o times {0 Adam Smith. Production of competitive
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THE BALANCED COMPETITIVE SPACE OF ACCRUING NATIONAL SOCIAL AND ECONOMIC DEVELOPMENT
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2. Transferring of intellectual
property rights for management
by the specialized public private-
municipal company in exchange
for receiving income from the
company capitalization growth;

3. Transferring of the non-
strategic personnel to a specialized
private-municipal company and/or
specialized non-profit organization
(outstaffing) in exchange for the
rights of receiving income from
capitalization growth proportionally
to the number of offered jobs for
the outsourced personnel;

4. Assistance in creating of
the  consumer cooperation
spaces by predominantly workers
of non-strategic professions and
transitioning from the labor of
hired workers to the free labor of
shareholders.

DECENT WORK FOR ALL
Territory as a center of re-
sponsibility

Animage of a successful mod-
ern territory, which brings wealth
to its inhabitants, is creation of
the conditions for recruitment into
an interesting labor daily living for
all population:

- realization of opportunities
and creative abilities with the
most possible level of compensa-
tion.

- meeting the needs of spiritu-
ality.

- decent life conditions in har-
mony with nature.

Our task is to have all neces-
sary stock market opportunities
serve these humanistic goals.

| believe that with a new view-
point the time has come to pro-
claim liberal  communistic
ideology.

It is a unique situation. A bank-
ing financial sector with liberal ori-
entation benefits from the growth
of municipal communities, which
should develop and advance res-
ident workers in a new, family-like
caring way, create decent work
conditions and engage everybody
who is willing to participate to full
extent. | believe it is necessary to
look at the example of Sweden.

The parties are interested in a
partnership for obtaining a tangi-
ble measurable result - capital
growth.

Now the global financial capital
growth depends on the worldwide
and successful growth of the
human capital of all countries!

Tools are known

Highest possible transparency,
the atmosphere of fair competi-
tion between territories, true
democratic freedoms for effec-
tive self-management, modern-
ization of the socio-labor
relations, will and wisdom of peo-
ple to launch real partnerships
between government, business
and society (non-profit organiza-
tion) - we can see the results
every second - an indicator of
capitalization growth of territories,
adjusted every second by an army
of brokers around the world and
built on the growth of the overall
compensation of workers en-
gaged in the Project, valuation of
intellectual property, decrease in
corruption, well-being of the so-
cial sphere, etc., reflects trustin
effective growth management of
the main factor — human capital.

In addition, this will lead to the
growth stimulation of the socially-
oriented enterprises in such
spheres as education, medicine,
services and so on, which, in its
turn, will bring about an additional
demand for human capital, in-
crease consumer value of a ter-
ritory and consumer demand of
residents, and consequently, will
create additional conditions for
attracting new investments for
territory development.

Such territory engagement in
reality creates:

-social uplift;

- accessible work for the youth;

- employment opportunities for
invalids and temporarily disabled;

- new weight and significance
for effective trade-unions;

- new prospects and partner-
ship relations for staffing agen-
cies; expansion of the

professional market and forming
of the long-term subcontract re-
lations;

- administrators’ interest in de-

velopment of human capital on
their territory through participa-
tion in scientific work to adapt the
project to a specific territory; op-
tion plan for administrators with a
possibility of receiving of loans for
residential and other personal
goals on the option valuation
basis, which will eliminate corrup-
tion temptation.

- launch of a number of pro-
grams for boosting employment
along with providing citizens with
a new level and quality of work
spaces and strengthening of a
creative, intellectual component.

The times call for action!

Our duty is a new civilization or-
ganization where  Business,
Human Beings and Nature are in
harmony.

The following is ahead: pro-
ceed through an important evolu-
tionary period and change
habitual attitude towards labor,
creativity and personal freedom;
- give credit to an important role
of socially responsible business;
- understand significance of a
new role and entrepreneurial
proactivity of non-profit organiza-
tions; - expand true democratic
freedom for communal munici-
palities to self-coordinate and
self-govern in socio-economic
activities; - establish new priori-
ties in tax policies for states; - es-
tablish new standards for public
gain from entrepreneurial activity
and ensure open monitoring on
the global scale; - for developing
of territories strive collaboratively
for equal opportunities for territo-
ries in financial market resources
accessibility.

| speak to the young - if not
us, than who will!

SOCIETY
~WORKING AND UNEMPLOYED PEOPLE

~NATIONAL AND TERRTORIAL

NON-PRFIT VENTURES
CUNUNSCOWHOMO.
CENTERS OF SOCIAL SPHERE CAPTTALIZATION
ENTERPRISES
BUSINESS STRUCTURES
WWORKING PLACES CREATORS
VENTURE AND DIRECT INVESTORS
CENTERS OF MATERIAL SPHERE CAPTALIZATION

HAKOHEL-T0 — CHETEMA
JNA PABOTDI C KAJIPAMM

YyeT M ynpaBneHue KagpoBoi paboToii — 3TUM

BOonpocom

JINCb U

)TCA MHoOrue.

OpHako, (pakTUYeCKU Ha CEeroaHs pesynbTar Takon

AeATesIbHOCTU

no-npexHemy

orpaHuyuBaeTtcs

nepeBofOM Ha 3NEKTPOHHbIN HOCUTENb TeX AaHHbIX,
KOTOpbIE paHee 3anonHANM Nankv oTAena Kkagpos. Yro
W roBOpUTb, B YCNOBUAX GONbLIMX NpeanpusTUin n
uenbix oTpacnei Takas pa6oTra He MPOCTO HyXHa —

HeobGxoauma.

OpHako, HacTano
Cnepylowero Lara: nosiBJIieHuss CUCTEMbI

Bpema wu anq

OLLEHKMN

Kagpoe Ha 6ase wux MOHUTOpPUHIra B peasibHOM

BpeMeHMU.

«TBOS GUOrpacist — TBOVA Kanu-
Tas» — TakOBO Ha3BaHME HOBOTO
NpOeKTa, PeanayeMoro B HacTos-
LA MOMEHT 1O ABYM OCHOBHBIM
HanpasneHusiM: B 061aCTV NOBbI-
LLIEHSt MOTVIBALIMM 1 Ka4ecTBa 06-
pa3oBaHug, a Takke B 06nactn
CO3/]aHNs  CUCTEMbI  «YMHOrO
yrpaBneHvst kagpamu» Ans pas-
JMYHBIX OTPACIEeN 1 BELOMCTB.

B ocHoBe naev nexwt npoctas
MbICMb O TOM, YTO Pa3nn4HbIe
BUAbI 1EATENLHOCTY TPebyIoT OT
YenoBeKa PasnnyHbIX MpUopuTe-
TOB B camopassutuu. Tak, ans
CropTCMEHa KPUTWYEH YPOBEHb
$u3nyeckoit NoAroToBKY, a, cka-
XEM, AN Y4EeHOro - cnocoo-
HOCTb K aHann3y M YCBOEHMIO
HOBOW WHbOpPMauMn. Yxe Ha
paHHeM aTane pa3BuTHS MOXHO
onpefenvTb 3apjatki  yeno-
Beka, HaTOKHYTb €ro Ha MbIC/b
0 HeobXoAMMOCTU  yAensTb
6osnblle BHUMaHUS KOHKpPeT-
HbIM 061aCTSIM 3HaHWIA U pas-
BUTUIO OonpefienerHbIX
HaBbIKOB, @ NPU NOCTYMNEHNN,
Ha paboTy - MOTMBMPOBATb K
NOBbILIEHMIO KBanudUKaLmm 1
CO30@HMI0 MPEANOCHIIOK ANs
KapbepHOro pocTa.

B COBPEMEHHOM nparmatuy-
HOM MUpe CepbesHbiM dyHAa-
MEHTOM AN Takux MOTUBALyit
SBNSeTCs cnocod OLEHKn 3HaHUi
¥ HaBbIKOB, UCXOAS M3 Npuopu-
TEeToB KOHKpETHOVI JeAaTeNnbHO-
ctu, npodeccun.  Mpun  atom
cucTemMa AaeT nosb3osatenio —
couckarentio 1 paboroaarenio -
NPEeACTaBNEHNE HE TO/MbKO 06
Y3KO Cneunann3mpoBaHHbIX Ha-
BbIKaXx, HO 1 O KOMIMJIEKCHOM pas-
BUTUM JINYHOCTH, BKIIOYas TE ee
Ka4yecTBa, KOTOpble 06yCJ'IaB}1M-
BaKT U paéoTy B KONINeKTuBe, n
KpeaTuBHOCTb, 1 300POBbE, U

ypoBeHb 06LLiero 06pa3oBaHus,
11 CNOCOBHOCTb K 0BLLECTBEHHBIM
Harpyskam. MHave rosop4, kag-
POBVIK, NCNONB3YIOLLNIA 3Ty CK-
CTeMy, NpUHUMaeT couckartens

Ha paboTy C «OTKPLITBIMK FN1a-
3amK», ONUPasiCb He TONbKO Ha
[laHHbIe TPYAOBOW KHUXKM Unn
[LIeXyPHbIE XapakTepUCTIKK, HO 1
Ha [aHHbIE MOCTOSIHHOTO MOHM-
TOpWHra. 310 NO3BONSET YXE Ha
nepBoM aTane u3bexatb «ypas-
HWNOBKW», CHIXAIOLLEN MOTVBA-
W0y nydwnx  paboTHUKOB,
B3BELLEHHO MPUHSTH peLueHne 06
ypoBHe onnarthl Tpyaa Gyayliero
paboTHMKa, MOMOYb €My Bbl-
CTPOUTL COBCTBEHHYIO «kapbep-
HYIO IECTHULLY>.

HemanoaxHa (a nopoit 1 He-
obxoguma) cuctema B pabote
poccuiickoit 06pa3oBaTesbHOM
BepTuKkanu. PaHHee BbisiBNEHME
CKJIOHHOCTEH 1 CnocoBHoCTen y
LUKONBHIKOB MO3BOSISIET VM YXE C
paHHux net oby4eHus yaenstb
60nbLUe BHUMaHNS IPOGUAbHBIM
ans vwx Byaylwero npeamertam,
pasBuMBaTLCS  FAapPMOHWUYHO, @
MPOLLECC NOArOTOBKM K MOCTYM-
Nexmio B BY3bl 0CYLLECTBASAT HE
«BCAIENyI0», HO  004yMaHHO -
cBepsisi COBCTBEHHbIE [OCTUXE-
HUS ¢ TpeBoBaHMSIMU y4eBHbIX
3asefieHuit. Mporpamma «TBosi
6vorpacws — TBOW kanutan», 06-
peTas NapTHEPOB CpPeay NYHLLNX
BY30B 1 ycnelwHbx Komnaxuii
CTpaHbl, CTAHOBUTCS HOBBIM UH-
CTPYMEHTOM, UCMONb30BaHUE
KOTOPOro BefieT K Nporpeccy n
CepbeaHbIM Yy4LIEHNM Kaapo-
BO paboTbl MPakTU4eCkU BO
BCeX 0611aCTAX eATENLHOCTY.

AT LAST — THE SYSTEM FOR STAFF

QUALITIES ASSESSMENT

The management of personnel work — this problem has
been studied by many and has a lot of solutions. How-
ever, for today the result of such activity is still limited
as transfer to an electronic medium of those data, that
earlier filled with paper the folders in staff depart-
ments. Of course, in large enterprises and industrial
branches such work is more than important. But we
think, that it is high time for the next step: today busi-
ness and society need the system, that will allow them
understand the value of their personnel in whole and of
each employee separately — on the basis of real time

monitoring process.

«Your biografy is your pro-
perty» — this is the name of new
project, thatis being realized now
in two directions: as motivation
and growth of quality of education
as well as the system for «<smart
staff management» for different
types of companies and organi-
zations.

In the basis of idea there is a
simple fact: different kinds of ac-
tivities need different priotities for
human education and develop-
ment. For example, a sportsman
has to pay most attention to his
phisical conditions, and the sci-
entist should develop his ability to
the analysis and assimilation of
new information. Even at the early
stage it is possible to define incli-
nations of the person, direct a
man to pay more attention to
concrete fields of knowledge and

development of certain skills, and
when entering for work - to moti-
vate to professional development
and creation of prerequisites for
career growth.

In modern pragmatic world
the serious basis for such moti-
vations becomes the method of
assessment of knowledge and
skills according to definite acti-
vities or profession. The system
gives to the user - the competi-
tor and the employer - idea not
only of tightly specialized skills,
butalso about the complex de-
velopment of the person, in-
cluding the qualities, that are
connected to team work, crea-
tivity, health, level of the general
education and ability to social
activities. In other words, the
staff-specialist using this system
has a possibility for «<open eyes

decision», that is based not only
on standard recomendations,
but on the online personal mon-
itoring data. This gives a chance
to avoid motivation depression
for the best candidates, suggest
the optimal salary and help a
perspective person to build his
own career stairs.

The system is important (we
hope it will become really neces-
sary) for Russian educational
vertical. Early detection of
predilections and abilities at
school students allows them
since early years of training to
pay more attention to profile
subjects for their future, to de-
velop harmoniously. The enter-
ing of high schools or
Univercities for them become
not «blindfold» process, but a re-
sult of careful consideration -
verifying own achievements with
demands of educational institu-
tions.

Program «Your biografy is
your property» gets now the
partnership with the best educa-
tional institutions of Russian Fed-
eration as well as with the most
successful companies. It be-
comes their modern tool for work
with their personnel, leads to the
great progress with staff motiva-
tion and quality of education -
nearly for every kind of human
activities.



